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Talentuch Completes Comprehensive Salary
Benchmarking Project for Malta-Based SEO
Agency

Talentuch has successfully completed a

® O
two-month salary benchmarking project t l j h
for a Malta-based SEO agency looking to t J a e n u C

optimize its HR & hiring strategy. Talentuch

CHICAGO, IL, UNITED STATES, May 16,

2025 /EINPresswire.com/ -- Talentuch, a leading international recruitment and HR consulting
agency, has successfully completed a two-month salary benchmarking project for a Malta-based
SEO agency looking to enhance its competitiveness in a saturated digital services market.

The client, a mid-sized SEO-optimization agency in Malta,
“ faced intense competition for talent and challenges in
attracting, finding, and hiring the right talent. Since the
company operates in a sphere dominated by large
corporations with extensive hiring resources, it needed to
find their own unique value proposition to stand out and
bring the right people on board.

We're proud to support our
client in developing a data-
driven hiring strategy. This
project reflects our
commitment to helping
businesses increase their
competitiveness in the
modern labor market.”

Anna Didus, Account Director

The agency reached out to Talentuch with a request to
conduct salary benchmarking research among its
competitors in Malta. The project aim was to discover the
salary range and benefits offered by competitors and as a

result develop a data-driven recruitment strategy to attract and retain top-tier professionals.
Talentuch gathered the requested market data for 121 roles in 2 months. The data included
statistics like salary range and expectations, benefits, and employment conditions in Malta,

primarily among Middle+ and Senior level positions.

During the study, Talentuch identified and analyzed compensation data from 135 donor
companies operating in Malta.

To ensure the data is objective, accurate, and to double-check the received statistics, Talentuch


http://www.einpresswire.com
http://www.talentuch.com/

provided at least 3 case samples for each Middle/Senior level role (e.g., content specialists,
account managers) across multiple donor companies, and 1 case sample if the role was
extremely narrow or specialized, such as Senior/Lead roles (e.g., SEO Leads, Department Heads).

The insights gained as a result of the research allowed the client to:

- Benchmark salaries, benefits, and employment conditions across the industry.
- Identify unique differentiators to position itself as an attractive employer.

- Build a targeted headhunting strategy for hard-to-fill roles.

- Refine its hiring approach to better compete with larger organizations.

In addition to conducting the research, Talentuch recommended that the client consider shifting
from an office-only work format to a remote-friendly model, as the research proved there was
strong demand for remote work among Maltese professionals in the sphere. As a result, the
client adopted a hybrid work model as a compromise between in-office and fully remote
employment. This strategic change led to a measurable improvement in employee satisfaction
and loyalty.

About Talentuch

Talentuch is a recruitment process outsourcing agency specializing in international IT hiring. With
deep expertise in hiring, local labor market specifics, and IT recruitment, Talentuch enables its
clients to make informed, strategic talent decisions that support long-term business growth.

Yana Yarotska
Talentuch
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This press release can be viewed online at: https://www.einpresswire.com/article/813379522

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
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in today's world. Please see our Editorial Guidelines for more information.
© 1995-2025 Newsmatics Inc. All Right Reserved.


https://www.einpresswire.com/editorial-guidelines

