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Procurement Outsourcing Market

Procurement Outsourcing Market grows

as firms seek cost efficiency, agility, and

strategic sourcing through third-party

expertise.

LOS ANGELES, CA, UNITED STATES,

April 21, 2025 /EINPresswire.com/ --

According to a new report published by

Market Research Future (MRFR),

Procurement Outsourcing Market was

valued at $3.75 billion in 2024, and is

estimated to reach $10.47 billion by

2032, growing at a CAGR of 13.70% from 2024 to 2032.

The procurement outsourcing market has emerged as a critical enabler of operational efficiency

for businesses seeking to streamline their sourcing and supply chain functions. Procurement

Procurement outsourcing

isn’t just about cutting

costs—it's about gaining

strategic value, driving

innovation, and building

resilient, agile supply chains

for the future.”

Market Research Future

outsourcing refers to the process where a company

engages an external service provider to handle its

procurement activities either partially or fully. This includes

tasks such as vendor management, strategic sourcing,

contract negotiation, and procurement analytics. The

increasing need for cost optimization, improved

procurement efficiency, and access to global talent is

propelling the demand for outsourced procurement

services across various industry verticals. Technological

advancements such as artificial intelligence (AI), robotic

process automation (RPA), and cloud-based procurement

platforms are further transforming the landscape, enabling real-time data insights and

enhancing supplier relationship management. As more businesses recognize procurement as a

strategic function rather than just a cost center, the market is witnessing robust expansion and

diversification of services.
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Key players in the procurement outsourcing market play a pivotal role in shaping industry

dynamics through innovative service offerings and technological integration. Leading companies

include,

•  Accenture (Ireland)

•  GEP (US)

•  e-Business International Inc. (US)

•  IBM Corporation (US)

•  Tata Consultancy Services (India)

•  Infosys Limited (India)

•  Capgemini (France)

•  Genpact (US)

•  Wipro Limited (India)

•  WNS (Holdings) Ltd. (India)

•  Corbus LLC (US)

•  HCL Technologies Limited (India)

These firms offer comprehensive procurement services ranging from transactional procurement

to strategic sourcing and supplier risk management. Their deep domain expertise, coupled with

digital capabilities such as spend analytics and AI-powered sourcing tools, allows clients to gain

agility, reduce procurement costs, and enhance overall supply chain efficiency. Partnerships,

mergers, and acquisitions among these players are common strategies aimed at expanding

service portfolios and penetrating new regional markets.

The procurement outsourcing market is segmented based on service type, industry vertical, and

geography. By service type, the market is categorized into direct procurement and indirect

procurement. Indirect procurement, which includes categories like IT, marketing, HR, and facility

management services, holds the largest market share due to its complex vendor management

needs and frequent purchasing cycles. By industry vertical, the market is segmented into BFSI,

manufacturing, healthcare, IT & telecom, retail, and others. The manufacturing and retail sectors

dominate demand, driven by the need for efficient sourcing strategies, cost control, and supply

chain risk management. Regionally, the market is segmented into North America, Europe, Asia-

Pacific, Latin America, and the Middle East & Africa, each showcasing unique growth

characteristics based on regional economic activities and digital maturity.

Several driving forces are accelerating the growth of the procurement outsourcing market

globally. The primary driver is the increasing pressure on organizations to reduce operational

costs and enhance procurement process efficiency. By outsourcing procurement functions,

businesses can access specialized expertise, lower their procurement expenses, and focus on

core competencies. Another critical driver is the growing complexity in supply chains, particularly
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in multinational organizations dealing with multiple suppliers and compliance requirements.

