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The Growth Mindset in Project Management:
A Book for Resilient Project Leaders

The Growth Mindset in Project Management: A New Book
Guiding Leaders on How to Foster Learning, Agility, and MAGDA JAWOROWICZ PETER JAWOROWICZ
Collaboration for Resilient, Innovative Projects.

THE
SAN FRANCISCO, CA, UNITED STATES, February 10, 2025 G ROWTH
/EINPresswire.com/ -- Project managers must navigate
constant change, emerging technologies, and evolving M I N DSET
team dynamics in today’s fast-paced business world. "The
Growth Mindset in Project Management", the latest book by . rOeCLIMANAGgMER
Dr. Magda Jaworowicz and Dr. Peter Jaworowicz, provides a
roadmap for leaders seeking to enable adaptability, .‘.
resilience, and innovation in their projects. o —
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technical expertise. It requires a mindset that embraces “.
continuous learning and iterative improvements. A growth
mindset concept popularized by psychologist Carol Dweck Building a Culture of Learning,
has been widely recognized as a powerful tool for Uty and Resilience In Every Frness
leadership development. For project managers, this
mindset means approaching challenges as opportunities,

learning from failures, and driving innovation across teams
and organizations.

Modern project management demands more than just

The Growth Mindset In Project
Management

“As project managers, we know very well how even minor changes can influence a project,” says
Dr. Magda Jaworowicz. “And now, more than ever, our work is affected by an enormous number
of transformations happening all the time. But the good news is that there is room for growth in
this seemingly chaotic reality.”

The book outlines practical ways for project managers to develop a growth mindset in
leadership. It encourages continuous improvement by treating every project as a learning
opportunity. It also promotes risk-taking and innovation by viewing failure as a chance to grow.
Additionally, "The Growth Mindset in Project Management" highlights the importance of
embracing uncertainty, fostering teamwork through open communication, and using Al and new
technologies to improve decision-making and efficiency.


http://www.einpresswire.com
https://magdajaworowicz.com/growth-mindset-book-1
https://www.amazon.com/dp/B0DTDCWBZB?ref=ppx_yo2ov_dt_b_fed_asin_title

Dr. Peter Jaworowicz highlights that @

modern business environments

leadership thinking. “Today’s project MINDSET IN PROJECT MANAGEMENT

leaders must be prepared to challenge @

outdated practices and introduce new Continuous Learning from Creating a

Improvement Feedback Collaborative Culture

ways of thinking. A growth mindset

helps managers see beyond obstacles

and focus on opportunities for Fostering  Taking Risks Without  Thriving in
. " Innovation Fearing Failure Ambiguity
transformations.
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Beyond individual |eader5hip, the book Embracing Bouncing Back Facilitating

. . Challenges as from Setbacks Knowledge
explores how organizations can create Opportunities with Resilience Transfer
a whole growth mindset ecosystem.
Companies can drive sustainable !

. . Leading by
success and long-term innovation by Example

Creating an environment that Source: THE GROWTH MINDSET IN PROJECT MANAGEMENT
i ) M. JAWOROWICZ & P. JAWOROWICZ

encourages Iearnlng, constructive

feedback, and adaptability.

Golden Rules of Growth Mindset in Project

Management
With real-world insights from global
project management experts, "The
Growth Mindset in Project
Management" provides readers with The Growth .
practical techniques to confidently lead Mindset in Project Gnoggg.:-
in an era of constant change. The book Management: A
underlines how integrating Al, hybrid Paradigm-Shifting o®e
work strategies, and stakeholder Book for Project .; 5‘
collaboration can amplify the impact of Leaders W.:_, iy
a growth-oriented leadership ‘j%

approach.

For more information on "The Growth Paradigm Shifting Book for Project Leaders
Mindset in Project Management" and

to order your copy, visit

https://www.amazon.com/dp/BODTDCWBZB?ref=ppx _yo2ov _dt b fed asin title

About the Authors

Dr. Magda Jaworowicz and Dr. Peter Jaworowicz are experienced project management
professionals with extensive backgrounds in managing strategic initiatives, leadership
development, and Al-driven project management. With academic credentials in Communication,
Media Studies, and Business Administration, along with PMP and PRINCE2 certifications, they


https://www.amazon.com/dp/B0DTDCWBZB?ref=ppx_yo2ov_dt_b_fed_asin_title

have worked with top global organizations to drive transformation and innovation in project
management.
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