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Midtown Detroit, Inc. Celebrates
Transformative Year of Transition

Organization Honors Legacy While Embracing Innovation
Through Strategic Transformation,
Financial Strengthening, and Community-Centered Initiatives

DETROIT, MI, UNITED STATES, February 10, 2025
/EINPresswire.com/ -- Midtown Detroit, Inc. (MDI) is
proud to announce the successful conclusion of a pivotal
year of transition, highlighted by significant
achievements, and organizational advancements
following the retirement of its long-serving CEO, Sue
Mosey. Under the leadership of Interim Executive
Director Maureen Stapleton, MDI underwent a
comprehensive evaluation and revitalization to position
the organization for continued success and greater
impact in the community.

“As Interim Executive Director, it has been a privilege to
move MDI forward—the organization that represents the
beginning of the rebirth of the city of Detroit,” Stapleton
said. “This opportunity has been especially poignant for
me because of my family’s deep connection to the area.
Both of my parents were raised in Midtown and some of my greatest memories include visiting
Wayne State and the Cultural Center.”

Maureen Stapleton

Reflecting on a Year of Progress
Over the past year, MDI has made considerable strides in strengthening its foundation and
aligning operations with best practices. Key accomplishments included:

— Reassessing Legacy Plans

MDI conducted a thorough review of previously developed strategic plans to assess their
feasibility and relevance. The organization also engaged 140 stakeholders, including residents,
developers and small businesses, to prioritize future work and address the evolving needs of
Midtown. MDI then implemented actionable components of these plans, ensuring alignment
with its mission and the community’s needs.


http://www.einpresswire.com
https://www.midtowndetroitinc.org/

— Asset Optimization

Another major achievement was the optimization of MDlI's assets. The organization completed a
strategic review and sale of commercial real estate assets to streamline operations and improve
financial sustainability. This included the sale of 10 properties, as recommended by JPMorgan
Chase.

— Financial Systems and Cost Assessment

MDI also undertook a comprehensive assessment of its monthly operational costs, leading to
increased transparency and cost-saving measures. A streamlined financial management system
was implemented to enhance efficiency and accountability, and a financial audit was completed
to develop better oversight mechanisms.

— Policy and Procedure Development
In terms of policy and procedures, MDI developed updated guidelines to standardize operations
and support its growth.

— Updated Placemaking Strategy

Additionally, the organization updated its placemaking strategy, creating a new approach for
street fairs and placemaking initiatives. This resulted in increased foot traffic to business
corridors throughout the district. MDI also successfully executed the 50th Anniversary of Noel
Night, reducing event costs by one-third through innovative strategies and renewed
partnerships.

“This year of transition has been an extraordinary journey,” said Ned Staebler, chairman of the
board for Midtown Detroit, Inc. “With Maureen’s stewardship, we have not only honored the
legacy of MDI's past leadership but have also taken bold steps to ensure the organization is
stronger, more efficient and better positioned to serve the Midtown Detroit community for years
to come.”

Looking Ahead

With a renewed sense of purpose and a solid operational foundation, MDI is well-positioned to
continue driving Midtown Detroit’s economic and cultural growth. The organization remains
committed to fostering partnerships, supporting small businesses and addressing community
needs.
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About Midtown Detroit, Inc.

Midtown Detroit, Inc. (MDI) is a nonprofit planning and development organization that supports
the physical maintenance and revitalization of the Midtown Detroit and New Center
neighborhoods. MDI supports the district through arts programming, infrastructure, public
maintenance, community programs, small business support, real estate development, and



master planning efforts. Its well-established public programs and significant arts festivals like
Noel Night have added vibrancy to the overall district. For more information, visit
midtowndetroitinc.org.
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