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Julie Fotos Coaching Recently Featured on
Close Up Radio

NEW YORK, NY, UNITED STATES,
February 11, 2025 /EINPresswire.com/
-- In the world of corporate leadership,
where time is the ultimate luxury and
decision-making is clouded by
complexity, Julie Fotos Coaching is a
beacon of clarity and intentionality.
Founded by seasoned leadership
coach Julie Fotos, the firm works hard
to empower leaders to operate as
intentional architects of their lives and
careers and transcend traditional
boundaries of leadership.

Recognizing that male and female
leaders face unique challenges and
opportunities, Julie Fotos has crafted a
distinctive coaching approach that
cultivates the innate potential of
female entrepreneurs and leaders. Yet
she also extends her expertise to the male leaders who constitute a significant portion of the
corporate decision-making spectrum, helping them to expand their range and impact as
leaders.

Though she acknowledges the systemic discrepancies that result in fewer women at the helm,
Julie believes true leadership is gender-neutral. “Women leaders, particularly entrepreneurs,
often outperform their male counterparts in profitability and innovation,” Julie notes. “True
leadership is about understanding and leveraging one’s unique gifts effectively with any group, in
any setting. That includes managing reactive behaviors leaders are not always aware they

have.”

Despite her focus on female empowerment, Julie’s coaching is remarkably inclusive. “I admire
working women - especially mothers - because they juggle far more complexities than most
realize,” Julie adds. “And | applaud men who are willing to navigate leadership with authenticity


http://www.einpresswire.com

and vulnerability, because it is so
important to let your followership see
who you truly are.”

Julie's methodology centers on the idea
of personal leadership, a principle that
defies the confines of the corner office
and resonates in everyday choices in
both business and personal life. Julie
encourages her clients to break free
from the cycle of endless meetings to
make more intentional choices that
align with their priorities.

“Leadership is not about titles, it's
about leading your own life, at home
and at work, being intentional in the
choices you make as you stand in your
own personal power and authority”
Julie explains. She likes to use sports
analogies in her coaching. For example,
like professional athletes undergo
rigorous training, yet also allow for
recovery - yet business leaders are
expected to perform at peak levels
despite taking sleep-depriving redeye
flights, skipping meals, and lacking self-
care. “Sometimes my job is to just hold
the mirror up,” she sums up.

Corporate Culture and Leadership
Transformation

Beyond one-on-one coaching, Julie
delves into corporate environments,
observing cultures, understanding
operating systems and revealing
unspoken agreements that shape
workplace dynamics. Julie provides
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vital insights into how friction, confusion and underperformance often stem from lack of

communication and ineffective leadership practices.

“My background in advertising taught me about human dynamics in high-pressure



environments,” Julie shares. “Some
teams flourish and others flounder,
often due to systemic factors. Also,
human beings are flawed, by design, so
when you get a group of naturally
flawed individuals together, there will
be some pain unless there is
leadership.”

Julie's transition from a successful
advertising career to leadership
coaching was driven by a conscious
shift toward realizing unfulfilled
potential in herself and others. Her
innate curiosity and passion led her to
pursue multiple coaching certifications
so she could have her own impact on
leadership culture as an advisor and
advocate.

Looking at 2025 and beyond, Julie
recognizes the escalating challenges
facing leaders, especially the ongoing
issues encapsulated by VUCA (Volatility,
Uncertainty, Complexity & Ambiguity).
“In a rapidly changing world,
adaptability and creativity is crucial,”
Julie asserts. “With all the
advancements of technology, leaders
are being forced to deal with change at
a faster speed, make decisions with
incomplete or contradictory
information, in unpredictable
environments, and it is only
accelerating.”

The Call for Leadership Evolution

Julie Fotos Coaching is a testament to

the power of skilled coaching in sculpting the leaders of tomorrow. Julie’s journey from
advertising executive to leadership coach reflects a deep understanding and appreciation of a
person’s depth of courage and willingness to grow that infuses her coaching philosophy.



Her ideal clients range from seasoned executives to rising leaders that share a willingness to
“unlearn” old ways of being and bring a growth mindset. Her strength-based coaching focuses on
igniting sustainable change and realizing true potential.

As companies strive for greater engagement and productivity, the need for purposeful
leadership has never been more pronounced. Julie Fotos Coaching takes leaders on
transformative journeys, armed with the clarity and tools to effectively navigate and influence
today’s complex world.

Close Up Radio recently featured Julie Fotos in an interview with Jim Masters on Wednesday,
February 5th at 12pm EST

Listen to the Podcast

https://podcasts.apple.com/us/podcast/close-up-radio-spotlights-julie-fotos-
coaching/id1785721253?i=1000689673246
https://www.iheart.com/podcast/269-close-up-radio-242020413/episode/close-up-radio-
spotlights-julie-fotos-264815823/
https://open.spotify.com/episode/6k71CXMsFDedCV6X9w5Mij

For more information about Julie Fotos, please visit https://www.juliecoaches.com/
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