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Spandex Offers Essential Workflow Tips for
Maximizing Efficiency in Print Shops

SALT LAKE CITY, UT, UNITED STATES, November

15, 2024 /EINPresswire.com/ -- In the world of S d ,-/ \-1
large format printing, productivity and efficiency pa n ex

are essential to staying competitive. With

increasing demands for high-quality outputs on 1spiring creativity

tight deadlines, print shops benefit from

streamlined workflows and smart resource
management.

Spandex General Manager Lawrence Wiscombe shares insights on improving efficiency through
equipment setup, automation, and workflow organization,
“ drawing on customer experiences that highlight the impact

Efficiency isn't just about of these practices.

working faster. It's about
using resources effectively
to deliver high-quality
results with minimal effort.”
Lawrence Wiscombe, General
Manager

“Efficiency isn't just about working faster,” Wiscombe
emphasizes. “It's about using resources effectively to
deliver high-quality results with minimal effort.” This article
explores essential tips for boosting productivity in your
print shop.

1. Standardize Job Preparation for Faster Start Times
An organized approach to job preparation prevents delays and ensures that each job is
production-ready before it reaches the printer.

- File Setup: Ensuring files are properly formatted with consistent color profiles and correct
dimensions can prevent costly reprints. Training team members on these protocols ensures that
files move smoothly through production.

- Proofing and Client Approval: Setting up a clear, standardized proofing process with clients
avoids last-minute changes and keeps schedules on track.

- Checklists and Templates: Creating templates and checklists for common jobs reduces
repetitive tasks and minimizes mistakes.


http://www.einpresswire.com

As Debbie C,, a long-time Spandex
customer, noted, the company’s “quick
service, helpful associates, and
competitive pricing” emphasize the
value of a structured, time-efficient
workflow.

2. Implement Automation and
Leverage Software for Efficiency
Automation has transformed the
printing industry by reducing manual
intervention, minimizing errors, and
speeding up processes. Print shops can
incorporate automation at various
stages, from file processing to
finishing.

- RIP Software: Raster Image
Processing (RIP) software manages
tasks like color correction, scaling, and
file preparation. Wiscombe stresses
using RIP software designed for
specific equipment to streamline file
processing and minimize
inconsistencies.

- Automated Cutting and Finishing:
Automated cutters and laminators,
such as Spandex’s GFP 663TH Top Heat
Laminator, handle high-volume jobs
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with minimal human intervention, allowing shops to meet deadlines efficiently.

- Workflow Management Systems: Print management software tracks jobs and resources,
ensuring projects move seamlessly through production. Real-time monitoring helps improve

scheduling and resource allocation.

One satisfied customer shared, “Spandex has been our main supplier for several years. High-
quality products, competitive prices, exceptional customer service, and quick turnaround are
consistent.” This feedback highlights the benefits of automation, reliability, and quality service.

3. Optimize Equipment Layout and Maintain Regular Upkeep



The physical layout of equipment in a print shop can directly impact productivity. A well-
organized arrangement of printers, laminators, and finishing stations allows for efficient material
flow and reduces unnecessary movement.

- Efficient Layout Design: Organizing equipment in a logical order—such as file processing,
printing, cutting, and finishing—reduces the time needed to move materials between stages.

- Scheduled Maintenance: Routine maintenance prevents breakdowns that cause production
delays. Wiscombe recommends a maintenance calendar to track cleaning, calibration, and part
replacements, ensuring equipment is always ready.

- Spare Parts Inventory: Stocking essential spare parts, such as print heads or belts, helps
prevent downtime, allowing work to continue with minimal disruption.

Gary B,, a Spandex customer, highlighted the quality of Spandex’s support, describing
“exceptional customer service and quick turnaround.” His feedback reflects Spandex’s
commitment to helping clients maintain efficient operations with well-organized support
systems.

4. Train Employees in Cross-Functional Skills

Investing in employee training is essential for creating a productive, adaptable team. When
employees are cross-trained in multiple roles, print shops can operate more flexibly, especially
during peak times or unexpected absences.

- Regular Training: Schedule training sessions to keep employees up-to-date on new equipment,
software, and best practices. A knowledgeable team makes fewer mistakes, reducing reprints
and corrections.

- Cross-Training: Encourage team members to learn complementary roles, such as print setup
and finishing. Cross-training builds a versatile team that can adapt to changing needs, improving
resilience.

- Encourage Communication: Create a culture where employees feel comfortable sharing
workflow insights. Often, production floor staff can provide valuable input on small changes that
can boost efficiency.

“Spandex has been our main supplier for over 40 years. We appreciate their great customer
service and competitive prices,” said Jolene L., emphasizing the strong relationships built through

quality service and a well-trained team.

5. Utilize Data and Analytics to Drive Continuous Improvement



Data analytics offer powerful insights into print shop operations, enabling managers to identify
bottlenecks and track productivity metrics. Analyzing key performance indicators (KPIs) such as
turnaround time, material usage, and equipment downtime allows print shops to make data-
driven adjustments to workflows.

- Tracking KPIs: Regularly monitor metrics like task time, error rates, and material waste. Data-
driven decisions help improve efficiency by addressing specific areas where resources may be
underutilized.

- Scheduled Reviews: Conduct routine performance reviews to analyze data and identify
opportunities for improvement. Small adjustments, such as reallocating tasks or optimizing
schedules, can make a significant impact.

- Gather Customer Feedback: Understanding client perspectives helps print shops better align
their processes with customer expectations.

Stacie G., a Spandex customer, shared in a review, “High-quality products, competitive prices,
exceptional customer service, and quick turnaround are consistent.” Her words reinforce the
importance of continuous improvement and the benefits of a customer-centered operation.

Building a Productive, Resilient Print Shop

Each of these strategies—standardized job prep, automation, efficient layout, cross-functional
training, and data-driven improvements—contributes to a more productive, resilient print shop.
In an industry where every minute counts, print shops that focus on optimizing workflow are
better positioned to meet client demands and remain competitive.

“Efficiency is about consistency,” Lawrence Wiscombe concludes. “By standardizing processes,
investing in your team's skills, and using the right tools, you can create a workflow that runs
smoothly and produces high-quality results.”

For print shop managers, pursuing these improvements is an ongoing journey. By implementing
small, incremental changes, businesses can create a more productive, adaptable environment
that meets client needs with confidence.

About Spandex

Spandex is a premier US supplier known for its comprehensive support to professionals in
screen printing, digital printing, and sign making. With a history rich in providing essential
materials and tools, Spandex boasts an expansive inventory that includes over 10,000 items
ranging from advanced vinyl and inks to neon signs, plastic sheets, and transformative digital
printing technologies.



Our facilities also host educational classes that cover a variety of subjects from basic application
techniques to advanced digital technology use, ensuring our clients stay at the forefront of
industry advancements. We uphold a legacy of problem-solving, rooted in our founder Art
Mendenhall's vision of being "in business to solve people's problems," a principle that continues
to guide our operations.

Dedicated to superior customer service, Spandex offers daily delivery services, exceptional
technical support, and the assistance of a knowledgeable sales staff. Our commitment extends
beyond just supplying products; we aim to empower our clients by keeping them informed
about the latest industry technology and market trends.

For more detailed information on our products, services, and educational offerings, or to explore
how we can help enhance your projects, please visit www.spandex.us, email
info.us@spandex.com, or call 801-262-6451.
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