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Dr. John Edward Harvey: A Visionary Leader
Revolutionizing Global Healthcare Consulting

Dr. John Edward Harvey, a global healthcare leader,
shares his journey, insights, and vision for transforming oo

healthcare in an exclusive interview. tre I ¥

LONDON, UNITED KINGDOM, November 26, 2024

/EINPresswire.com/ -- Few individuals in the realm of
healthcare consulting have achieved the level of
influence and impact as Dr. John Edward Harvey. With
over 30 years of experience, Dr. Harvey has become a
global authority in leadership, transformation
planning, and change management. As the founder
and President of DAH Consulting, Inc., his work has
shaped healthcare policies and systems across e 50VE
continents, leaving a profound legacy in regions such Journey to Sobriety
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An exclusive interview with Entrepreneur Prime -
magazine sheds light on Dr. Harvey's extraordinary — ‘[f;j;f‘;;’,fj
journey, from his humble beginnings in Trinidad and
Tobago to becoming a leading figure in healthcare
consulting. Born into a working-class family, Dr.
Harvey was inspired by his father’s dedication to providing for their large household. This
upbringing instilled in him a strong sense of purpose and determination, which propelled him to
win a scholarship to a prestigious high school in Trinidad. His academic journey continued at

Howard University, where he earned a Ph.D. in Economics
“ and began laying the foundation for his groundbreaking
career.

Entrepreneur Prime magazine

"The key to transforming
healthcare lies in bridging
innovation with practicality,
empowering leaders, and
fostering collaboration for a
healthier world."”

Dr. John Edward Harvey

Dr. Harvey's career is a seamless blend of academic
excellence and practical expertise. As a former professor at
institutions like New York University and Howard
University, he has bridged the gap between theory and
practice, using his classroom research to inform real-world
solutions. His teaching philosophy emphasizes intellectual
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curiosity, critical thinking, and the application of
theoretical concepts to practical challenges. This
approach has not only shaped the minds of future
leaders but also contributed to the development of
innovative healthcare models that have been
implemented in countries such as Jamaica,
Suriname, Liberia, and Trinidad and Tobago.

Reflecting on his career in the interview, Dr. Harvey
credits his mentors for shaping his path. His Ph.D.
advisor, who owned a management consulting firm,
played a pivotal role in guiding him toward a
consulting practice that combines rigorous economic
modeling with a deep understanding of healthcare
policy. Early experiences in local government in New
York further exposed him to influential leaders in
healthcare and finance, inspiring him to establish
DAH Consulting, Inc.

Dr. Harvey's consulting work has tackled some of the
most pressing challenges in healthcare policy. From
financing universal healthcare to addressing
disparities in access and quality, his expertise has
been instrumental in creating solutions that balance
the interests of diverse stakeholders. He has worked
with international organizations like the World Bank,
where his efforts have addressed critical needs
affecting large populations, and with U.S. federal
agencies, navigating the complexities of competitive
environments to deliver impactful results.

Strategic planning is at the heart of Dr. Harvey's
approach to healthcare consulting. He emphasizes
the importance of identifying growth opportunities,
conducting thorough risk assessments, and fostering
adaptability in the face of rapid change. His recent
book, Creating Enterprise Value Through
Transformation, offers a comprehensive guide for
organizations seeking to thrive in an era of digital
disruption.

Dr.

My journey is filled with mentors,
advisors, and collaborators that
broaden my exposure and resource
base.”
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Dr.Harvey’s Impact on
Healthcare Consulting

Dr. John Edward Harvey discusses his
impactful career in healthcare consult-

ing, emphasizing leadership,

transformation, and the importance of

mentorship in shaping
future healthcare policies.

JOHN E.
HARVEY

DISCOVER THE

STRATEGIES THAT HAVE
MADE DR. HARVEY A
LEADER IN THE HIELD

BY EDITOR'S DESK | LONDON

few figures stand out as prominently as
ward Harvey. With over three decades of unparalleled
experience, Dr. Harvey has not only shaped the field
but has also inspired countless professionals through his in-
novative approaches to leadership, transformation planning,
and change management. As the founder and President of
DAH Consulting, Inc., he has spearheaded initatives that
have left a lasting impact on governments and organizations

In the ever-volving andscaps of healthcre consling,
John Ed-

across the globe, from the Caribbean to Africa

Dr. Harvey’s academic prowess is matched only by his
practical expertise. A former professor at esteemed institu-
tons such s New York Universy and Howard Universiy,
he has dedicated his career to bridging the gap
theory and practice. His extensive research and. pub!.\sh:d
works in economics and healthcare policy reflect a deep
commitment o advancing knowledge and fostering effec-
tive solutions in a complex world.

