
Leadership Truth Bombs: What Teams Wish
Their Leaders Knew

For more than 30 years, Indie Bollman has been

shaking up the corporate world, proving that

leadership isn’t just about strategy—it’s about people.

Author Indie Bollman Reveals What

Teams Won’t Tell Their Leaders

JACKSONVILLE, FL, UNITED STATES, May

27, 2025 /EINPresswire.com/ -- In the

high-stakes world of corporate

dynamics, the distinction between

effective and ineffective leadership can

make or break an organization. A

misguided leader not only dampens

employee morale but also drives up

turnover rates, directly impacting the

bottom line. The result is often an

uninspiring work environment where

teams underperform, creativity is

stifled and disengagement runs

rampant. This disconnect between

leadership and employees can have

far-reaching consequences that affect

not just productivity, but also the

company’s reputation and ability to retain top talent.

Leaders are constantly searching for solutions to strengthen their teams and improve workplace

Leadership isn’t just about

strategy—it’s about people.”

Indie Bollman

culture. Indie Bollman, a seasoned expert in organizational

development, offers the answers with her book,

Leadership Truth Bombs®: What Your Team Wants You to

Know But Isn’t Telling You where she explores fourteen

powerful truth bombs every leader must know. Recently,

she shared five of the most game-changing insights,

tackling the human side of leadership and providing a roadmap for creating stronger, more

cohesive teams.

Truth Bomb #1: It's All Personal—Every Bit of It. The age-old adage, "It's not personal, it's just

business," often serves as a shield for delivering unfavorable news. However, Bollman challenges
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Indie Bollman isn’t here to coddle weak

leadership—she’s here to drop truth bombs. In her

no-BS style, she exposes the five brutal realities of

leadership that most bosses ignore.

this notion, asserting that business

decisions invariably affect real people

with genuine emotions. "Everything in

business is personal because it affects

real people with real emotions," she

emphasizes. Recognizing the human

element in business fosters

environments where employees feel

valued, leading to enhanced customer

experiences.

Truth Bomb #2: There Are No Brilliant

Jerks on a Dream Team. Intelligence

devoid of empathy can be detrimental.

Bollman underscores that brilliance

marred by arrogance or disrespect

undermines team cohesion. "No

matter how brilliant someone is, if

they’re a jerk, they’re not helping the team; they’re hurting it," she states. "Effective leaders

inspire and uplift, ensuring that corrections and accountability never come at the expense of an

individual's dignity. Teams don’t thrive under rudeness, dishonesty, favoritism, or

arrogance—they disengage, underperform, or leave altogether," she warns.

Truth Bomb #3: You Can't Cherry-Pick Who to Be Kind To. Selective kindness breeds distrust and

Bollman cautions against favoritism. "Selective kindness, often perceived as favoritism, creates

resentment and distrust in a team," she notes. "By investing time and encouragement in every

team member, leaders not only bolster individual growth but also cultivate a culture of mutual

respect. When you invest in their growth, you’re not just building a stronger team—you’re

growing as a leader too."

Truth Bomb #4: Beware of FIFB—First In, First Believed. Relying solely on initial reports can lead

to biased decisions and Bollman advises leaders to seek multiple perspectives before drawing

conclusions. "The first person to report an issue may not be providing the full picture—just their

perspective, often shaped by emotion or personal bias," she explains. "By gathering

comprehensive information, leaders can make informed decisions that uphold trust and

objectivity. A strong leader listens to understand, not just to respond."

Truth Bomb #5: How You Treat and Teach Your Employees Equals How Your Customers Are

Treated. The internal culture of an organization mirrors its external customer interactions.

Bollman emphasizes that exemplary service to customers begins with how leaders treat their

teams, "If great service is what you want your company to be known for, it must start with you as

a leader," she insists. "By embodying core values and reinforcing them consistently, leaders set a

standard that naturally extends to customer relations. When service is consistently valued at



every level, it becomes part of the company culture—not just a slogan," she concludes.

For more than 30 years, Indie Bollman has been shaking up the corporate world, proving that

leadership isn’t just about strategy—it’s about people. She’s built teams, mentored executives,

and transformed toxic cultures into thriving workplaces. As the founder of Indie Bollman

Coaching and Consulting LLC , she helps leaders cut through the noise with executive coaching,

powerhouse training programs, and no-nonsense keynote talks that leave a lasting impact.

Her book, Leadership Truth Bombs®: What Your Team Wants You to Know But Isn’t Telling You,

delivers a straight-shooting guide to better leadership. Recognized as a Pro to Know by Supply &

Demand Chain Executive and a Woman of Influence by the Jacksonville Business Journal,

Bollman continues to push the boundaries of what great leadership looks like.
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