
Sarah Wood of Allegiance Heating & Air
Honored for Industry Excellence on
International Women’s Day

Sarah Wood , CEO of Allegiance Heating &

Air, is breaking barriers in HVAC, leading

with innovation, inclusion, and a bold

vision for women in trades.

SAN DIEGO, CA, UNITED STATES, March

7, 2025 /EINPresswire.com/ -- As the

world celebrates International

Women’s Day 2025, Sarah Wood,

owner and CEO of Allegiance Heating &

Air Conditioning, Inc., stands as a

trailblazer in the HVAC industry,

proving that resilience, innovation, and

leadership have no gender.

Recognized as the 2024 PHCC HVAC

Contractor of the Year, Wood is

redefining what’s possible for women

in male-dominated industries by not

only leading a successful business but

also investing in her team, technology, and the future of HVAC.

Founded in 1984 by James Rotter, Allegiance Heating & Air quickly became a trusted name in

California. But when James suddenly passed away in 2009, his daughter Sarah was faced with an

unthinkable decision—sell the company or step up.

Choosing the latter, she committed to continuing her father’s legacy of excellence while

modernizing and scaling the business. Today, Allegiance serves over 3,500 repeat customers, a

testament to her forward-thinking leadership and commitment to quality.

“I didn’t just want to keep my father’s business alive—I wanted to elevate it,” says Wood. “I took

what he built and fused it with innovation, stronger training programs, and a culture where

employees feel valued.”
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The HVAC sector remains heavily male-dominated, but Wood has shattered expectations by

proving that technical expertise and business acumen know no gender.

At Allegiance, she’s cultivated a culture of inclusion and excellence, providing her team with

ongoing education, industry coaching, and leadership opportunities. Wood's strategic

investments—including a tech-driven scheduling system—have set the company apart as a

leader in both customer service and operational efficiency.

“Success in this industry isn’t about gender—it’s about vision, grit, and adaptability,” Wood

explains. “I want to be an example for other women who may be hesitant to enter trades. We

belong in this space, and we’re thriving.”

Beyond business, Wood is deeply involved in workforce development, particularly through her

engagement with PHCC San Diego Academy’s HVAC program. She’s also a strong advocate for

small businesses, frequently supporting events hosted by the Santee Chamber of Commerce

and mentoring the next generation of HVAC professionals.

“Empowering the next wave of talent is just as important as running a successful company,”

Wood states. “If we don’t invest in training and leadership development, we fail the industry as a

whole.”

As International Women’s Day 2025 carries the theme "Accelerate Action," Wood embodies that

mission—pushing for gender inclusion in trades, entrepreneurial empowerment, and business

innovation.

“Women are reshaping industries that were once thought to be off-limits to us,” she says. “I hope

my story proves that no dream is out of reach if you’re willing to work for it.”

With industry accolades, a thriving company, and a growing influence in workforce development,

Sarah Wood isn’t just running an HVAC business—she’s building a movement.

Allegiance Heating & Air Conditioning, Inc. is a family-owned and operated HVAC company based

in Santee, California, providing top-tier heating and cooling services to residential and

commercial customers. With a strong focus on innovation, customer satisfaction, and workforce

development, Allegiance is a leader in the industry, serving over 3,500 repeat customers across

San Diego County.
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