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Groundbreaking New Book Engineering
Leadership: A Silicon Valley Perspective

Launches Today

Essential Insights for Navigating the Complexities of
Modern Technology Leadership

SILICON VALLEY, CA, UNITED STATES, November 20,
2024 /EINPresswire.com/ -- A pioneering new book,
Engineering Leadership: A Silicon Valley Perspective,
authored by 15 seasoned Silicon Valley CTOs and
engineering leaders, is now available. Designed as
an indispensable resource, the book offers
actionable strategies and insights for engineering
managers, aspiring CTOs, and tech leaders
confronting the challenges of Al, cloud computing,
and digital transformation.

With a collective 350 years of leadership experience,
the authors delve into proven practices for building
high-performing teams, launching impactful
products, and fostering innovation in fast-paced
environments. Combining practical strategies and
real-world case studies, the book serves as a
comprehensive guide for technology leaders at all
career stages.

SECOND EDITION

Engineering Leadership:

New book on Engineering Leadership: A
Silicon Valley Perspective

Mike Moody, co-author of the book, stated: “This is not just another leadership book. It's a
playbook for engineering leaders navigating the trenches. It's the resource | wish | had when |

started my career.”

Key Topics Covered:

- Crafting product development and roadmap strategies

- Scaling and resourcing engineering teams effectively

- Modern build and deployment practices
- Driving cross-functional collaboration

- Harnessing Al for product innovation and operational efficiency


http://www.einpresswire.com

- Developing career pathways for engineering leaders

With dedicated chapters on team management, Al's role in innovation, and strategic product

development, the book equips readers with tools to enhance their leadership skills and drive
organizational success. To learn more or order the book, visit https://engineering-leadership-
book.com.

Industry leaders have already commended the book as a vital resource:

- “A must-have guide for technology leaders, packed with invaluable insights.” — Justin Roberts,
Managing Director, Cove Hill Partners

- “This book is a treasure trove of lessons from top VPEs and CTOs.” — Andrew Balson, Managing
Partner, Cove Hill Partners

- “A comprehensive guide to technology leadership, from ideation to execution.” — Emiliano
Delucia, Chief Technology and Product Officer, Encompass Technologies

- “Real-world advice from leaders who've been in the trenches. Essential reading!” — Alex
Gorelick, Distinguished Engineer, LinkedIn

About the Book:

Engineering Leadership: A Silicon Valley Perspective provides practical strategies to help
technology leaders at every stage of their careers. From engineering managers to CTOs, the
book equips readers with actionable tools to lead effectively, build innovative teams, and drive
impactful results. Available in print and e-book formats, the book is now on sale through
Amazon Books. All profits will be donated to the Astronaut Scholarship Fund (ASF) to support the
next generation of science and technology leaders.

About the Authors:

The book is co-authored by 15 prominent Silicon Valley technology leaders, each bringing
extensive experience in product development, team scaling, and strategic innovation.
Collectively, their expertise spans some of the world’s most renowned technology organizations,
offering readers a rich blend of perspectives and insights.
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