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PraxiChain Launches Advanced Supply Chain
Design Solution for Industrial Clients

PraxiChain, a leading industrial supply PS . .

chain & logistics consultancy, has \ P rOXI C h O | n

launched its comprehensive supply chain / ¢

design solution for industrial companies. Practical Minds. Profitable Moves.
Industrial Supply Chain and Logistics Consultants

CHICAGO, IL, UNITED STATES, April 17,

2025 /EINPresswire.com/ -- PraxiChain
Launches Advanced Supply Chain Design Solution for Industrial Clients

Key Highlights:
* New comprehensive Supply Chain Design solution for industrial companies
« Combines 30+ years of industry experience with practical

“ innovation

PraxiChain is a collective of * Delivered by a team of 50+ experts with 500+ successful

industry specialists that project |mplem.entat.|orTs. _ _ o
combine battle-tested + Already showing significant results in chemicals, building

expertise with real-world materials, mining, and energy sectors

innovation to tackle

industrial companies'

unique supply chain and

logistics challenges.”

James Shefelbine is a Principal
at PraxiChain Consulting.

PraxiChain, a leading industrial supply chain and logistics
consultancy, today announced the launch of its
comprehensive Supply Chain Design solution, developed
specifically for industrial companies facing complex
logistics challenges in today's dynamic business
environment.

The new offering combines PraxiChain's 30+ years of industry experience with practical
innovation to help clients transform complexity into profit. Unlike theoretical approaches, this
solution delivers actionable strategies backed by the firm's 50+ supply chain experts who have
collectively implemented over 500 transformative projects.

"While others theorize, we deliver practical solutions that drive measurable business results,"
said James Shefelbine, Principal at PraxiChain. "Our approach combines battle-tested expertise
with real-world innovation to tackle industrial companies' unique challenges, from raw materials
to final delivery. We don't just consult; we solve."


http://www.einpresswire.com
https://www.linkedin.com/in/jamesshefelbine/

The solution addresses key areas, including:

+ Supply Chain Design: Optimizing networks to balance efficiency with resilience

* Market Analysis: Identifying growth opportunities through data-driven insights

* Due Diligence: Providing a comprehensive analysis for strategic decision-making

* Logistics Procurement: Maximizing negotiating leverage with service providers

+ Assessment & Optimization: Transforming operations while building sustainable, resilient
supply chains

PraxiChain has already implemented this solution with several clients in the chemicals, building
materials, mining, and energy sectors. Its documented success stories show significant cost
savings and operational improvements.

"PraxiChain's data-driven approach gave us confidence in our infrastructure investments. Their
three-terminal strategy perfectly balanced transportation economics with market accessibility,"
said a Director of Logistics at a Global Agricultural Products Firm, one of PraxiChain's clients.

The company's deep industry specialization enables it to understand unique challenges, speak
the operational language from day one, and deliver solutions faster than generalist firms.

About PraxiChain

PraxiChain transforms complex supply chain and logistics challenges into measurable business
outcomes through battle-tested expertise and real-world innovation. Focusing on industrials,
transportation and logistics, private equity, traditional energy, and renewable energy sectors,
PraxiChain helps organizations optimize their business models and logistics networks. The firm's
collective team brings seasoned wisdom and dynamic innovation to every challenge, seeing
hidden patterns and opportunities others miss. Our full capabilities include: Supply Chain
Design, Market Analysis, Due Diligence, Logistics Procurement, and Assessment and
Optimization.

For more information, visit our website. Contact us directly for a consultation.
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