
AI Avoidance: The Biggest Risk to SMEs in
2025, Warns Business Growth Expert

Graham Budinger, founder of GB Consulting

SMEs that ignore AI in 2025 risk falling

behind - fast. Business expert Graham

Budinger warns: AI adoption is no longer

optional, it's essential for survival.

COLCHESTER , ESSEX , UNITED

KINGDOM, April 2, 2025

/EINPresswire.com/ -- In 2025, Artificial

Intelligence (AI) isn't just an

opportunity, it's essential for survival.

That’s the message from Graham

Budinger, founder of strategic growth

consultancy GB Consulting, who

advises small and mid-sized

enterprises (SMEs) across the UK and globally on thriving in a rapidly changing business

landscape. Today, Budinger warns that ignoring AI implementation is now the biggest strategic

risk facing business leaders.

You cannot afford to ignore

AI. SMEs that move

decisively today will secure

their competitive future,

while those who delay risk

falling behind permanently.”

Graham Budinger, founder

GB Consulting

"Companies that hesitate in adopting AI will soon find

themselves at a significant competitive disadvantage, if

they haven’t already", Budinger stresses. "AI isn't merely

about technology - it's about strategic growth, competitive

advantage, and staying relevant."

The urgency of Budinger’s message is underscored by

recent data: a British Chambers of Commerce survey

revealed that 43% of UK firms currently have no immediate

plans to adopt AI, despite clear evidence that their

productivity will soon lag behind their AI-enabled counterparts. By contrast, 72% of new SMEs

launching in 2025 explicitly plan to embed AI into their operations from day one.

This gap is what Budinger describes as the "AI divide," a challenge echoed globally. Google's CEO

Sundar Pichai recently highlighted the gravity of the moment, calling 2025 a "critical year,"

http://www.einpresswire.com
https://gbconsulting.uk/the-company/
https://gbconsulting.uk/trusted-with/


emphasising that businesses ignoring

AI "risk falling irrevocably behind."

Opportunities in AI Adoption:

Budinger sees substantial

opportunities for SMEs that embrace

AI. "AI significantly enhances business

performance by automating routine

processes, improving quality through

predictive analytics, and optimising

productivity by supporting human

decision-making," he explains. Indeed,

studies confirm AI can boost employee

productivity by up to 40% and sharply

reduce operational errors, enabling

businesses to deliver higher-quality

services more efficiently.

"AI is more than automation - it's about innovation," Budinger adds. "Companies adopting AI can

deliver personalised customer experiences and deploy advanced analytics that were previously

only available to large corporations."

Risks in Non-Adoption: Compliance, Security, and Reputation:

However, Budinger also highlights critical risks faced by businesses slow to adopt AI. Regulatory

compliance is tightening as governments impose rigorous standards for data privacy and AI

ethics. SMEs without AI infrastructure could struggle significantly with compliance, exposing

themselves to legal and financial penalties.

Data security represents another grave concern. "Cybercriminals increasingly utilise AI, creating

highly sophisticated threats," warns Budinger. "Businesses not leveraging AI in their

cybersecurity defences are dangerously exposed." Recent statistics reflect this urgency, showing

that 42% of organisations have strengthened cybersecurity measures explicitly to counter AI-

driven threats.

Budinger further emphasises the reputational risk for businesses perceived as technology

laggards. "Customers and clients expect companies to use the best available technology. Not

doing so can damage your credibility and reputation," he says. This sentiment is supported by

research indicating that 72% of senior strategists globally fear losing competitive advantage if

their organisations fail to adopt AI.

Graham Budinger's Best Practices for Embedding AI:

To assist SMEs navigating this new landscape, Budinger provides clear guidance:

•  Start Strategically and Small: Identify specific business areas where AI can make an immediate

impact, such as customer service automation or streamlined data processing, and pilot



manageable projects. "A successful small-scale pilot will build confidence and provide a clear,

proven model for wider adoption," he advises.

•  Prioritise Trust and Compliance from Day One: Develop robust policies around data

governance, privacy, and ethical AI use. "Ensure your AI implementation has human oversight to

manage risks proactively and maintain customer trust," Budinger stresses.

•  Collaborate and Leverage External Expertise: SMEs don't need to tackle AI adoption alone.

"Engage with external specialists or invest in trusted AI platforms to simplify and accelerate

adoption. This approach mitigates risks and reduces the learning curve significantly," he adds.

Budinger's overarching message is straightforward: "You cannot afford to ignore AI. SMEs that

move decisively today will secure their competitive future, while those who delay risk falling

behind permanently."

Through GB Consulting, Budinger continues to help SMEs unlock their growth potential,

equipping them to meet and exceed the demands of an AI-driven marketplace.
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