
Cultural Wayfinder Launches to Transform
Workplaces Through First Nations Leadership
and Cultural Safety

Grounded in culture. Built for change. Cultural

capability training rooted in lived experience.

Cultural Wayfinder launches to transform

Australian workplaces with First Nations-

led cultural safety, leadership, and

wellbeing programs.

BRISBANE, AUSTRALIA, May 6, 2025

/EINPresswire.com/ -- Cultural

Wayfinder has officially launched as an

Aboriginal-led organisation committed

to reshaping the future of Australian

workplaces through cultural safety,

leadership development, and holistic

support for Aboriginal and Torres Strait

Islander employees. Founded by proud

Ngiyampaa man Jesse Flanagan during

Melbourne’s COVID-19 lockdowns, the

organisation is rooted in lived

experience and driven by a powerful

mission: to create environments where

First Nations staff are not only seen and

supported but empowered to lead.

The inspiration for Cultural Wayfinder emerged in 2020, when Jesse was working in the family

violence sector. There, he witnessed the emotional and psychological toll exacted on culturally

capable Aboriginal workers operating within systems that lacked cultural safety, trauma-

informed practices, and healing-centered leadership. Despite their qualifications and

commitment, Jesse saw entire teams unravel due to systemic neglect. The damage was

profound—not only for the workers themselves but also for the vulnerable clients they served.

Cultural Wayfinder was born to challenge and change this harmful status quo.

Cultural Wayfinder’s work begins with supporting Aboriginal and Torres Strait Islander

employees through one-on-one cultural wellbeing programs and extends to helping entire

organisations embed long-term, measurable change. By partnering with workplaces across

http://www.einpresswire.com


sectors—including government, healthcare, education, mining, and corporate enterprises—the

organisation provides tailored, strategic frameworks that reduce burnout, foster cultural

responsiveness, and improve Indigenous retention and leadership outcomes. The goal is not to

tick boxes but to enable meaningful transformation grounded in cultural strength, lived wisdom,

and systemic reflection.

Among its suite of services, Cultural Wayfinder offers Cultural Capability Training, Trauma-

Informed Workplace Training, Yarning Circles, and First Nations Workplace Cultural Support.

These services are backed by policy consultancy that ensures organisations can move beyond

symbolism to create embedded change. Their Annual Membership Model offers long-term

access to leadership support, facilitation, and culturally responsive strategy development.

Whether through interactive workshops or executive check-ins, the organisation prioritises

relational leadership and accountability at all levels.

Jesse Flanagan’s unconventional journey—from chef and mechanic to clinician and Indigenous

researcher—has given him a distinct, systems-based approach to cultural safety and leadership.

Having worked in frontline health services, family violence programs, and national Indigenous

research initiatives, Jesse blends deep listening, strategic insight, and cultural mentoring in

everything he does. His leadership is not theoretical—it is grounded in practice and community

needs.

Working alongside him is Nicole, a seasoned leader in conflict resolution and inclusion advocacy.

With extensive experience navigating systemic disputes and leading large teams in trauma-

informed service delivery, Nicole brings both compassion and clarity to Cultural Wayfinder’s

mission. Her work on Reconciliation Action Plans and internal culture building mirrors the

organisation’s broader vision: to create safe, accountable spaces where cultural identity is an

asset, not a burden.

What sets Cultural Wayfinder apart is its capacity to operate across both individual and systemic

levels. The organisation doesn’t offer one-size-fits-all solutions—it offers a compass. Its motto,

Your Compass in Cultural Capability™, reflects the dynamic, context-driven guidance it provides

to organisations who are serious about reconciliation and cultural inclusion. Through practical,

non-intimidating pathways, Cultural Wayfinder helps organisations translate good intentions into

real outcomes.

At the heart of the organisation lies a foundational principle: “The Warriors fight, the Elders hold,

the Clever know when and how to do both.” This philosophy recognises the complexity and

strength of First Nations people navigating colonial systems, and honours the diverse ways in

which leadership and survival manifest in the workplace. Cultural Wayfinder aims to nurture the

“clever”—those who quietly carry both warrior and elder wisdom, knowing when to speak, when

to act, and when to rest.

Boards, executives, and industry leaders across Australia are facing growing pressure to

https://culturalwayfinder.com.au/cultural-capability-training
https://culturalwayfinder.com.au/where-silence-speaks-a-yarning-circle-experience/
https://culturalwayfinder.com.au/first-nations-workplace-cultural-support


demonstrate results in the areas of cultural safety and Indigenous workforce inclusion. With

increasing scrutiny and expectations for structural reform, organisations can no longer afford to

rely on performative gestures or one-off cultural awareness sessions. Cultural Wayfinder steps

into this space with evidence-informed practices, community accountability, and a deep

understanding of how systems impact people.

As it begins its journey, Cultural Wayfinder invites workplaces to walk alongside them—to

commit to learning, to make mistakes with grace, and to grow in cultural capability with humility

and strategy. The organisation’s success is not just measured in contracts or training sessions

delivered, but in the empowerment of mob to thrive in their careers, lead in their communities,

and find healing in the very systems that once harmed them.

To learn more about Cultural Wayfinder and how to build cultural capability into your workplace,

visit https://culturalwayfinder.com.au.

Jesse Flanagan

Cultural Wayfinder

enquiries@culturalwayfinder.com.au
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