ﬁPREsswiRE

Joe Patneaude Expands STAR Scalability
Services to Support Financial Services Firms in
Growth and Transition

TAMPA, FL, UNITED STATES, May 13,
2025 /EINPresswire.com/ -- Following
the successful launch of his book
Follow the STAR: Unlock Monumental
Business Growth, executive coach and .'
business strategist Joe Patneaude is
expanding the reach of his STAR
Scalability™™ method to meet the

growing needs of financial services /
firms. With over 25 years in the ]’P COACHING
industry—from mailroom to C-

suite—Patneaude brings a deep

understanding of the challenges

financial professionals face when

scaling operations, growing teams, or

aligning leadership with long-term
business objectives.

Developed to help business owners scale more efficiently by leveraging Strategy, Team, Assets,
and Rewards, the STAR Scalability** framework has resonated strongly with small and midsize
firms across industries. Now, Patneaude is building out
“ customized solutions specifically tailored for financial
services firms navigating growth, service line expansion,

Regulatory compliance is . _ .
and increased operational complexity.

one of the biggest obstacles
firm owners face when
trying to scale—and most
coaching models ignore it
entirely.”

“In highly regulated environments, template coaching
doesn't cut it. Financial services firms face real operational
challenges—especially when it comes to compliance,” said
Patneaude. “The STAR Scalability* method helps owners

Joe Patneaude . . ~ .
design growth strategies that respect those realities while

staying aligned with their values and their teams. That's how you scale with integrity, not just
ambition.”


http://www.einpresswire.com

This strategic expansion was prompted in part by an influx of financial services professionals

seeking guidance on how to grow without sacrificing culture, compliance, or client experience.
Many of these firms are led by seasoned professionals who are growing beyond solo practice
models—building teams, adding services, and facing more complex operational demands.

Unlike one-size-fits-all consulting models, Patneaude’s STAR Scalability*™ method is grounded in
real-world experience across operations, compliance, technology, and team development. It
focuses on aligning business strategy with the owner’s values, creating high-performing teams,
optimizing internal resources, and defining success through meaningful rewards—not just
results.

As part of this expansion, Patneaude has introduced flexible coaching formats that meet firms
where they are—from early-stage planning to advanced scaling initiatives. His approach blends
business strategy with emotional intelligence and leadership coaching, helping firm owners build
organizations that are not only profitable but sustainable and aligned.

The STAR Scalability*™ method is already gaining attention for its ability to produce results
without forcing rigid templates or over-engineered frameworks. Instead, Patneaude works
directly with leaders to co-create strategies that empower their teams, strengthen operations,
and position the business for long-term success or eventual exit.

Patneaude’s coaching practice is now accepting new clients in the financial services sector. For
more information or to schedule a consultation, visit JPCoachingNow.com or book a
Transformative Session directly here.
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