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YRC’s apparel consultants explore

Moolchand Mill’s journey from a legacy

retail brand to a modern retail

powerhouse in this insightful

communiqué.

PUNE, MAHARASHTRA, INDIA, April 21,

2025 /EINPresswire.com/ -- In this

communiqué, the team of ᵞ�ᵟ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�

ᵞ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ�ᵞ�ᵟ�ᵠ�ᵠ� of retail and

eCommerce consulting firm

YourRetailCoach (YRC) presents a close

perspective on the evolution of a close

to century-old retail icon – Moolchand

Mill into a modern retail powerhouse.

ᵞ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵟ�ᵟ� ᵞ�ᵟ�ᵟ�ᵟ� - ᵞ�ᵟ�ᵟ�ᵟ� ᵞ�ᵟ�ᵟ� ᵞ�ᵟ�ᵠ�

Moolchand Mill's roots date back to 1942 when Moolchand Cloth Corner was established in Pune

(Maharashtra, India). With its unwavering commitment to quality and customer trust, it did not
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take much time for the business house to become a

trusted name in the textile industry. Today, Moolchand Mill

is one of the most esteemed retail brands and

organisations in the business community.

Get advise for Retail Business Consulting :

https://www.yourretailcoach.in/contact/

ᵞ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ� ᵞ�ᵟ�ᵟ� ᵝ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�

The vision and leadership of Mr Rajkumar Bhandari played a pivotal role in cementing the

success and transformation of Moolchand Mill. The emphasis on detail, structuring of business

systems, and continuous improvement and innovation proved to be crucial in shaping the

brand’s transformation journey and further enhancing its goodwill.

http://www.einpresswire.com
https://www.yourretailcoach.in/industries/fashion-retail-clothing-consulting/
https://www.yourretailcoach.in/industries/fashion-retail-clothing-consulting/
https://www.yourretailcoach.in/contact/


Nikhil Agarwal (COO of Your Retail Coach) maintains - “The vision and leadership of business

owners or the people who are at the helm of affairs act as a guiding star and a compass for a

business in its journey into the future while maintaining its legacy and adjusting to the demands

of the present times.”

SOP development for ᵞ�ᵟ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ� ᵞ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ� has been a long journey for YRC. YRC maintains

that defining SOPs for Moolchand Mill further strengthens its conviction about the significance of

having a ᵟ�ᵟ�ᵞ�ᵠ�ᵠ�ᵠ� ᵞ�ᵞ�ᵞ�-ᵞ�ᵞ�ᵠ�ᵟ�ᵟ� ᵟ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ� framework to extract optimised operational results

from new technologies.

ᵞ�ᵞ�ᵟ�ᵞ�ᵟ�ᵟ�ᵟ�ᵟ� ᵝ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ� ᵞ�ᵟ�ᵟ� ᵝ�ᵠ�ᵟ�ᵞ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ�

Having resources and spending them need not necessarily convert into fruitful results. This

applies to executing business growth and expansion endeavours too. There is a fundamental

lesson to pick from how Moolchand Mill managed its business growth and expansion.

Many businesses overlook the significance of defining leadership roles and responsibilities. It

gives clarity and accountability as to which areas one is responsible for. When it comes to

making any big decision, it prevents the scope of potential overreach into someone else’s area of

work. It also necessitates the need to have discussions when decisions of one domain have

implications on other domains or have enterprise-wide ramifications.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/

ᵝ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ� ᵠ�ᵟ�ᵠ�ᵟ� ᵠ�ᵟ�ᵟ� ᵝ�ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�

Businesses contribute immensely to the sustainability and growth of an economy and an

economy, in turn, seeks to create conditions in which businesses can thrive and flourish. In many

ways, businesses and economies complement each other, depend on each other, and tend to

move in similar directions and trajectories. However, for businesses, it cannot happen

automatically and requires a conscious and deliberate effort to stay aligned with the economy

for its own survival and growth.

The story of Moolchand Mill has been more than mere alignment with India’s economic

prosperity. For decades, the business house has created opportunities for employment and

entrepreneurship spanning across its value chain. In short, brands like Moolchand Mill set a

precedence for business excellence and contribution to economic growth.

Get advise for Retail Business Consulting :  https://www.yourretailcoach.in/contact/
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