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RW3 CultureWizard Releases 2025 Corporate
Culture Insights Report: “The Illusion of
Alignment

New global study reveals a striking disconnect between leaders and employees, creating organizational
risks and revealing opportunities.

NEW YORK, NY, UNITED STATES, May 6, 2025 /EINPresswire.com/ -- RW3 CultureWizard today
released its 2025 Corporate Culture Insights (CCl) Survey Report, a global benchmark study
exploring the gaps between what organizations say they value and how those values show up in
everyday behavior. With more than 1,200 professionals surveyed across geographies and
corporate levels, the report delivers a candid, data-backed look at how corporate cultural
alignment, or the lack thereof, impacts performance, engagement, and trust.

“Corporate culture is not a soft concept. It's the operating system of an organization,” said RW3
CEO Michael Schell. “It determines how work gets done, how people make decisions, and how
effectively your company delivers on its goals.”

The 2025 report highlights a stark perception gap between senior leaders and employees. While
executives tend to rate their cultures as clear, inclusive, and innovative, staff report a very
different reality where values feel disconnected from daily operations and leadership behavior
fails to reinforce priorities.

“Real culture change doesn’t happen in workshops — it happens in the work,” said Charlene
Solomon, President of RW3. “When values aren't translated into consistent behavior, they
become noise. And when leadership overestimates cultural strength, they risk disengagement,
underperformance, and missed opportunities for growth.”

RW3's research found systemic disparities across all nine dimensions of corporate culture, from
empowerment and adaptability to respect and strategic alignment. These gaps persist across
countries and industries, revealing that the power divide between leaders and staff is more
predictive of cultural misalignment than national culture differences.

The report offers a clear call to action: leaders must close the gap between aspiration and
execution. That means embedding culture into business systems, equipping employees with the
tools to model desired behaviors, and reinforcing those behaviors with ongoing accountability
and measurement.


http://www.einpresswire.com

Key Takeaways from the 2025 Report:

Senior leaders consistently overestimate cultural clarity and alignment compared to mid-level
and junior employees.

The largest gaps emerge around empowerment, innovation, and adaptability — behaviors
critical to performance in today’s dynamic work environment.

Without structured training and reinforcement, most culture-change efforts are perceived as top-
down campaigns and fail to stick.

Organizations that bridge the perception gap through behavior-based learning and measurable
accountability are better positioned to build trust, boost engagement, and drive sustainable
growth.

To learn more and access the full 2025 Corporate Culture Insights Report visit https://www.rw-
3.com/solutions/corporate-culture.

About RW3 CultureWizard

RW3 CultureWizard is a global leader in corporate culture transformation, helping organizations
bridge cultural gaps, improve communication, and build high-performing teams. Through its
award-winning CultureWizard platform and network of 200+ expert trainers, RW3 delivers
bespoke, multi-modal learning at scale — combining digital courses, live training, gaming, and
proprietary assessments. With over two decades of experience and insights from more than 5
million learners, RW3 equips companies to align values with behaviors, fuel innovation, and build
cultures that drive engagement, performance, and growth.
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