
BPX Highlights the Power of Fit-Gap Analysis
in SAP Projects: ‘Fit First, Customize Later’
Approach Gains Traction

Fit First Customize Later Why Fit Gap is Crucial in SAP

Projects

Implementing SAP systems is more than

an installation of software. It consists of

rethinking your organization’s business

operations.

PUNE, MAHARASHTRA, INDIA, May 20,

2025 /EINPresswire.com/ -- At the

foundation of that rethinking lies one

principle: “Fit First, Customize Later.”

Business Process Xperts (BPX) — a

leading consulting organization in

business process transformation —

reminds organizations that a detailed

business gap analysis must come

before any SAP customizations. 

The idea is simple yet often ignored. Rather than customize the SAP system to case existing

workflows, an organization should first understand how closely standard SAP modules fit the

organization’s business process requirements. This approach will save costs and shorten

implementation timeframes while achieving improved operational efficiencies and scalability.

Elevating Business

Processes As a SAP Signavio

Certified Partner.”

Nikhil Agarwal

“One of the biggest problems in SAP projects is to quickly

jump to customizing your SAP system, without thoroughly

understanding the fit of your process,” explains Nikhil

Agarwal, Founder of BPX. “A detailed ᵠ�ᵞ�ᵟ� ᵞ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�

ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ� tells you the area where your standard

solution fits, while also telling you the genuine gaps. The

assessment makes a big difference between an execution that is successful or one that fails.”

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/

http://www.einpresswire.com
https://businessprocessxperts.com/contact/


ᵝ�ᵠ�ᵠ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵝ�ᵞ�ᵟ� ᵝ�ᵟ�ᵞ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ�: ᵞ�ᵟ�ᵟ� ᵝ�ᵟ�ᵟ�ᵠ�ᵠ� ᵝ�ᵟ�ᵟ�ᵟ� ᵟ�ᵟ� ᵝ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵟ�

Analyzing gaps in the business process is not simply a checklist; it is a strategic tool. BPX assists

organizations in using that analysis to identify gaps between the current system of workflows

and SAP's best practices. This allows business leaders to assess which gaps need urgent

attention and which are better left alone by modifying processes instead of code.With simulation

process tools, like Signavio, BPX tests various business scenarios and presents them to clients in

a simulation without having to put any proposed changes into effect. 

This proactive technique helps businesses avoid mistakes that could cost them time or money; it

provides them with detailed knowledge of their business processes."Clients often come to us

with requests for heavy modifications," explains Rupal Agarwal, co-founder of BPX. "But, once we

guide them through a proper fit-gap analysis, using ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ� ᵟ�ᵟ� ᵞ�ᵝ�ᵞ�'ᵠ� ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ� ᵠ�ᵟ�ᵟ�ᵟ�ᵠ� to help

assess their needs, they quickly realize that many of their business needs are achieved simply by

utilizing aspects for standard modules. It is changing the mindset as much as it is changing the

process."

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/

ᵝ�ᵟ�ᵠ� ᵝ�ᵟ�ᵟ�ᵠ�ᵠ�: ᵞ�ᵟ�ᵠ� ᵝ�ᵠ� ᵞ�ᵟ�ᵟ�ᵟ�ᵠ�

Adopting a fit-first strategy allows organizations to honor the integrity of the SAP system,

ensures that future enhancements work with the system, and reduces business costs associated

with maintenance. It also encourages teams to internalize industry best practices built into SAP

by software developers with several decades of experience working with organizations

worldwide. 

BPX utilizes a unique implementation methodology driven by SAP, beginning with an extensive

business process analysis of SAP, followed by ᵟ�ᵟ�ᵟ�ᵟ�ᵟ�ᵠ�ᵠ� ᵠ�ᵟ�ᵟ�ᵠ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ� ᵠ�ᵠ�ᵟ�ᵟ�ᵟ� ᵞ�ᵟ�ᵟ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�, and

closing with a fit-gap workshop with stakeholders. This process allows the client to understand

business impact, prioritize gaps, and develop scalable and sustainable solutions.

ᵝ�ᵞ�ᵟ�ᵠ�ᵠ� ᵝ�ᵞ�ᵞ�

BPX is an international consulting firm specializing in business process transformation, SAP

implementation, and customer journey mapping. BPX is all about ᵟ�ᵟ�ᵠ�-ᵟ�ᵞ�ᵟ� ᵞ�ᵟ�ᵞ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ� &

ᵠ�ᵠ�ᵟ�ᵞ�ᵠ�ᵟ�ᵟ�ᵟ�ᵟ� ᵟ�ᵟ�ᵟ�ᵠ�ᵠ�ᵟ�ᵠ�ᵟ�ᵟ�ᵟ� to help businesses realize their operational potential.

Get Insights from BPX to Streamline your Business Processes:

https://businessprocessxperts.com/contact/

Rupal Shah Agarwal
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