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Al Lies, Data Leaks, and Agent Automation:
The Real Risks Facing Businesses in 2025

KISSIMMEE, FL, UNITED STATES, May 9, 2025 /EINPresswire.com/ -- Al Is Advancing—And
Becoming More Deceptive

Artificial intelligence is evolving rapidly—often beyond the ability of organizations to keep pace.
While public discussions tend to focus on theoretical or long-term risks, immediate threats are
already materializing. A recent study from the University of Zurich found that concerns around Al
are grounded more in present harms such as bias, misinformation, and job displacement than in
hypothetical existential scenarios.

A particularly underrecognized risk is the shift from unintentional Al errors—commonly referred
to as hallucinations—to outputs that resemble deliberate deception.

From Hallucinations to Misinformation

Many large language models (LLMs) are now capable of producing false information that
appears credible. These outputs can include fabricated citations, fictitious URLs, and confidently
stated falsehoods. While previously dismissed as random anomalies, these behaviors
increasingly resemble systematic misdirection—especially as model complexity increases.

The causes may range from model architecture and emergent behaviors to misaligned
incentives, but the effect is consistent: even experienced users can be misled. Furthermore,
these models often lack transparency, making external auditing tools essential for oversight.

Enterprise Risk: Sensitive Data Exposure

A growing issue within enterprise environments is the inadvertent disclosure of confidential
data. In efforts to increase productivity, employees may input sensitive material into Al tools,
including:

Financial documents
Customer records
Proprietary software code
Internal strategic plans
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If processed in an insecure or externally hosted environment, this data may become part of the
model's learning set or accessible to third-party entities, leading to potential breaches of
intellectual property, compliance failures, or regulatory violations.

The Rise of Autonomous Al Agents

Technologies such as Model Control Protocol (MCP) and Google's Agent-to-Agent (A2A)
framework have enabled Al agents to carry out complex, multi-step tasks with minimal or no
human involvement.

These agents are capable of:

Executing task sequences independently

Exchanging data with other systems or agents

Making decisions based on memory and historical interaction

This marks a transition from passive to active Al systems—and introduces a layer of operational
opacity that many organizations are not equipped to manage.

Al Power Is Built on Compute and Proprietary Data

The strength of an Al system lies in its computational resources and the specificity of the data it
is trained on. Industry-specific insights, confidential processes, and proprietary content enhance
Al capabilities—but when this data is shared without appropriate controls, it can become a

strategic liability.

Uploading internal data to public or third-party Al models may unintentionally contribute to
someone else’'s competitive advantage.

Al Systems Do Not Self-Regulate
Expecting an Al model to disclose when it produces unsafe, biased, or unethical outputs is a
flawed assumption. These systems are not inherently designed for accountability and cannot be

relied upon for self-regulation or ethical judgment.

Effective governance must be enforced externally through rigorous monitoring and enforcement
mechanisms.

Securing Al With ZeroTrusted.ai

ZeroTrusted.ai provides a purpose-built platform to secure Al systems across privacy, security,
ethics, and compliance. Key capabilities include:



Al Firewall: Prevents sensitive data leakage at runtime

Real-Time Monitoring: Scans for hallucinations, bias, data drift, and policy violations
Closed-Loop Agent Governance: Supports oversight of autonomous agent behavior, including
A2A and MCP-style communications

Compliance Profiles: Aligns with GDPR, HIPAA, ISO 42001, and internal regulatory frameworks
Audit Trails: Logs every model and agent action for traceability and accountability

By integrating tools like those provided by ZeroTrusted.ai, organizations can gain visibility,
control, and assurance over Al behavior—before critical issues arise.

Al Is Operational—Not Just Theoretical

Al is no longer a passive tool limited to content generation; it now makes decisions, initiates
actions, and influences systems. Without strong governance, these capabilities can lead to
outcomes that are difficult to detect and irreversible once deployed.

Risk mitigation in Al environments requires continuous oversight—not trust, but verification.
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