T this exclusive interview with Entreprencur Prime
‘magazine, Dr. Harvey shares his remarkable journey—from
his humble beginnings in Trinidad and Tobago to becom-
ing a leading voice in healthcare consulting. He discusses

the challenges and triumphs of his career, the importance
of mentorship, and his vision for the future of healthcare
policy. As we feature Dr. Harvey on our cover, we cele-

John Edvard Harwey

brate not only hi butalso his
unwavering dedication to el enirpehe

i , wher
services that matched my skill sets, many

value through
invaluable for anyone looking to nAvlgal: the
intrcate world of healthcare consulting and
drive meaningful change.

Can you chare your journey that led
you to establish DAH Conzulting, Inc.?

Borm of a working class Civil Service fami-
Iy, I watched my father toil at multiple jobs,
including handmade furniture - cabinetmals-
ing, to support his large family of seven (7). T
rose out of the

‘neighborhood of setters to win a scholar-
ship to a prestigeous college (high school),
where I qualified amongst the elites of the
Trinidad and Tobago society and migrated
from Trinidad and Tobago to Howard Uni-
versity, where my academic and entrepre-
neurship journey began. Through exposure to
faculty and peers in various academic settings
1 defined my purpose and business model that
became my life’s work. My joumey is filled
‘with mentors, advisors and collaborators that
broaden my exposure and resource base.

Dr. John Edward Harvey is a
pioneering leader whose
innovative strategies and
dedication have profoundly
d healthcare

preparatory work developed i the classroom.
My students benefited from the practices and
pilot projects that I tested in many environ-
‘ments, and with different levels of urgency.
Interestingly, the healthcare models that I
used for theoretical analysis were quite often
used for enpirical modeling and testing in
various country studies and sectors. My work
in healtheare financing for the governments
of Jamaica, Suriname, Liberia and Trinidad,
10 name a few, benefitted from a seamiess
transfer from the classtoom. The desire to add
value, and make a difference in the lives of
these country citizens led to me prioritizing
the Intemational consulting practice over the
classroom. The program(s) at NYU have
Public Service focus, with faculty expertise
driving many local government and federal
govememnt initiatives. I became part of that
community

What are some of the biggest challen-
ges you face in consulting for health
care policy?

Tnterestingly, my consulting practice
benefitted from work in an area of need ...
ohen DAH fst got o bealthear nanc-

was not

forced to
‘compete with vendors with special access and
are not always funded at a level to breals the.
barriers to growth and access. Increasingly
these financing institutions are partnering,
eading to less duplication when serving the
same target audience.

In your experience, what are the most
common financial management pitfallz
that healthcare organizations face?
Many healthcare organizations are not
not resourced in a way to support equity and
access, although that s quite often written
into their missions. Because of the funding
structure for healtheare, especially in uni-
versal health systems where technology and
‘pharmaceutical costs drive health budgets,
health systems suffer from quality dispari-
ties, long wait times, service inefficiencies,
inconsistent execution and staff not properly
integrated into services. Whereas the solution
may include more technology, the capital
and human resources to increase ROI and
generate use value on a continuing basis are
not available. Although Fee for Service sys-
tems may provide more resources, planning
and funding for technology disruption should
be continuous and accessable. Healthcare
organizations need to integrate resource

i il fom he major
universities in areas such as alth.
‘The competitive environment has mau,ed
service delivery models have developed and

it and capacity development into

thir ttcgioplaning, Icresingly,healh

service models require other

e o syems nd iffceat progecin,

unetions from the traditona servie el
I ted, th

consulting on a global scale.

What experiences in your early career
shaped your approach to conzulting
and healthcare policy?

