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Evolving Systems' Smart Dealer Powers
Smarter Dealer Management with Five
Integrated Modules

Optimize dealer operations, gain real-
time performance insights, and scale
your telecom sales network with a

platform built for multi-channel success. , ‘ \\ 5 Essential
e Modules.

MANCHESTER, UNITED KINGDOM, May O -

8, 2025 /EINPresswire.com/ -- As smartDgaler “One Intelligent

telecom operators navigate | e Platform.
increasingly competitive and digitally
driven markets, optimizing dealer and

retail operations has become a From onboarding to insights—Smart Dealer unifies
strategic priority. Evolving Systems five critical functions into one intelligent platform,
responds to this need with Smart purpose-built for telecom sales success

Dealer—a modular, enterprise-grade

platform built to streamline how

operators manage their distributed sales networks with control, scalability, and real-time
visibility.

Smart Dealer is built on five purpose-designed modules that address the most critical pain
points across the dealer lifecycle—from onboarding and performance tracking to real-time
subscriber activation and advanced sales analytics. The platform enables telecom providers to
move beyond outdated processes and fragmented systems, replacing them with integrated,
automated tools that enhance operational efficiency and the subscriber experience.

Five Core Modules. One Seamless Platform.

1. Dealer Management

Managing a growing dealer base can become complex without the right tools. The Dealer
Management module simplifies onboarding and oversight with a graphical workflow engine,
configurable user hierarchies, and geo-based tracking. Operators gain the ability to assign roles,
monitor dealer activity, and deploy support across locations in real time, ensuring control,
visibility, and operational agility.
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2. Commission Management & Performance Tracking

Commission disputes and a lack of transparency can erode dealer trust and motivation. Smart
Dealer’'s Commission Management module automates complex payout structures, aligns
incentives to KPIs, and offers operators and dealers real-time access to earnings dashboards.
The result is a transparent, performance-driven ecosystem that strengthens dealer engagement
and improves payout accuracy.

3. Know Your Customer (KYC) Registration

Manual KYC processes are slow, error-prone, and risky from a compliance standpoint. Smart
Dealer streamlines onboarding by integrating digital ID capture, biometric verification, and
document scanning—all via standard, low-cost devices. This ensures a secure and compliant
subscriber registration experience while reducing fraud and improving activation time.

4. Real-Time SIM Activation & Recharge

Delayed SIM activations lead to revenue leakage and a poor customer experience. With Smart
Dealer, operators can activate and provision SIMs in real time—whether prepaid, postpaid, eSIM,
or MNP—enabling instant onboarding, SIM swaps, and bundled offer activations. It reduces
delays, minimizes manual errors, and maximizes every sales opportunity.

5. Sales Insights & Reporting

Without timely data, decisions are delayed, and sales strategies underperform. The Sales
Insights module offers live dashboards and performance tracking across dealers, geographies,
and products. Operators can proactively identify performance gaps, refine campaigns, and align
field operations with business goals using real-time intelligence.

Built for Today's Telco Challenges

Smart Dealer empowers telecom operators with more than visibility. It brings together control,
automation, and actionable insights into a single platform, enabling leaders to modernize dealer
operations, ensure compliance, and boost subscriber satisfaction.

Smart Dealer can be deployed independently or integrated within broader transformation
initiatives as part of Evolving Systems' modular suite of customer engagement solutions. Its
mobile and web-based accessibility allows it to adapt to your infrastructure and scale with your
growth.

Take the Next Step
Explore how Smart Dealer’s five integrated modules can help you build a more intelligent,
efficient dealer network.

For more information, visit www.evolving.com/smart-dealer or contact our team to schedule a
consultation.
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