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D'Art Design partnered with Berger Paints’

retail transformation project and

executed a well conceptualized, robust

store rollout strategy.

MUMBAI, INDIA, March 27, 2025

/EINPresswire.com/ -- In the ever

evolving landscape of retail branding, it

is a challenging task for marketing

agencies to seamlessly execute large

scale projects while maintaining brand

consistency, which only a few can

master. A long time ago, D'Art Design

partnered with Berger Paints in order

to redefine retail spaces with creative design solutions and incredible store rollout strategies.

This collaboration enhanced the retail experience of visitors and resulted in a store that was

both visually pleasing and strategically aligned with customer engagement goals.

The retail transformation

project of Berger Paints was

all about conceptualizing a

creative design and

implementing strategic

rollouts to transform a

brand’s identity.”

Rachna Dadich, Worldwide

Marketing Facilitator, D’Art

Design

A Partnership Built on Trust and Execution Precision

Since the establishment of this partnership, D'Art Design

has been an integral part of Berger Paints' retail branding

and rollout initiatives. By adequately understanding the

culture, era, and aspirations of Berger Paints, along with

the evolving demands of retail environments, D'Art

executed a retail rollout strategy that resonates not only

with the brand but also with the customers. 

The collaboration between D'Art and Berger Paints was

based on a shared vision. It was to develop retail spaces

that aren't just aesthetically pleasing and impactful but

operationally efficient as well. Over the years, D'Art Design has meticulously handled Berger

Paints' retail rollouts including store transformations and signage deployments, ensuring that

every touchpoint aligns with the company's brand identity and market positioning.

http://www.einpresswire.com
https://www.dartdesign.in/berger-paints.php
https://www.dartdesign.in/retail-rollout-strategies-for-transforming-stores-into-experiential-hubs.php
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"Innovation in execution is what sets us

apart," said Sameer Khosla, The Global

Design Director at D’Art Design. "We

have been connected with Berger

Paints since day one. This is a clear

example of how strategic partnerships,

when executed with care, precision,

and a long term vision, can completely

transform retail environments into

immersive brand experiences. We

don't just design; we implement at

scale with unmatched efficiency."

Execution at Scale: Delivering Retail

Rollouts with Speed and Accuracy

For marketing heads and procurement

teams, the primary challenge in large

scale brand rollouts is balancing

innovation with operational efficiency.

D'Art Design has consistently

addressed this challenge through its

integrated approach—leveraging in

house manufacturing, data driven

rollout strategies, and a proprietary

recce app to streamline execution. The

retail branding and marketing agency

further ensures real time data tracking

in order to enhance rollout

transparency and accelerate

deployment timelines. All this proved

to be beneficial for Berger Paints and

resulted in establishing brand

consistency across multiple retail

locations. 

Berger Paints' procurement teams

have witnessed first hand cost

efficiencies and execution speed D'Art

brings to the table. By aligning design innovation with procurement objectives, D'Art ensures that

every branding element—from signage to store layout—is delivered on time, within budget, and

with zero operational bottlenecks.

Integrating Smart Design with Seamless Implementation
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Retail branding is no longer just about

visual appeal. Instead, it's about

creating a seamless consumer journey

that drives engagement and

conversions. D'Art's rollout approach

for Berger Paints has always revolved

around this philosophy. Their team has

always ensured that design

innovations are adequately translated

into tangible customer experiences.

Each retail transformation project is

backed by an extensive audit and

virtual planning process that maps out

potential challenges before execution. By integrating advanced methodologies, D'Art minimizes

errors and maximizes efficiency. The firm ensures that each and every store setup is optimized

for customer interaction and brand recall.

The branding agency has an incredible ability to perfectly blend creativity with exceptional

precision when it comes to retail design and rollouts. "Working with D'Art Design has provided us

with a competitive edge in our retail branding efforts," said the marketing manager at Berger

Paints. "Their ability to scale our brand identity across multiple locations with such high attention

to detail has been instrumental in reinforcing our market presence, and this is exactly what

makes it our first choice in terms of retail branding."

The Road Ahead: Scaling New Heights in Retail Innovation

With the intention of expanding its retail footprint, Berger Paints will indeed require the support

of a strategic execution partner like D'Art Design. The retail branding and marketing agency will

assist the brand in exploring and implementing effective retail rollout strategies in order to boost

customer engagement, increase the overall sales, and experience enhanced profitability. 

About Berger Paints

Berger Paints is a prominent name in the paints and coatings industry that has a strong

presence in more than 20 countries of the world and is looking forward to a much more

significant expansion. It is majorly known for its innovative solutions and strong retail presence.

With a commitment to quality, sustainability, and customer engagement, Berger Paints

continues to set industry benchmarks in product innovation and branding.

About D'Art Design

D'Art Design is a leading retail design agency focused on transforming brands through innovative

solutions. With over 800 ideas delivered and 500 design projects completed, the firm specializes

in store design, visual merchandising, and retail rollout strategies that result in immersive

customer experiences. They have delivered over 60000 stores (till December 2024), creating

https://www.dartdesign.in/store-layout-and-space-design.php


impactful retail environments for over 350 satisfied customers. From concept to execution, the

competent team at D'Art Design combines creativity and functionality to create customer centric

retail spaces that increase engagement and sales. D'Art Design does not design solely for

aesthetics or functionality. Instead, the retail branding and marketing agency transforms retail

experiences through effective, ROI driven store layouts.

Chiranjivi Rajhans

D'Art Pvt Ltd
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