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Peloton Consulting Group Launches Al
Framework for Oracle Cloud Fusion
Applications

Structured approach accelerates Al implementations while establishing a foundation for continuous
transformation and innovation.

BOSTON, MA, UNITED STATES, May 6, 2025 /EINPresswire.com/ -- Peloton Consulting Group, a
global leader in digital transformation services, today
“ announced the launch of its comprehensive Al Framework
for Oracle Cloud Fusion Applications — a comprehensive
strategic approach designed to help organizations
maximize the value of artificial intelligence across the
enterprise. This framework emphasizes rapid value
delivery while creating a scalable foundation for long-term
innovation and transformation, leveraging Oracle's
powerful Al Agent Studio and pre-built Al agents.

Our Al Framework for
Oracle Cloud Fusion
Applications provides a
proven, structured approach
that ensures immediate ROI
while positioning
organizations for
sustainable transformation
and innovation”
Dave Harter, Chief Technology
Officer, Peloton Consulting
Group

"Organizations are increasingly looking beyond
experimental Al implementations to drive measurable
business outcomes, yet many struggle with disconnected
initiatives and a lack of strategic alignment," said Dave
Harter, Chief Technology Officer at Peloton Consulting

Group. "Our Al Framework for Oracle Cloud Fusion Applications provides a proven, structured
approach that ensures immediate ROl while positioning organizations for sustainable
transformation and innovation."

The framework helps organizations overcome common Al implementation challenges, including
siloed initiatives, misaligned technologies, unclear business objectives, complex customizations,
governance concerns, data quality issues, and adoption barriers.

Peloton's Al Framework for Oracle Cloud Fusion Applications is organized into seven strategic
phases:

1. Discovery: Through visioning workshops and exploration of foundational technologies, create
a shared understanding of Oracle Al's potential.
2. ldentify High-Impact Opportunities: Prioritize use cases based on ROI, feasibility, and
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alignment with strategic goals.

3. Define Use Cases & Approach: Translate business needs into actionable Al solutions with
measurable KPIs and clear success metrics.

4. Data Foundation: Assess and prepare data readiness through comprehensive mapping and
quality evaluation.

5. Prototype, Validate, & Optimize: Rapidly test and refine Al concepts using Oracle's Al solutions
and Peloton's accelerators.

6. Scale & Operationalize: Embed Al into core business processes with robust change
management and performance tracking.

7. Governance & Responsible Al: Enforce responsible Al practices, compliance standards, and
guidelines from day one.

Peloton's Al Framework is supported by industry-specific accelerators, pre-built Al solutions, and
implementation templates, enabling faster time-to-value. It also aligns with Peloton’s full suite of
Digital Transformation Services, including advisory, implementation, integration, and managed
services for Oracle Fusion Applications.

The Al Framework for Oracle Cloud Fusion is available immediately to organizations worldwide
and strengthens Peloton's commitment to delivering end-to-end value for Oracle Cloud
customers.

For more information about Peloton Consulting Group's Al Framework for Oracle Cloud Fusion
Applications, visit www.pelotongroup.com.
About Peloton Consulting Group

About Us: Peloton Consulting Group has the vision and connected global capabilities to help
organizations envision, implement, and realize the benefits of digital transformation. Our team
has the best practices, knowledge, industry expertise, and know-how. We make digital
transformation a reality by leveraging Enterprise Performance Management (EPM), Enterprise
Resource Planning (ERP), Supply Chain Management (SCM), Human Capital Management (HCM),
Customer Experience (CX), Analytics, and Data Management for the cloud. Through connected
capabilities, we bring people, processes, and technology together. We help organizations go
further, faster. That is the Peloton way! www.pelotongroup.com
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This press release can be viewed online at: https://www.einpresswire.com/article/809913768
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try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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