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New Book Outlines How to Hire a CMO Who
Will Drive Explosive Growth

“Find Your CMO” by Fractional CMO

Expert Casey Stanton Provides a Step-by-
Step Guide to Hiring a Chief Marketing v

Officer. A

PHILADELPHIA, PA, UNITED STATES,
December 16, 2024 /
EINPresswire.com/ -- The right CMO
can catapult your company to new
heights. The wrong one? It could set your company back years - or worse. As Casey Stanton, #1
Wall Street Journal bestselling author and fractional CMO expert, puts it, "the fastest way to scale
your company is with the strategy and leadership of a chief marketing officer."
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Recognizing the critical role a CMO plays in a company's success, Stanton distilled his years of
experience developing fractional CMOs into a practical resource for founders. "Eind Your CMQO"
addresses the common challenges and pitfalls associated with hiring a CMO, offering valuable
insights and actionable strategies.

"Many founders struggle to find and hire the right CMO," says Stanton. "This book demystifies
the process, providing a clear roadmap for identifying, evaluating, and onboarding a CMO who
can deliver results."

Alongside valuable resources like templates, checklists, and case studies, “Find Your CMO” walks
company founders through the following steps:

- Understanding the Role of a CMO: The book begins by defining what a CMO is and does,
exploring different types of CMOs, including full-time, part-time, and fractional CMOs.

- Assessing Your Needs: Stanton guides founders to assess their company's needs and
determine if a CMO is necessary.

- Creating a Job Description: The book provides guidance on crafting a compelling job description
to attract top talent.

- Finding and Interviewing Candidates: Stanton shares insights on where to find CMO candidates
and how to conduct effective interviews.

- Making the Hire: The book offers powerful advice on making the right hiring decision and


http://www.einpresswire.com
https://cmox.co/find-your-cmo/

onboarding your new CMO.
- Building a Strong Marketing Department: Stanton provides guidance on building a strong
marketing department to support your CMO and achieve your business goals.

Course-Altering Benefits for Company Founders

“Find Your CMQ" offers transformative benefits for company founders, helping them to make a
truly smart investment when selecting their CMO:

- Reduced risk of making a bad hire: Gain insight on how to avoid costly mistakes, using a clear
and concise hiring process.

- Increased chances of finding the right CMO: Deeply understand the CMO role and the hiring
process.

- Improved marketing performance: Build a strong marketing department that will support their
CMO and drive business growth.

- Peace of mind: Gain knowledge and confidence to make the right hiring decision.

About Casey Stanton:

Casey Stanton is a fractional CMO expert, founder of CMOx, and a sought-after speaker and
consultant. He has helped hundreds of companies achieve their marketing goals by providing
expert fractional CMOs. Stanton is passionate about helping businesses grow and scale through
effective marketing leadership.
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