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Samant Kumar, Capgemini Portfolio Manager,
Discusses Al's Role in Agile and Future-Ready
Transformation

Exploring Al's transformative impact,

Samant Kumar shares insights on agile
strategies and innovation for building a
future-ready enterprises. .

Interview with:

Samant Kumar

Portfolio Manager at Capgemini

SAN FRANCISCO, CA, UNITED STATES,
January 6, 2025 /EINPresswire.com/ --
In a recent interview with Al Time
Journal, Samant Kumar, Portfolio AI
Manager at Capgemini, shared his

expertise on Agile methodologies and Samant Kumar Interview with Al Time Journal

their transformative power in fostering

innovation and adaptability across

industries. Kumar provided actionable insights from his extensive career, including strategies to
overcome resistance to change and integrate Al for optimized project outcomes.

A defining moment in Kumar's career was leading a comprehensive Agile transformation at
Capgemini. This initiative not only required a shift in methodology but also demanded a cultural
overhaul, demonstrating the significant role of mindset in successful transformations. Kumar
emphasized the importance of starting small, utilizing pilot teams to showcase early wins, and
reducing resistance to change.

READ THE FULL INTERVIEW

Kumar also highlighted the exciting convergence of Agile and Al, which he described as a “game-
changer” for project management. By leveraging Al-driven tools, Kumar and his team at
Capgemini have enhanced sprint planning, optimized resource allocation, and identified
potential bottlenecks. He shared real-world examples of how Al analytics have provided
predictive insights, improving efficiency and delivery times.

As a speaker and mentor, Kumar adapts his approach to diverse audiences, from students
exploring Agile principles to industry leaders navigating enterprise-level transformations. He is
passionate about shaping the next generation of Agile leaders, sharing his knowledge through


http://www.einpresswire.com
https://www.aitimejournal.com/samant-kumar-portfolio-manager-at-capgemini-defining-agile-transformation-overcoming-resistance-ai-integration-awards-and-motivation-industry-adaptation-mentorship-innovation-and-lea/51137/

events like Agile 2024 and PMI Houston's 50th conference.

Looking ahead, Kumar envisions a future where Agile practices are increasingly integrated with
Al and machine learning, driving innovation across sectors. His ongoing commitment to
mentorship thought leadership, and collaboration underscores his role in shaping the evolving
landscape of Agile methodologies.
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About Al Time Journal

Al Time Journal empowers individuals and organizations to thrive in the era of Artificial
Intelligence and exponential technologies. We help our audience advance their careers, grow
businesses, and enhance education by delivering actionable insights and highlighting real-world
applications across diverse industries. Featuring thought leadership from industry pioneers, we
guide professionals in navigating the transformative impact of Al and emerging innovations.
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