1 graduated from Howard University with a
Phd in Economics and commenced teaching
‘raduate and undergraduate students. My
PhD advisor, the owner of a management
consulting firm that I later interned at, was
inffuential in both my Dissertation design, an
Econometric Commodity Forecasting Model
of the Petroleum Industry, and in developing
‘my consulting practice which I modeled after
his. He provided commodity economic mod-
eling to US Government Agencies such as the
US Department of the Interior. My research
areas for the advanced degree provided me
the tools and skill sets to be a successful advi-
sor, mentor and consultat. My Post Doctoral
studies helped hone my skills and provided
networks that opened up opportunities for

work in 4

the digital

‘and innovation practices commonly associat-
ed with manufacturing. My expeience with
consulting for healthcare poicy has been
quite often challenging, given the likely im-
pact of these policies for economic and social
well being. The de-
cision to finance and
implement Universal
health care, for
example, was chal
Tenged by medical
associations, private

“If we entrepreneurs are not
resilient, adapt, network and
plan accordingly, we will be

leclmolog» ‘upgrades will not be effective and

trust in these new systems will not be built

Skill Sets to include, poticy. standards and

communication guidelines will add to the

successful application and embracing of the
new environment.

What are the key
components of
effective strategic
planning in health
care organizations?

providrs insrace cannibalized and die.” Effective strategic
companies o planning requires.
health care organiza-  ~ DI Harvey identifying areas of op

tions. Each of these

stakeholders had

t0'be given voice,

risks assessed, and recommendations made

o mitigate risks as needed. In every case the

consultant had 1o act as objective participants
while trying to find optimun solutions,

How doez your experience with inter-
I

My foray into local government in New York
exposed me to some leaders in healthcare and
finance who encouraged me to develop the.
consulting practice.
How has your time teaching at ins-
titutions fike NYU influenced your
consulting work?

My consulting practice followed the en-

national the World
Bank differ from warkmg with U.S.
federal agencies?

My expeiences with the international
agencies have been beneficial, as services
are specific and directed to fill a need that
quite often affects significant numbers of the
affected populations. US Federal Agencies
have multiple choices and quite often rely on
a small sample of experts for their servic-

stabilization, supported
by appropriate risk as-
sessments and mitigation strategies. T am re-
‘minded by a plan I developed for a healthcare
organization, that would put the organization
on the cutting edge of health service delivery.
While it embodied sound practice, it never
predicted the type of risk and effect of the
COVID 19 epidemic. The organization’s plan
‘was abandoned, as we all went into survival
‘mode. There are many lessons for planners
in this exercise, as we have to plan for rapid
change and be better able to predict market
‘needs. Deep conversations on resource needs,
2aps and solutions should be routine, both
o recognize opportunity and to plan change.
Additionally the oreanization must develop
the capacity, individual and institutional, to
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As a mentor, Dr. Harvey is deeply committed to developing the next generation of healthcare
leaders. He believes mentorship is essential for expanding opportunities, particularly for



underrepresented groups, and advocates for equipping future leaders with the skills needed to
navigate emerging technologies. His vision for the future of healthcare policy includes
safeguarding privacy and security in the age of artificial intelligence, while ensuring that digital
transformation enhances human interaction in critical areas of care.

For entrepreneurs aspiring to enter the healthcare consulting field, Dr. Harvey offers invaluable
advice: embrace innovation, identify opportunities, and invest in continuous education. He
highlights the importance of staying ahead of technological advancements and fostering
collaboration to drive meaningful change. His own commitment to lifelong learning,
demonstrated through executive programs at prestigious institutions, underscores the value of
ongoing professional development.

Dr. John Edward Harvey’'s remarkable career is a testament to the power of vision, perseverance,
and a relentless pursuit of excellence. His contributions to healthcare consulting have not only
transformed organizations but also improved the lives of countless individuals worldwide. As the
global healthcare landscape continues to evolve, Dr. Harvey's leadership and insights remain a
beacon of inspiration for the industry.

Ben Alan

NewYox Media

email us here

Visit us on social media:
Facebook

X

LinkedIn

Instagram

This press release can be viewed online at: https://www.einpresswire.com/article/764087074

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.

© 1995-2024 Newsmatics Inc. All Right Reserved.


http://www.einpresswire.com/contact_author/4961748
https://www.facebook.com/eprimemag
https://www.x.com/eprimemag
https://www.linkedin.com/company/entrepreneurprime
https://www.instagram.com/eprimemag
https://www.einpresswire.com/article/764087074
https://www.einpresswire.com/editorial-guidelines

