
Leadership IQ Reminds Organizations of the
Risks of SMART Goals as New Year Goal
Setting Begins

NEW YORK, NY, UNITED STATES, January 8, 2025 /EINPresswire.com/ -- As organizations and

individuals begin planning for the year ahead, Leadership IQ is offering a timely reminder about

the potential downsides of the widely used SMART Goals framework - Specific, Measurable,

Achievable, Realistic, and Time-bound. While SMART Goals have been a cornerstone of goal

setting for decades, a study by Leadership IQ revealed significant concerns that remain relevant

today, calling into question whether these objectives are truly the most effective approach for

driving success in modern workplaces.

The study, which surveyed more than 16,000 employees, highlighted that SMART Goals could be

contributing to lower job satisfaction, stagnating performance, and a lack of professional

inspiration. Specifically, individuals who set SMART Goals were found to be 53% less likely to love

their jobs compared to those who focused on more ambitious and emotionally connected

objectives.

"SMART Goals were designed in an era of command-and-control leadership, where predictability

and structure were paramount,” explains Mark Murphy, founder of Leadership IQ. “In today’s

fast-moving and complex business environment, focusing on realism and achievability can

actually hinder innovation and personal growth. Employees are more likely to thrive when they

are motivated by goals that are bold, meaningful, and challenge them to step outside their

comfort zones."

Key findings from the study underscore the advantages of more daring, engaging goals:

•  Audacious Goals Inspire Happiness: Individuals who set more challenging goals were 34%

more likely to report greater job satisfaction than those who focused solely on “achievable”

targets.

•  Executives Set Bigger Goals: Senior leaders are 64% more likely to set ambitious goals that

push them beyond their comfort zones, and they report higher levels of job satisfaction as a

result.

•  Learning Fuels Engagement: Goals that require the acquisition of new skills are 10 times more

powerful at inspiring employees, contributing to greater engagement and overall performance.

•  Visuals Strengthen Connection: Employees who use visuals to articulate their goals are 52%

more likely to feel more engaged and fulfilled in their work.

http://www.einpresswire.com
https://www.leadershipiq.com/
https://www.leadershipiq.com/blogs/leadershipiq/35353793-are-smart-goals-dumb


Despite these findings, the research also highlighted the persistent challenges of traditional goal-

setting approaches. The study revealed that only 14% of employees strongly believe their goals

will lead to meaningful accomplishments. Furthermore, 70% of people reported procrastination

or a lack of urgency when pursuing their goals, even when adhering to the SMART criteria.

In contrast, those who adopt the HARD Goals framework, centered on being Heartfelt, Animated,

Required, and Difficult, were found to be more motivated and capable of achieving

breakthroughs.

With the increasing pressure for organizations to foster innovation and for employees to find

greater meaning in their work, the Leadership IQ study serves as an important reminder to

reconsider the efficacy of traditional goal-setting methods. As businesses and individuals set

their goals for the year ahead, the study underscores the need to move beyond the limitations of

SMART Goals and explore alternative frameworks that inspire creativity, engagement, and high-

performance outcomes.

For more information, please visit www.leadershipiq.com.

About Leadership IQ

Leadership IQ is a leading leadership training and research firm, specializing in helping

organizations improve leadership effectiveness and employee engagement. Founded by Mark

Murphy, a New York Times bestselling author, Leadership IQ’s research has been featured in The

Wall Street Journal, The New York Times, Fortune, Forbes, Bloomberg Businessweek, Harvard

Business Review, and U.S. News & World Report. Leadership IQ provides innovative solutions for

organizational growth, with a focus on helping individuals and teams achieve exceptional results.
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