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PHILADELPHIA, PA, UNITED STATES, November

18, 2024 /EINPresswire.com/ -- Jeffrey MacBride,

an accomplished Program and Operations

Director based in the Greater Philadelphia Area,

shares his extensive experience and strategic

vision for scaling impact in defense and

technology projects. With over 18 years in these

industries, Jeffrey is renowned for his proficiency

in program management, operations

optimization, and proposal development. His

wealth of knowledge, particularly in scaling high-

stakes projects, is now a valuable resource for

organizations aiming to expand their impact in

competitive fields.

Adapting Strategic Growth Frameworks for

Defense and Technology

Reflecting on his career, Jeffrey emphasized that successful scaling requires a strong foundation

of evidence-based strategies and operational readiness. “In the technology and defense

industries, scaling is about ensuring that as we grow, we continue to meet—or exceed—the

performance benchmarks set by our clients,” Jeff notes. His background as a Certified Project

Manager (PMP), Scrum Master (CSM), and Six Sigma Black Belt underscores his commitment to

methodical, standards-based growth. “Scaling a program goes beyond just expansion; it’s about

achieving sustainable, impactful outcomes,” he explains.

As the Managing Director of Operations at a project management consulting firm, Jeffrey

spearheaded initiatives that aligned with client goals while also significantly boosting the firm’s

revenue. His team achieved a 95% on-time project completion rate and an impressive 250%

growth in revenue under his leadership. For him, this experience underscored the critical
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importance of an evidence-driven approach to scaling.

The SCALER Framework: A Tool for Sustainable Growth

Jeffrey advocates for using frameworks like SCALER, which help organizations assess their

readiness for expansion. “SCALER provides a structured way to examine evidence, build

organizational capacity, and ensure alignment with community needs,” he says. Through three

steps—identifying evidence of effectiveness, building this evidence, and assessing readiness to

scale—the SCALER framework offers organizations a roadmap for achieving scalable success. Jeff

notes that in defense and technology sectors, this readiness is essential: “Without proper

infrastructure and community knowledge, scaling can lead to significant operational gaps.”

Ensuring Core Integrity While Allowing Adaptability

When it comes to scaling, Jeffrey emphasizes balancing consistency and adaptability. “Every

program has components that are fundamental to its success,” he states. Changing these core

elements can dilute the impact of scaling, which is why they should remain intact while

secondary aspects are adjusted to fit new environments. Jeffrey believes that this approach is

crucial for scaling program models within new populations or locations. “If we adapt where

necessary but protect the core of what works, we can maintain effectiveness across different

contexts,” he explains.

This adaptable yet principled approach was evident when Jeffrey led Agile initiatives and multi-

million-dollar capture efforts for defense clients. He successfully scaled processes while

preserving the core operational standards expected in defense contracting, leading to consistent,

on-time project delivery. Jeffrey’s insights underscore the significance of adaptability in scaling,

particularly in industries where projects are complex and stakeholder expectations are high.

Building the Right Infrastructure and Partnerships

Jeffrey also highlights the importance of internal infrastructure and external partnerships in

scaling efforts. “For scaling to succeed, organizations need strong data systems, HR capabilities,

and administrative support,” he explains. For example, Jeffrey was instrumental in establishing

robust data and project tracking systems at a previous consulting firm, which facilitated better

decision-making and resource allocation. These foundational systems enabled his team to scale

their services effectively while maintaining operational efficiency.

External partnerships are equally important, Jeffrey adds. Successful scaling requires

relationships with funders, clients, and community stakeholders. “We don’t operate in isolation,”

Jeffrey remarks. “Especially in the defense industry, where collaboration with government and

private entities is essential, having the right partners can make or break scaling efforts.” He

advises organizations to invest time in cultivating these partnerships and understanding the

communities where their programs will be scaled. “The more you understand the people and

environments you’re serving, the better you can tailor your approach to meet real needs.”

Leveraging Agile Methodologies for High-Stakes Projects



Throughout his career, Jeffrey has utilized Agile methodologies to keep complex projects on

track. Agile, which emphasizes iterative progress and adaptability, aligns well with his philosophy

on scaling. “Agile helps us remain flexible, which is crucial when you’re dealing with multi-million-

dollar contracts and tight deadlines,” Jeffrey says. This approach allows teams to adjust their

strategies in real time, ensuring that project goals remain achievable even as challenges arise.

For instance, in one defense project valued at $125M, Jeffrey led an Agile-based management

strategy that allowed his team to adapt to changing requirements without sacrificing project

timelines. By focusing on continuous improvement and quick feedback loops, Jeffrey’s team

could make necessary adjustments without impacting the project’s overall success. “Agile is not

just a methodology; it’s a mindset that fosters innovation and resilience,” he reflects.

Expanding His Impact Beyond Industry: Contributions to Academia

Jeffrey’s dedication to program and operations management extends beyond the workplace.

With dual master’s degrees from Drexel University and experience as an adjunct professor at

Rowan University and Camden County College, Jeffrey also impacts the next generation of

industry professionals. “Teaching is a way to give back and share what I’ve learned,” Jeffrey says.

He believes that academic engagement enriches his professional perspective, adding, “Students

challenge me to think differently, which keeps my approach to scaling and management fresh.”

A Vision for the Future of Scalable Program Management

Looking ahead, Jeffrey envisions continued opportunities for growth within the defense and

technology sectors. “Technology is advancing at a rapid pace, and with that comes the need for

scalable solutions that can adapt to new challenges,” he notes. He believes that by leveraging

tools like the SCALER framework, organizations can create scalable programs that are both

efficient and impactful.

Jeffrey’s approach to scaling emphasizes building evidence of effectiveness, establishing strong

internal infrastructure, and fostering strategic partnerships. By staying true to these principles,

he aims to help organizations achieve their growth potential without compromising quality. As

he puts it, “Successful scaling isn’t about growth for its own sake. It’s about expanding our impact

in ways that bring tangible, positive change.”
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Jeffrey MacBride is a seasoned Program and Operations Director with more than 18 years of

experience across defense and technology industries. Specializing in program management,

strategic planning, and operations optimization, Jeffrey has a track record of guiding projects to

successful completion while enhancing team productivity and business growth. He is a PMP-

certified Project Manager, a Certified Scrum Master (CSM), and a Six Sigma Black Belt, and holds

master’s degrees in both engineering and management from Drexel University. Jeffrey also

contributes to academia as an adjunct professor, sharing his expertise with the next generation

of industry professionals.
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