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Yamaha Music

D’Art Design reimagines Yamaha Music’s

retail identity with fixture-led fitouts,

blending Indianness and global

standards for immersive customer

experiences.

DELHI, INDIA, April 19, 2025

/EINPresswire.com/ -- In order to cater

to the rapidly changing customer

preferences and expectations along

with acknowledging the growing

appreciation and demand for

homegrown brands after the ending of

the corona virus era, Yamaha Music was determined to take some conclusive steps to reimagine

its retail identity and footprint across India. Long associated with global musical excellence,

Yamaha's commitment to “Made in India” now extends beyond manufacturing, deep into its

Our focus was to align

Yamaha’s global values with

the local cultural context

through design that is

functional, thoughtful, and

reflective of the Indian

consumer’s expectations!”

Rachhna Dadhich, Worldwide

Marketing Facilitator, D’Art

Design

retail environment—thanks to its ongoing partnership with

retail branding and marketing firm D’Art Design.

The design agency collaborated with Yamaha Music for its

retail transformation journey that was mainly focused on

developing customized retail fixtures and full spectrum

fitout services. The main objective was to not just present

Yamaha’s musical instruments but to narrate their

presence in terms of visibility, spatially, and emotionally. 

A Longstanding Partnership Shaped by Evolving Market

Needs

Yamaha Music has been a regular client of D’Art since the

very inception of the agency. This long standing collaboration has allowed both brands to

develop a mutual understanding of what the Indian music retail ecosystem demands. In recent

years, as consumer inclination toward Indian origin brands surged, Yamaha Music sought to

authentically embody “Indianness” across all touchpoints.
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This ethos was not limited to product

design or local sourcing; it extended

into Yamaha Music 's retail expression.

The music brand wanted to elevate its

retail presence in a way that it naturally

connects with its target audience

(professionals, mid level strugglers,

and aspirants) who often view music

not just as a passion but as an

aspiration.

Understanding the Challenge: A Retail

Environment in Clutter

D’Art’s first step in redefining Yamaha

Music’s retail identity involved

activating its research and planning

services. Ground level audits revealed a

startling truth: nearly 90% of music

stores across India were heavily

cluttered. Retail spaces were often

multipurpose zones where repairing,

billing, selling, and showcasing

converged into a single physical

narrative. All this left only a little bit of

room for customer experiential discovery.

For Yamaha Music, whose instruments rely on tactile interaction and visibility to drive purchase

decisions, this retail environment was counterproductive. Instruments were simply stacked

instead of being showcased. Walkways were brutally congested. Brand presence was muted,

often lost in the middle of the visual noise of competing displays.

Moreover, the absence of intelligent planogramming meant that customer journeys remained

unstructured. There was no clear narrative guiding a visitor from curiosity to conversion. The

insight was clear: Yamaha Music’s superior product quality could only resonate if its in store

presence was restructured—both visually and functionally.

Developing a Retail Fixtures Solution Rooted in Culture, Function, and Strategy

D’Art’s response to this challenge was layered and deliberate. The agency followed an approach

that included a blend of local sensibilities with strategic foresight and global retail standards.

Their strategy was not just about designing store fixtures and providing shop fitout services.

Instead, it was about redefining Yamaha Music’s retail voice in India.

First, spatial planning became the cornerstone. D’Art Design started with studying customer
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behavior within restricted retail environments in order to map product interaction patterns. The

team identified dead zones, high engagement corners, and transition pathways within partner

stores. The collected data was further used to develop fully functional zones where each

instrument category could achieve its own spotlight. 

Then came the part of retail fixture design—where storytelling met structural integrity. Inspired

by India’s heritage and Yamaha Music’s minimalistic branding, the fixtures were fabricated using

robust iron structures. Apart from promising durability, this utilization of iron metal gave a

premium finish that perfectly aligned with Yamaha Music’s global aesthetic. The subtle inclusion

of brand colors and earthy tones reinforced Yamaha’s commitment to a “Make in India, Made for

India” identity.

Once the fixture design was completed, it was now time for shop fitout. From technical drawings

to installation, D’Art’s in house team managed the entire implementation cycle. They ensured

that irrespective of the size and location of the partner store, all Yamaha Music outlets deliver a

consistent, elevated, and seamless retail experience to customers. Every store, large or small,

began to reflect a cohesive retail identity, which was no less than being quietly powerful,

functionally efficient, and distinctly Yamaha Music.

“Retail today is not just a display of products; it's a representation of brand ideology,” said

Sameer Khosla, the global design director at D’Art Design. “Our collaboration with Yamaha Music

is all about mutual trust and a shared commitment to delivering meaningful as well as impactful

retail experiences. By weaving local relevance into global standards, we ensured Yamaha’s

presence is not just seen but felt by Indian customers across segments.”

A Measurable Impact on Brand Experience and Customer Engagement

The results of this spatial overhaul were evident across partner stores. Effective design and

installation of retail store fixtures led to better customer navigation and longer dwell times.

Products that were once displayed in a complicated manner now commanded attention. This

initiative collectively encouraged and supported product discovery, further allowing even first

time customers to engage with Yamaha Music instruments without any additional assistance.

What once were chaotic retail setups evolved into structured, welcoming environments. Retail

partners observed a noticeable increase in customer satisfaction and product inquiries. For

Yamaha Music, this retail transformation project was a solid hit as it did not just improve the

overall visibility but also increased the preference of Yamaha’s musical instruments. Also, even

though the objective was to capture every segment of target audience, the retail partners

noticed a significant increase in customers that were younger aspirants and mid level musicians.

This is because these two segments were early looking forward to investing in reliable

equipment with emotional and aspirational value.

“Our partnership with D’Art has allowed us to extend our commitment to Indianness far beyond

production,” said a representative from Yamaha Music India. “It now lives in our stores, in the
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way we engage with our audience, and in how our instruments are discovered.”

Research and Planning: The Unsung Backbone of Success

While fixtures and fitouts often steal the spotlight in retail transformation, it was the robust

research and planning services that laid the foundation for success. D’Art’s ability to understand

the micro dynamics of Indian retail, starting right from store owner behavior to regional space

constraints, enabled customized solutions that were both scalable and practical.

These robust preparations ensured that fixture innovation was not done on a theoretical basis.

But instead, it was a real world execution ensuring perfect fixtures, walkways that made sense,

and brand visibility that translated into customer action, which further resulted in a seamless

integration of strategy and design. 

Looking Ahead: A Blueprint for Brand Led Retail in India

Yamaha’s retail revamp in India stands as a case study in brand led spatial transformation. In a

market where consumer expectations are evolving rapidly, Yamaha’s approach—executed in

collaboration with D’Art Design—sets a benchmark for thoughtful, rooted, and well executed

retail design.

About Yamaha Music

Yamaha Music is a part of Yamaha Corporation. It is a Japanese company that has a long history

of making musical instruments. The brand has been operating in the Indian markets since a long

time ago. It offers a wide range of musical instruments, including keyboards, guitars, drums, and

other sound equipment. With a strong belief in the “Make in India” idea, Yamaha Music combines

global quality with local needs, making music more exciting and easier to access for everyone.

About D’Art Design

D’Art Design is a 360 degree retail marketing and branding agency, serving global clients across

diverse industries. With a strong presence in 8+ countries, 60,000+ retail stores delivered, and

350+ happy clients till date, the firm specializes in space design and retail rollouts that transform

brands into immersive destinations for customers that provide them with incredible retail

experiences.
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