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D’Art Design Fuels Crompton’s Retail
Expansion for Stronger Market Presence

Through Project BlueWave, DArt Design
revamped Crompton’s retail outlets,

improving visibility, customer experience, i c ro m ptO

Perfett Store

and reseller relationships nationwide. |
MUMBAI, INDIA, April 9, 2025
/EINPresswire.com/ -- Crompton is a
well established leader in smart
consumer electronics and heavy duty
appliances, has always been -
recognized for its wide variety of Crompton
energy efficient fans, air coolers, water
heaters, and lighting solutions. The
respective brand, being established in the Indian markets for more than 60 years, managed to
build a strong market presence and has acquired a significant wallet share. However, due to the
rapidly increasing competition in the customer electronics sector, Crompton was facing a few
challenges in solidifying its brand position. With the entry
“ of new players, it became essential to rethink retail
strategies and take decisive action to enhance visibility,
engage customers, and increase market share.

Retail expansion is not only
about increasing the store
counts. Instead, it is more
about developing impactful
spaces that attract
customers, boost

Adequately recognising the need for a robust retail
transformation, the brand decided to partner with D'Art
Design, the best retail branding and marketing agency, for
engagement, and promote powering its retail exgansu?n p'rOJect. Bo'th'Crompton and
| " the agency focused on navigating the existing and

oyalty. . " D

Rachhna Dadhich. Worldwide potential complexities of India’s distribution market and

! further decided to formulate and implement a strategic
approach that drives both sectors, B2B and B2C. This
approach gave birth to Project #BlueWave. It was a large
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scale expansion plan that was majorly concerned at improving Crompton’s brand presence
across all its directly selling outlets located in the Indian market.

Understanding the Market Challenges


http://www.einpresswire.com
https://www.dartdesign.in/crompton.php
https://www.dartdesign.in/
https://www.dartdesign.in/retail-expansion.php

Crompton's key challenge was breaking

through the highly fragmented retail
market, where visibility and strategic
product placement are critical for
success. Traditional marketing
approaches alone were not enough to
strengthen consumer engagement.
Hence, it was necessary for the
branding agency to analyze and
interpret on the ground realities and
utilize insights from Crompton’s
extensive distribution network to
further develop a suitable retail
strategy.

D’Art Design first decided to conduct a
comprehensive retail audit across
more than 80% of Crompton’s direct
selling outlets and acquired crucial
data related to the store performance,
merchandising effectiveness, and
vendor requirements. The branding
agency further developed a dedicated
and specialized team that was
responsible for carrying out detailed
site inspections and gathering useful
insights that could be used for
developing suitable solutions for
satisfying Crompton'’s retail

objectives.

Building a Strategic Retail Blueprint
With the collected data, D'Art Design
worked closely with Crompton to
design a retail transformation plan. It
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prioritized store branding, enhanced visibility, and customer engagement mainly to elevate the
overall experience of Crompton’s stores and ensure that its products gain a competitive edge in

the retail market.

The retail rollout strategy included introducing and implementing innovative facade designs in
order to achieve maximum visibility and appeal to the eyeballs of potential customers and
further encourage them to step into the stores.



Additionally, the in store branding was
reinforced with strategically placed
pillar graphics, visually striking line art
creatives, and high impact displays to
highlight key product categories.
Furthermore, including LED lights on
the ceiling was also a complete hit, as it
enhanced the store ambiance and
further made the product range more
visually appealing.

Crompton

Strengthening Vendor and Consumer

Relationships

A critical aspect of Project #BlueWave was understanding the perspectives of Crompton’s retail
vendors. D'Art decided to incorporate vendor preferences and expectations in the entire
planning process. This was a great initiative that strengthened Crompton’s relationships with
vendors and took a step towards achieving mutual success.

“The transformation of our retail stores was not just about aesthetics but about reinforcing our
commitment to our customers. D'Art Design'’s strategic approach made it possible for us to
achieve a retail presence that doesn't just align with our brand and customer preferences but
also considers the needs and preferences of our resellers.” shared a senior spokesperson from
Crompton.

Execution and Nationwide Expansion

The retail rollout project began with a few outlets in Maharashtra before expanding to other key
regions, including Tamil Nadu, Uttar Pradesh, Rajasthan, Punjab, Haryana, and Delhi. The
structured expansion covered 36% of outlets in South India, followed by 29% in the North, 18% in
the West, and 17% in the East, making it one of the most extensive retail transformations
undertaken by Crompton.

From obtaining approvals to final on site execution, each step of the project was carefully
managed to ensure consistency and quality. The revamped stores not only improved brand
recognition but also created immersive shopping experiences that attracted and retained
customers.

“Our vision for Crompton’s retail expansion was clear—to establish an impactful presence in the
market by integrating strategic design elements with practical execution.” stated Mr. Deepak
Kumar, the global operations director at D'Art Design. He further added, “The success of Project
#BlueWave reflects the power of data driven retail transformation.”

Impact and Business Growth
Project #BlueWave brought remarkable results for Crompton’s retail performance. The branding



efforts by the retail rollout agency resulted in a 100% boost in the brand’s ROl along with a 25%
increase in the number of associated channel partners. This further strengthened Crompton’s
presence in the retail consumer electronics and heavy appliances market. The redesigned stores
were no less than a destination, providing immersive experiences to the shoppers. As per the
resellers, they noticed a significant increase in the foot traffic and overall sales.

“By strategically reshaping our retail presence, D’Art Design hasn't just helped us revamp our
stores but also positioned Crompton as a top choice for high quality home appliances and
electronics. This shift has set a new industry standard,” said a senior retail strategy head at
Crompton.

By implementing a robust retail expansion strategy, Crompton has successfully reinforced its
brand identity, increased sales, and gained a competitive edge in the retail market. Project
#BlueWave is indeed a clear depiction of the fact that retail transformation can not only drive
brand growth but can also unlock new opportunities for retailers.

About Crompton

Crompton is a very well known consumer electronics brand that has now become a part of our
daily lives. Whether it's the fan that cools us on a summer afternoon, the light that brightens our
late night work, or the pump that keeps our home running smoothly, Crompton has been there
for generations. It has a legacy of trust and innovation that allows customers to choose more
than products: a better way to live.

About D'Art Design

D'Art is a 360 degree retail branding and marketing agency that is known for its experiential retail
design and rollouts. They have collaborated with prestigious global clients such as Berger Paints,
Adidas, W for Women, Latin Quarters, and others for complete retail rollout projects and further
handed over brands with retail stores that perfectly reflect their distinct brand identities while
also providing interactive and comprehensive shopping experiences.
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