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New Cost Estimation Framework Simplifies
Global Hiring for Businesses Expanding into
India

Indian EORs help global firms plan hiring  — —
costs accurately, ensuring compliance - '
and avoiding surprises. Employers do not & \ :

need local entity for that.

HOW REMUNANCE HELPS
COMPANIES

PUNE, MAHARASHTRA, INDIA, May 5,
2025 /EINPresswire.com/ -- As global SAVGHME A M

businesses expand into fast-growing EMPLOYEE
markets like India, managing the full ' —_— k/ :

cost of international hiring has become
increasingly complex. In response,
leading Employer of Record (EOR)
providers in India are now offering a
structured cost estimation model to
help international companies accurately forecast total employment costs and avoid budgetary
surprises.

How Hiring Costs in India have Changed for Global
Companies in the Current Days?

While salary is the most visible cost when hiring overseas, it represents only a portion of the total
employment expenditure. Companies entering new markets often overlook critical statutory
requirements, operational overheads, and region-specific employment laws, resulting in
unplanned expenses, compliance risks, and administrative delays.

In this shifting global hiring environment, failing to factor in the complete employment cost
structure can significantly disrupt financial planning and regulatory compliance. EOR solutions
help companies establish a transparent view of real hiring expenses before they onboard
talent.

Why Employment Costs Are Often Underestimated

The total cost of employing someone in India includes several statutory, legal, and operational
components, each of which may vary by region, employee category, or industry sector. These

include:

Employer Contributions: Contributions to employee welfare schemes such as Provident Fund

(PF), Employee State Insurance (ESIC), and gratuity payouts are mandatory under Indian labor
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law.

Payroll Taxes: Taxes like professional tax, surcharges, and income tax withholdings must be
processed and paid according to local rules.

Mandatory Benefits: Employers must offer specific leave policies, health coverage, and bonus
structures as per local employment legislation.

Exit Costs: Final dues such as gratuity, notice period pay, and unused leave encashment often
add a significant cost upon employee separation.

Administrative Overhead: This includes monthly payroll processing, compliance reporting, tax
filings, HR documentation, and recordkeeping.

Missing even one of these categories can distort employment cost estimates and increase the
risk of compliance penalties.

EOR Providers Offer Predictive Cost Previews

India-based EOR providers have responded to this challenge by introducing predictive
employment cost previews—a standardized service offering a detailed estimate of all employee-
related costs, beyond just gross salary. This allows foreign companies to assess feasibility before
committing to hiring in India.

One such provider, currently managing over 1,100 employees across 22 countries, has
implemented standardized payroll and compliance systems that account for:

Gross salary

Employer-side social contributions (e.g., PF at 12% of basic salary, ESIC at 3.25% for eligible
wages, and gratuity at 4.81%)

Region-specific taxes and levies

Mandatory insurance and bonus requirements

Payroll software, processing, and administrative fees

One-time onboarding and exit costs

The EOR clients in India want predictable costs and risk-free hiring. This can be done with the
employment cost calculator. A calculator that includes every statutory element and local nuance,
giving clients the confidence.

Common Pitfalls in Global Hiring

Without local expertise, many companies make predictable mistakes when hiring employees in
India:

Focusing only on gross salary while neglecting legal contributions

Overlooking exit liabilities, such as severance, gratuity, or final settlements

lgnoring state-level differences, which can impact taxes and leave policies

Delays due to missing documents, registrations, or employee background checks

Such oversights can lead to delayed hiring, legal issues, and added expenses.

Why Employer of Record (EOR) Services Are Gaining Momentum

Instead of setting up a local subsidiary, many global companies are choosing EOR partnerships
to manage a small or medium-sized workforce in India.
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Under this model, the EOR legally employs workers on the client’s behalf and takes care of:
Payroll and tax filings

Labor law compliance

Employee onboarding and offboarding

Benefits and statutory contributions

Local HR documentation and audits

EORs act as an operational and legal bridge, allowing foreign companies to tap into Indian talent
while maintaining compliance with local employment laws.

Certain EOR providers also operate across India’s Tier-1 and Tier-2 cities, offering localized
insight into employment codes that differ by region. This includes varying bonus act coverage,
wage thresholds, and working hour restrictions.

With more companies hiring remotely, especially in smaller cities, localized expertise is becoming
a differentiator. Knowing the state-wise differences in tax laws, PF ceilings, and employment
codes is essential.

Supporting Scalable and Compliant Global Growth

A growing number of businesses are leveraging structured hiring systems, cost forecasting tools,
and EOR partnerships to streamline international expansion. With India’s large and skilled talent
pool, the market remains a prime destination for tech, finance, design, and customer support
roles.

However, achieving cost efficiency requires a proactive approach. By understanding every cost
element before an employee is hired, companies reduce risks and support long-term success.

Global expansion isn't just about opportunity—it's about preparation. When employment costs
are planned and managed properly, companies scale faster and stay compliant.
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