
How Technology is Helping Agencies Win
Tenders Faster and Smarter

PARIS, FRANCE, January 30, 2025 /EINPresswire.com/ -- The advertising industry is under

increasing pressure to deliver creative pitches faster than ever. Agencies preparing for tenders

typically spend 1 to 3 weeks developing proposals, crafting storyboards, scouting locations, and

aligning their creative teams. These processes not only slow down delivery but also drive up pre-

production costs.

According to research conducted by Blooper, a pre-production tool, pre-production now

accounts for up to 30% of total project budgets. With agencies competing for fewer

opportunities, efficiency has become the key to success.

The Challenge of Tender Preparation in Advertising

Winning tenders requires a combination of speed, precision, and creativity. However, traditional

pre-production processes come with several pain points:

Fragmented Workflows – Teams rely on multiple tools and manual methods, creating

inefficiencies and communication gaps.

High Costs – Agencies often overspend on external resources or outdated tools.

Time Pressure – Teams report spending 20–40 hours per project on repetitive tasks like

visualizing concepts and organizing pre-production materials.

Missed Opportunities – Delays in preparation can lead to missed deadlines or rushed,

unpolished presentations.

As a result, agencies are increasingly looking for innovative solutions that streamline pre-

production without sacrificing quality.

How Smart Pre-Production Tools Are Changing the Game

The rise of pre-production platforms like Blooper is transforming the way agencies approach

tender preparation. By automating routine tasks and centralizing workflows, these tools allow

teams to:

Reduce Preparation Time by Up to 50% – Automating script breakdowns, shot lists, and

visualizations speeds up the process.

Lower Costs on External Resources – Agencies can rely less on outsourcing and additional hires.

Enhance Creativity – Teams can focus more on refining ideas rather than handling logistics.

Industry research suggests that agencies using smart pre-production tools see a 25% higher

success rate in winning tenders, as they are able to deliver polished, professional materials
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faster.

The Future of Advertising Pre-Production

As the industry embraces AI-driven workflows and centralized platforms, pre-production

technology is set to become a standard for competitive agencies. By simplifying processes,

cutting costs, and ensuring creative excellence, these tools are helping agencies meet deadlines,

impress clients, and secure more projects.

A recent Blooper study, conducted with 10 advertising agencies across the UK and the US,

highlights that agencies leveraging smart pre-production platforms reduce their pre-production

costs by up to 35% and shorten preparation time by 40%.

A Smarter Way Forward

The shift toward efficient pre-production is no longer optional—it's essential. Agencies that

integrate technology into their workflows will gain a competitive edge, improve efficiency, and

win more tenders.

For more insights into how technology is reshaping advertising workflows, visit blooper.ai.
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