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Wall Street Journal Best-Selling Author Dr.
Paul Gavoni on Transformative Leadership

Positional Authority Ain't Leadership:
Behavioral Science for Navigating
Bull$hit, Optimizing Performance, and
Avoiding A$$ Clownery by Dr. Paul
“Paulie” Gavoni

FL, UNITED STATES, December 17, 2024
/EINPresswire.com/ -- Leadership isn't
about authority—it's about results. And
all results start with behavior. Dr. Paul
Gavoni, a behavior analyst, former
Golden Gloves Heavyweight Champion,
and Wall Street Journal best-selling
author, delivers this message with
razor-sharp clarity in his
transformative book, Positional
Authority Ain't Leadership: Behavioral
Science for Navigating Bull$hit,
Optimizing Performance, and Avoiding
A$$ Clownery.

Dr. Paul Gavoni

This book is a rallying cry for leaders, managers, and supervisors who are tired of outdated
approaches that rely on coercion and authority. Dr. Gavoni combines decades of experience
across industries—from education to professional sports—with the proven science of behavior
to offer readers actionable strategies for achieving extraordinary results.

What You'll Learn:

+ How to identify and shape the behaviors that drive organizational success.
+ Ways to design systems and environments that inspire excellence.

* Practical tools for engaging teams and fostering trust.

With compelling examples from the business world, educational institutions, and even the high-
stakes world of professional fighting, Dr. Gavoni bridges the gap between theory and practice.
Whether you're leading a corporation, a classroom, or a championship team, his insights are


http://www.einpresswire.com
https://www.amazon.com/Positional-Authority-Aint-Leadership-Performance/dp/B0CTGJGXK4
https://www.amazon.com/Positional-Authority-Aint-Leadership-Performance/dp/B0CTGJGXK4

invaluable.

Praise for Positional Authority Ain't Leadership P US ITI 0 N A I_
+ Booklife Review: “With clarity, evidence, and more rigor AUT HD R ITY
than many titles in the genre, Gavoni lays out practical

steps leaders can take to achieve that goal.”
+ Kirkus Review: “Valuable fact-based insights on the

dynamics of leadership... Gavoni's thoughts on all of
these issues are presented in great detail and expressed LEA E H IP

with an appealing confidence.”

BEHAVIORAL SCIENCE FOR NAVIGATING BULLS$HIT,
OPTIMIZING PERFORMANCE, AND AVOIDING

With credentials including a BSW, MSW, Ed.S in GBS ORINER Y

Educational Leadership, Ed.D in Organizational
Leadership, and BCBA-D, Dr. Gavoni has a proven track , -
record of transforming struggling schools, WALL STBEET JOURNAL & USA TODAY
underperforming businesses, and professional fighters o) L

into high-performing powerhouses. Known for his ability DR. PA[{L GAVONI
to simplify complex concepts, he delivers strategies that
inspire teams and create lasting success.

Positional Authority Ain't
Leadership: Behavioral Science for
Navigating Bull$hit, Optimizing
Performance, and Avoiding A$$
Clownery

As someone who overcame bullying to become a
champion fighter, Dr. Gavoni is passionate about
creating environments where people thrive. His book
reflects this commitment, offering practical tools for
leaders who want to make a difference.

“l wrote Positional Authority Ain't Leadership because I've seen the damage caused by poor
leadership,” says Dr. Gavoni. “Most leaders don't know what they don’t know. They rely on
outdated methods because no one has shown them a better way. My goal is to cut through the
noise and provide actionable strategies grounded in the science of behavior to help leaders

|"

unlock their potential and create environments where people excel.

True leadership transcends titles and authority. It's about unlocking behavior to unleash
potential and achieve extraordinary results. Positional Authority Ain't Leadership is a must-read
for anyone ready to elevate their leadership, foster trust, and inspire excellence.

Positional Authority Ain't Leadership is available for purchase on Amazon. The Spanish Edition is
also available on Amazon. For more information about Dr. Paul Gavoni and his works, please
visit www.thebehavioraltoolbox.com.
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CIENCIA DEL COMPORTAMIENTO PARA NAVEGAR
EL BULL$HIT, OPTIMIZAR EL RENDIMIENTO

Y EVITAR PAYA

.

Dra. Janet Sanchez Enriquez

AUTOR IDO DE WALL STREET JOURNAL Y USA TODAY

DR. PAUL GAVONI

La Autoridad Posicional no es
Liderazgo: ciencia del
comportamiento para navegar el
bull$hit, optimizar el rendimiento
y evitar payasads (Spanish
Edition)
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