
Hidden Dangers in Dental Practices: How Kelli
Ngariki Helps Dentists Avoid Compliance
Pitfalls

Compliance expert Kelli Ngariki, author of

“Good Dentist, Poor Dentist.” reveals five key

strategies to protect dental practices, ranging

from smarter training to securing patient

data.

The threat of noncompliance is real, but it doesn’t

have to be overwhelming.

SPRINGFIELD, OR, UNITED STATES, May 27,

2025 /EINPresswire.com/ -- For many dental

practices, compliance is an afterthought—until

it becomes a crisis. A surprise OSHA inspection,

a patient data breach, or an infection control

lapse can derail a practice overnight, leading to

hefty fines, lawsuits, and reputational damage.

But the real risk? Many dentists don’t realize

they’re vulnerable until it’s too late.

“The threat of noncompliance is real, but it

doesn’t have to be overwhelming,” says Kelli

Ngariki, a leading expert in dental practice

compliance and efficiency. “When practices

shift from a reactive approach to a structured

compliance system, they not only avoid costly

mistakes but also create a smoother, more

efficient operation.” Ngariki, CEO of Healthcare

Compliance Associates, has helped hundreds

of dental offices simplify compliance while

improving workflow. Here, she outlines five

essential strategies every practice should

implement to avoid regulatory pitfalls.

1. Prioritize Ongoing Training. Compliance isn’t a one-and-done task, it requires consistent

education. Many offices provide initial training but fail to reinforce key protocols, leaving

employees unaware of updates to OSHA, HIPAA, and infection control regulations. Training

should be an ongoing effort that includes regular refreshers to ensure employees remain

confident in safety procedures and that new hires quickly get up to speed. Scheduling annual

and ongoing compliance training, routine audits, and quick team check-ins can significantly

http://www.einpresswire.com
https://www.oshahipaatraining.com/
https://www.oshahipaatraining.com/


Good Dentist, Poor Dentist explains that with the

right systems in place, dental practices can operate

more smoothly, avoid costly mistakes, and free up

time to focus on patient care.

reduce errors, improve workplace

safety, and help avoid regulatory

fines.

2. Standard Operating Procedures

(SOPs) Create Clarity. Disorganization

in a dental office can lead to

compliance gaps, inefficiencies, and

miscommunication. Without clear,

written systems, team members rely

on memory or personal habits,

resulting in inconsistent procedures

and avoidable mistakes. “SOPs provide

a structured, repeatable process for

every critical task in a practice,” Ngariki

explains. “From sterilization to patient

intake, having standardized procedures

removes uncertainty and ensures

compliance is followed the same way—every time.” By documenting key protocols such as

instrument sterilization, emergency response, and patient data handling, clinics create a

reference guide that eliminates confusion, ensures accountability, and keeps operations running

smoothly.

Compliance isn’t just about

following rules, it’s about

building a safe, efficient, and

patient-focused practice.”

Kelli Ngariki

3. Appoint a Dedicated Safety Officer. OSHA requires every

dental practice to designate a Safety Officer, yet many

offices either neglect this role or assign it without proper

training. “This is one of the simplest and most impactful

steps a practice can take,” Ngariki says. “A designated

Safety Officer ensures that the practice follows critical

safety regulations, from hazardous materials handling to

emergency preparedness.” By training a dedicated team member to oversee compliance,

practices can proactively address risks rather than react to problems after they arise.

4. Don’t Ignore Cybersecurity. As dental practices rely more on digital systems for patient

records, scheduling, and billing, protecting patient data is more important than ever. Yet many

dental teams assume cybersecurity is purely an IT issue until a HIPAA violation or data breach

occurs. “Cybersecurity isn’t just about firewalls; it’s about creating a culture of security within the

practice,” Ngariki stresses. “From front-desk staff to hygienists, everyone must understand how

to handle patient information safely.” Implementing secure login procedures, staff training on

data handling, and routine risk assessments can protect practices from devastating cyber threats

and compliance violations.



5. Systematizing Compliance for Efficiency. Having SOPs in place is the first step; the next step is

making them a natural part of daily workflows. A practice can have detailed procedures, but if

they aren’t used consistently, they become nothing more than a binder on a shelf. “When

compliance is built into daily operations, it becomes second nature rather than an extra burden,”

Ngariki notes. “The key is creating systems that make it easy for teams to follow protocols

without adding extra work.”

This could mean integrating compliance checkpoints into routine processes and reinforcing

procedures through team meetings and training. When compliance is woven into daily

operations rather than treated as a separate responsibility, mistakes decrease, efficiency

improves, and teams can focus on what matters most: delivering excellent patient care.

Compliance Should Work for Practices—Not Against Them. Regulatory requirements don’t have

to be a burden. With the right systems in place, dental practices can operate more smoothly,

avoid costly mistakes, and free up time to focus on patient care. “Compliance isn’t just about

following rules, it’s about building a safe, efficient, and patient-focused practice,” Ngariki

emphasizes.

For those ready to simplify compliance, reduce turnover, and improve efficiency, Kelli Ngariki’s

book, Good Dentist, Poor Dentist, provides a step-by-step roadmap packed with practical tools,

tips, and templates. For practices looking to take the next step toward smoother operations and

less stress, Ngariki also provides consulting services to help transform workflows and keep them

out of the regulatory crosshairs. Don’t wait for a costly mistake to take action. The right systems

can transform a practice before problems arise.
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