Additionally, the rise of digital procurement platforms and AI-based analytics tools is

empowering service providers to deliver value-added services such as predictive analytics and

supplier risk assessments. Furthermore, the shift toward strategic procurement, where sourcing

decisions directly impact organizational growth, is encouraging businesses to invest in mature

outsourcing solutions.
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The procurement outsourcing market also presents a range of opportunities for both service

providers and clients. The expansion of procurement outsourcing into mid-sized enterprises

offers a significant untapped market, as these businesses increasingly look for cost-effective

solutions without compromising on service quality. Furthermore, the integration of emerging

technologies like blockchain for procurement transparency, machine learning for predictive

analytics, and Internet of Things (IoT) for inventory management creates room for innovation

and new service models. In developing economies, the rapid industrialization and the growing

presence of global supply chains present ripe opportunities for procurement outsourcing

providers to enter and scale. Environmental, social, and governance (ESG) compliance is another

area offering growth potential, as businesses seek procurement partners who can ensure ethical

sourcing and supply chain sustainability.

Despite its positive outlook, the procurement outsourcing market faces several restraints and

challenges that may hinder growth. One of the key challenges is the perceived loss of control

over critical procurement processes, which can make organizations hesitant to fully outsource.

Concerns around data security, especially when dealing with global vendors, also pose a

significant hurdle. Resistance to change and internal pushback from procurement departments

can slow down adoption, especially in organizations with deeply entrenched legacy systems.

Moreover, managing multi-vendor relationships and ensuring consistent service quality across

geographies can be challenging for outsourcing firms. Regulatory compliance, particularly in

heavily regulated industries like healthcare and finance, requires service providers to stay

updated with local and international laws, increasing operational complexity.

Regionally, North America holds a substantial share of the procurement outsourcing market,

driven by high levels of digital maturity, established procurement infrastructure, and strong

adoption among Fortune 500 companies. The United States, in particular, is a key contributor

with its focus on strategic sourcing and operational efficiency. Europe follows closely, with

countries like the UK, Germany, and France witnessing steady growth due to increasing demand

for cost reduction and procurement transparency. The Asia-Pacific region is expected to witness

the fastest growth during the forecast period, fueled by rapid industrialization, growing SME

adoption, and increased globalization of supply chains. Emerging economies like India and China

are becoming attractive outsourcing destinations due to cost advantages and an expanding pool

of skilled professionals. Latin America and the Middle East & Africa are also gradually embracing
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procurement outsourcing, although growth in these regions is tempered by infrastructural and

regulatory challenges.

Recent developments in the procurement outsourcing market reflect a shift toward digital-first

strategies and value-driven service models. Leading players are investing heavily in automation,

AI, and data analytics to deliver smarter procurement insights and improve supplier

performance.  For instance, Accenture has expanded its SynOps platform to integrate advanced

analytics and machine learning, offering real-time decision-making capabilities. Similarly, GEP

launched GEP NEXXE, a next-gen digital procurement platform designed to unify source-to-pay

processes. Strategic acquisitions, such as WNS’s acquisition of The Smart Cube, indicate a trend

toward enhancing analytical capabilities and deepening industry-specific expertise. There is also

a noticeable trend of partnerships between technology firms and procurement service providers

to offer integrated, end-to-end procurement solutions. These developments underscore the

market's evolution from traditional transactional models to more collaborative, strategic

partnerships that deliver long-term value.
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The procurement outsourcing market is undergoing a transformative phase, driven by

technological innovation, shifting business priorities, and the global push for operational

efficiency. With companies increasingly focusing on agility, cost savings, and strategic supplier

management, the demand for sophisticated and integrated procurement outsourcing solutions

is expected to rise steadily. While challenges such as data security and change resistance persist,

the market's growth trajectory remains strong, especially in regions with increasing digital

adoption and industrial expansion. As the competitive landscape intensifies, key players will

continue to differentiate themselves through digital innovation, industry specialization, and the

ability to deliver measurable procurement outcomes.
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At Market Research Future (MRFR), we enable our customers to unravel the complexity of

various industries through our Cooked Research Report (CRR), Half-Cooked Research Reports

(HCRR), Raw Research Reports (3R), Continuous-Feed Research (CFR), and Market Research &

Consulting Services.

MRFR team have supreme objective to provide the optimum quality market research and

intelligence services to our clients. Our market research studies by products, services,

technologies, applications, end users, and market players for global, regional, and country level

market segments, enable our clients to see more, know more, and do more, which help to

answer all their most important questions.
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