
U.S. Businesses Lose Billions Due to Poor
Workplace Investigations — New Training
Aims to Reduce Risk

LORTON, VA, UNITED STATES, March 7, 2025 /EINPresswire.com/ -- Workplace misconduct costs

U.S. businesses an estimated $20 billion annually. Many of these losses stem from flawed

internal investigations, leading to wrongful termination lawsuits, compliance violations, and

expensive settlements. As legal and financial risks grow, companies are under increasing

pressure to ensure their investigations are thorough, fair, and legally defensible to protect their

employees and their bottom line.

To address this challenge, Kapsuun Group has developed a new Corporate Investigator Course in

partnership with Ulster University. The training is designed for HR professionals, compliance

officers, corporate security teams, and business leaders who are responsible for handling

workplace disputes, employee misconduct, fraud, and regulatory compliance.

The High Cost of Flawed Investigations

Poorly handled investigations come with serious consequences beyond legal fees and financial

settlements. They can erode employee trust, harm workplace culture, and invite regulatory

scrutiny. When employees feel their concerns are ignored or investigations are biased, they may

disengage. This can lead to lower productivity, higher turnover, and the loss of top talent.

Regulatory bodies are cracking down on workplace compliance failures. Companies that

mishandle misconduct risk fines, increased oversight, and public backlash. With employment-

related litigation on the rise, businesses can no longer afford an informal or inconsistent

approach to internal investigations.

“Employment disputes are one of the most costly and preventable risks companies face,” said

Rachael Davidson, Corporate Investigations Expert at Kapsuun Group. “Too often, businesses

rely on untrained internal teams to conduct investigations, increasing the risk of legal missteps.

A structured, standardized approach is essential to ensuring compliance, protecting employees,

and minimizing financial exposure.”

Strengthening Workplace Investigation Standards

Legal and compliance experts emphasize that corporate investigations must meet high legal and
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ethical standards to withstand legal scrutiny. The new training, accredited by Ulster University,

provides professionals with guidance on:

Conducting fair, legally compliant investigations that align with ISO 37008 best practices.

Handling misconduct, fraud, and regulatory violations while ensuring confidentiality and

neutrality.

Collecting and documenting evidence properly to prevent challenges in legal proceedings.

Reducing financial and reputational risks by improving investigative consistency and

transparency.

A Growing Need for Proactive Solutions

With increasing workplace disputes, discrimination claims, and whistleblower complaints,

businesses must ensure that their investigation processes are robust and defensible. Experts

warn that reactive or inconsistent approaches can lead to larger legal battles, costly settlements,

and long-term damage to corporate reputation.

Workplace experts suggest that organizations invest in training to standardize internal

investigation procedures and equip their teams with the right skills and knowledge to handle

sensitive cases effectively.

About Kapsuun Group

Kapsuun Group is a premier provider of cybersecurity and corporate investigation training,

specializing in the dark web, cryptocurrency, and OSINT. Their courses equip individuals,

businesses, and law enforcement agencies with the skills needed to navigate cyber threats and

conduct effective investigations.
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