
LucidORG Launches to Revolutionize
Organizational Effectiveness with a Suite of
Performance Solutions

LucidORG is setting a new standard for how

businesses align and measure strategy, culture,

people and leadership for sustainable success.

Proudly announces its official launch,

designed to help organizations thrive in

today’s fast-paced, AI-powered, human-

driven world

BOZEMAN, MT, UNITED STATES, April

16, 2025 /EINPresswire.com/ --

LucidORG, a trailblazing organizational

development company, proudly

announces its official launch, offering a

comprehensive suite of products

designed to help organizations thrive

in today’s fast-paced, AI-powered,

human-driven world. With a deep

commitment to clarity, collaboration,

and performance, LucidORG is setting

a new standard for how businesses

align and measure strategy, culture, people and leadership for sustainable success. 

LucidORG delivers a modular set of tools through an Organizational Effectiveness Management

System (OEMS) designed to improve organizational performance and reduce the risk of the

The intersection of AI and

business demands more

than just tools, it requires

internal clarity, aligned

leadership, cross-functional

cohesion, and a workforce

ready to evolve with it. ”

Sasha Hathaway

issues that silently derail growth such as misalignment,

siloed execution, and unclear leadership. It’s built on 11

leading indicator metrics, that up to this point have been

“invisible” drivers of company engagement, productivity,

and performance.

"What we measure is critical. The fact that our approach is

model, structure, and framework agnostic is key. Especially

when you consider that approximately 40% of business

failures (post PMF and funding) over the last 30 years have

been tied directly to these very issues. That’s not theory,
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that’s market-proven reality,” explained Eric Hathaway, Co-Founder of LucidORG.

Unlike fragmented platforms and one-off surveys, LucidORG offers one integrated ecosystem

that gives leaders a clear, connected view of their internal effectiveness across alignment,

people, processes, and leadership. It helps teams surface blind spots early, hire for

organizational fit, align leadership at every level, and prepare for high-stakes initiatives like board

or investor readiness, EOS or other framework implementation, and especially AI adoption.

“AI is the biggest accelerator of innovation we’ve seen in decades. But it doesn’t fix misalignment,

broken processes, or unclear leadership, it magnifies them,” said Sasha Hathaway, Co-Founder

of LucidORG. “The intersection of AI and business demands more than just tools, it requires

internal clarity, aligned leadership, cross-functional cohesion, and a workforce ready to evolve

with it. That’s what LucidORG helps build.”

Lucid’s Core Offerings Include:

•  LucidWAY: A bold new approach to organizational effectiveness that activates leadership

across teams, so it’s not dependent on one person at the top. LucidWAY reconnects people to

purpose and turns daily chaos into clarity through practical, team-wide implementation across AI

readiness, accountability, cross-functional collaboration, and more.

•  LucidHR: A smarter way to hire. LucidHR delivers a pre-interview assessment that evaluates

how candidates will operate inside your environment (based on LucidORG): how they make

decisions, communicate across functions, align with purpose, and navigate the dynamics your

team is already working within. It filters for fit beyond the resume and personality-profile,

helping you hire faster, reduce turnover, and build teams built for how your company truly

runs.

•   LucidBOARD: Where clarity meets oversight. LucidBOARD creates alignment between the

board, investors, and CEO by delivering quarterly insights into what’s really happening inside the

business. It increases transparency, turns oversight into proactive leadership, and is built for

both companies and investment portfolios.

•  LucidORG: The foundation that powers it all. It’s the data layer behind all of the above, used

quarterly to assess where you’ve been, where you are, how ready you are for what’s next, and

how to get there. 

LucidORG helps businesses unlock their potential, leading to double digit improvements in

profitability, productivity, and engagement. It addresses five key factors of each organization,

including:

•  Organizational Alignment & Development: Helping companies optimize alignment and strategy

to enhance agility and performance.

•   Leadership & Team Effectiveness: Cultivating capable, conscious leaders and high-performing

teams through experiential learning.

•  Culture Transformation: Turning company values into visible behaviors by creating systems of
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accountability, transparency, and cross-functional trust.

•  AI Readiness & Strategic Implementation: Ensure your people, systems, and leadership models

are equipped to integrate and lead AI with clarity and responsibility.

•  People Systems & Processes: Building scalable systems for hiring, performance, and change

that actually work, for both people and business results.

LucidORG works across all industries, from startups to Fortune 500 companies, and is grounded

in evidence-based methodology, neuroscience, and a deep understanding of human dynamics.

Its people-centric approach ensures that each engagement is not only impactful but also

sustainable.

To learn more visit lucidorg.com.
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