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SAN FRANCISCO, CA, UNITED STATES, March 25, 2025
/EINPresswire.com/ -- As businesses brace for economic
shifts, many companies are hitting the brakes on hiring.
Across industries, recruitment slowdowns and hiring
freezes have become the norm, leaving job seekers
wondering when opportunities will open up again. AJ.
Mizes, HR thought leader and CEO of The Human Reach,
sheds light on the forces behind this trend and what
professionals can do to stay ahead.

Mizes, who was recently named USA TODAY's #1
Emerging Entrepreneur of the Year, has worked with
global companies like Facebook, Sungevity, and Premier
Staffing to build high-impact teams and streamline
talent strategies. His expertise in employee retention,
workforce planning, and career coaching has been
featured on NBC, CBS, FOX, The International Business
Times, and Yahoo! News.
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According to Mizes, the previous 2024 has become a year of recalibration rather than expansion
for many companies. “Businesses are being incredibly cautious about hiring right now,” he
explains. “Economic uncertainty, evolving workplace expectations, and automation have all
contributed to a slowdown. But that doesn't mean opportunities have disappeared—it just
means job seekers need to be more strategic than ever.”

AJ Mizes predicts a shift in hiring trends, with a focus on skill-based recruitment, internal
mobility, and selective hiring for mission-critical roles.

Why Companies Are Pausing Recruitment
While some organizations are still hiring, many have opted to delay recruitment due to several
key factors:
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1. Economic Uncertainty is Driving Conservative Hiring

The economy remains unpredictable, with inflation concerns, fluctuating interest rates, and
shifting consumer spending habits affecting business decisions. In response, many companies
have adopted a “wait and see” approach to hiring.

“Companies don't want to overcommit to new hires when they’re unsure about revenue
forecasts,” says Mizes. “Instead of bringing in full-time employees, businesses are reallocating
budgets to automation, upskilling existing teams, and temporary contracts.”

2. The Shift Toward Al and Automation

With advancements in artificial intelligence (Al) and machine learning, many companies are
restructuring roles and workflows before expanding their teams. Al-driven tools are replacing
repetitive tasks, leading to fewer traditional hiring needs but an increased demand for
specialized technical skills.

“We're seeing a transformation in hiring,” Mizes explains. “Companies are automating
administrative work and investing in employees who can innovate, analyze data, and drive
strategic growth. This means job seekers need to emphasize adaptability and digital literacy.”

3. The Rise of Internal Hiring and Reskilling

Rather than hiring externally, companies are prioritizing internal mobility. Many businesses are
investing in upskilling and reskilling their existing workforce to fill critical gaps without
onboarding new talent.

“This is a major shift,” Mizes says. “Instead of hiring externally, businesses are looking at their
current teams and asking, ‘How can we train and promote from within?' If employees aren't
actively developing their skills, they risk being left behind.”

What This Means for Job Seekers

Despite hiring slowdowns, opportunities still exist—they just require a different approach. Mizes
shares key strategies job seekers should adopt to stay competitive:

1. Focus on Skills-Based Positioning

With companies prioritizing high-value skills, professionals need to align their expertise with
current industry demands. This includes:

Developing tech literacy - Understanding how Al and automation affect your field.

Enhancing problem-solving skills - Companies value employees who can drive innovation,
optimize workflows, and improve efficiency.

Gaining leadership experience - Whether in a formal or informal role, demonstrating leadership
potential increases your hiring appeal.

“Employers are hiring fewer people, but they're hiring smarter,” Mizes explains. “If you can show



you're an asset from day one, you'll stand out.”

2. Strengthen Your Professional Network

With 80% of jobs being filled through referrals, networking is more important than ever.
“Gone are the days of applying to hundreds of jobs and waiting for a response,” Mizes warns.
“The best roles are being filled before they're even posted.”

To tap into hidden opportunities, professionals should:
Engage with industry leaders on LinkedIn - Comment on discussions, share insights, and build
relationships.

Reconnect with past colleagues and mentors - They can offer referrals or insights into
unadvertised roles.

Attend industry events and virtual meetups - Direct interactions with hiring managers can lead
to unexpected opportunities.

3. Be Open to Contract and Freelance Work

Many businesses are turning to contract workers and freelancers instead of full-time employees
to navigate economic uncertainty. Job seekers who embrace this shift can land high-impact
projects while positioning themselves for full-time opportunities later.

“Freelancing isn't just for creatives,” Mizes says. “HR professionals, marketers, finance experts,
and even engineers can find contract work. These roles can serve as stepping stones to
permanent positions when hiring ramps up again.”

What to Expect: Hiring Will Resume—But It Will Look Different

While 2024 has seen hiring slowdowns, Mizes predicts a resurgence in recruitment by mid-2025,
with several key changes:

Companies Will Seek Specialists, Not Generalists

Hiring managers will prioritize niche skills over broad experience.

Hybrid and Remote Work Will Influence Hiring

Employers will continue to offer flexible work models, but expect stronger in-office
collaboration.

Retention Will Be a Higher Priority

Companies will focus on keeping top talent engaged rather than constantly hiring new
employees.



“Hiring won't return to ‘business as usual,” Mizes explains. “Companies will be more selective,
more strategic, and more focused on long-term impact. Professionals who prepare now will have
a competitive advantage when the market opens up again.”

A.). Mizes: Leading the Conversation on the Future of Work

As an HR strategist, career coach, and business leader, AJ. Mizes has guided professionals and
companies through workforce transformations, hiring trends, and leadership development. His
insights have been featured in:

Epoch Times - “Job Growth Could Cool Off in October After a Hot September”

San Francisco Post - “Why Amazon's Office Mandate is Prompting Discussion on the Future of
Work”

New York Weekly - “Discovering Opportunities Beyond Corporate Life in Entrepreneurship”
Tech Bullion - “Top Tips to Increase Employee Retention from Job Market Expert”

HR Now - “Stuck for Stability? 47% Stay in Jobs They Hate & Rushing to Quit Could Make It
Worse”

Through The Human Reach, Mizes has helped thousands of professionals land high-paying roles,
transition into leadership positions, and future-proof their careers.

For businesses navigating workforce strategy and professionals seeking career guidance in an
evolving job market, Mizes offers practical, results-driven coaching and consulting services.

About AJ. Mizes

A.J. Mizes is an award-winning HR expert, career strategist, and CEO of The Human Reach. With
over a decade of experience leading global HR teams at Facebook, Sungevity, and Premier
Staffing, he specializes in workforce planning, employee retention, and leadership
development.

Named USA TODAY's #1 Emerging Entrepreneur of the Year, Mizes is a trusted voice on the
future of hiring, career growth, and organizational strategy.
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