
Xraised Interviews Toni McLelland: How the
Critical Friend Approach is Reshaping
Leadership in Times of Uncertainty

LONDON, ENGLAND, UNITED KINGDOM, February 19, 2025 /EINPresswire.com/ -- In today’s fast-

changing business environment, leaders must do more than just manage—they must anticipate

challenges, foster resilience, and drive meaningful change. In a recent interview with Xraised,

Toni McLelland shared how her "Critical Friend" approach provides leaders with the tools to

navigate crisis, embed inclusive policies, and sustain long-term organizational growth.

From Crisis to Sustainable Leadership

McLelland’s expertise spans critical incident management, business restructuring, and diversity

initiatives, offering strategic interventions that create stability in uncertain times. In the interview,

she highlighted case studies where her method has helped organizations shift from reactive

management to proactive leadership.

For instance, during a period of rapid transformation within a major public sector organization,

McLelland guided senior leaders through restructuring while ensuring staff well-being and

operational continuity. By applying her "4Ps" framework—Purpose, People, Planet, and Profit (or

Performance for non-profits)—the organization not only stabilized but emerged with a stronger

leadership pipeline and a clearer strategic direction.

Similarly, in the corporate sector, McLelland worked with a company facing reputational risk due

to internal cultural challenges. Through her tailored advisory approach, she facilitated open

dialogue, developed an action plan rooted in Diversity, Equity, Inclusion, and Belonging (DEIB),

and supported executives in implementing lasting policy changes. The result: improved

employee retention, restored stakeholder confidence, and a more adaptive corporate culture.

A Leadership Approach Built for the Future

McLelland’s "Critical Friend" methodology extends beyond immediate problem-solving. It helps

leaders embed resilience into their decision-making processes, ensuring that organizations are

not just crisis-ready but also future-proof. "Leadership isn’t about firefighting—it’s about having

the systems, foresight, and integrity to lead through uncertainty," McLelland emphasized in the

interview. "By putting people first and aligning strategy with core values, businesses can create

lasting impact."

http://www.einpresswire.com


Through her collaboration with Xraised, McLelland continues to provide leaders with actionable

insights, demonstrating how compassionate and strategic leadership leads to sustainable

success.

For more insights from Toni McLelland, visit her LinkedIn profile or explore her thought

leadership on her website and Xraised’s platform.
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