
Cade & Associates’ Forensic Accounting Team
Highlights Common Small Business
Embezzlement Schemes and Protection Tips

INDIANAPOLIS, IN, UNITED STATES,

December 9, 2024 /EINPresswire.com/

-- Cade & Associates’ Forensic

Accounting Team is shedding light on

the most common employee

embezzlement schemes targeting

small businesses and providing

actionable steps to help business

owners safeguard their operations.

Employee embezzlement is a growing

concern for small businesses, often

resulting in significant financial losses

and operational disruptions.

Common Small Business

Embezzlement Schemes

The Cade & Associates Forensic Accounting Team has identified several prevalent schemes that

small business owners should be aware of:

1.  Check Tampering: Employees forge signatures, alter payee information, or create

unauthorized checks to divert funds for personal use.

2.  Payroll Fraud: This includes creating "ghost employees" or inflating hours worked to collect

unearned wages.

3.  Cash Skimming: Employees pocket cash payments before they are recorded in the business’s

accounting system.

4.  Expense Reimbursement Fraud: Employees submit false or inflated expense reports for

reimbursement.

5.  Inventory Theft: Employees steal physical inventory or supplies, often reselling them for

personal gain.

6.  Billing Schemes: Employees create fake vendors or inflate invoices to divert payments to

themselves or accomplices.

How to Protect Your Business

To mitigate the risk of embezzlement, Cade & Associates recommends implementing the

following best practices:

•  Segregate Duties: Ensure that no single employee has control over all aspects of financial
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Small businesses are

vulnerable to embezzlement

due to smaller teams. By

understanding the common

schemes and taking

proactive measures,

business owners can

significantly reduce their

risks of fraud.”

Jason Cade, Ph.D., MBA, CFE,

CSOE, AAMS

transactions, such as authorizing payments, recording

transactions, and reconciling accounts.

•  Conduct Regular Audits: Perform both internal and

external audits to identify irregularities and ensure

compliance with financial policies.

•  Monitor Bank Accounts: Regularly review bank

statements and transactions for unauthorized activity.

•  Implement Strong Internal Controls: Use accounting

software with built-in fraud detection features and require

dual approvals for significant transactions.

•  Background Checks: Conduct thorough background

checks on all employees, especially those in financial or

managerial roles.

•  Encourage Whistleblowing: Create a confidential

reporting system for employees to report suspicious activity without fear of retaliation.

•  Educate Employees: Provide training on ethical behavior and the consequences of fraud to

foster a culture of accountability.

Why Forensic Accounting Matters

Cade & Associates’ Forensic Accounting Team specializes in uncovering fraudulent activity and

helping businesses recover from financial losses. By identifying vulnerabilities and implementing

tailored solutions, the team empowers small business owners to protect their assets and

maintain financial integrity.

Small businesses are vulnerable to embezzlement due to smaller teams. By understanding the

common schemes and taking proactive measures, business owners can significantly reduce their

risks of fraud.

Please contact us for more information on how Cade & Associates can help protect your

business from embezzlement or to schedule a consultation with our Forensic Accounting Team 

About Cade & Associates

Cade & Associates is a leading provider of accounting, tax, and forensic accounting services,

dedicated to helping businesses and individuals achieve financial security. With a team of

experienced professionals, we offer innovative solutions to complex financial challenges.
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