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Shaping the future of brand growth: Highlights
from the 2025 AdForum Consultant Summit

How Al, creativity, and collaboration are redefining the agency
landscape
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NEW YORK, NY, UNITED STATES, May 22, 2025 /EINPresswire.com/ -- SUMMIT
The 2025 AdForum Consultant Summit, held in New York City from
May 12-16, offered a revealing look into the future of advertising, AdForum Consultant
shedding light on key trends and innovations that are shaping the Summit, NYC May 13th to
landscape for agencies and brands alike. Bringing together over 26~ 17th 2024
search consultancies and top-tier agency leaders, the Summit was
a platform for exploring the intersection of creativity, strategy, and
technology, and how these elements are driving the future of brand growth.

Al and Creativity: A new era of collaboration

One of the most striking takeaways from the Summit was
“ the extensive influence of Al across the advertising
The 2025 AdForum Summit ecosystem. While Al's role has been a topic of debate for
reinforced that the future of several years, it's now clear that the future is Al-powered
advertising will be defined but human-led. Consultants and agency leaders agreed
by agencies that are quick to that Al is no longer just a tool for automating tasks; it has
adapt, innovative in their evolved into a creative collaborator that enhances human

approach, and able to blend insight and drives strategic thinking.

creativity with technology”

india Fizer Several agencies showcased how they are leveraging Al to

streamline processes and improve the speed and precision

of creative outputs. However, there was a consensus that Al's true power lies in how it is
integrated with human creativity. This shift is not about replacing creative minds but augmenting
their capabilities, enabling agencies to generate ideas more quickly and at scale.

The importance of ‘Cultural Relevance’
Another critical trend that emerged at the Summit was the growing importance of cultural

relevance in brand communications. In today’s hyper-connected world, customers are gravitating
towards brands that understand and engage with their audience meaningfully. This trend was


http://www.einpresswire.com
https://www.adforum.com/summit

particularly evident in the presentations from agencies like Jung von Matt and Orchard Creative,
which highlighted how localized cultural knowledge is integral to meaningful engagement.

Independent agencies are increasingly leading the charge in this space, using their agility and
deep cultural insight to create authentic connections with audiences. These agencies are better
positioned to respond quickly to shifts in consumer behavior and trends, making them
invaluable partners for brands navigating a fragmented media landscape.

The shift in commercial models

The Summit also highlighted a growing shift in how agencies and clients are approaching
commercial agreements. Traditional models, where agencies were compensated based on
headcount or time spent, are being replaced by more dynamic, output-driven models. Agencies
are now being paid for the impact they deliver, not just the hours they log. This move towards
value-based compensation reflects the increasing demand for measurable results and business
impact.

Consultants also noted that there's a growing appetite for hybrid models that combine fixed
fees, output-based fees, and licensing, offering greater flexibility and alignment with client goals.
This shift is further accelerated by Al, which is making it easier for agencies to demonstrate the
value of their work and track the impact of creative campaigns in real-time.

Agency chemistry

In addition to changing commercial models, there was also a noticeable shift in the way agencies
approach pitches. Gone are the days of theatrical presentations and flashy case studies. Clients
are now more interested in how agencies collaborate and how well their teams fit with the
client’s culture. Collaboration and speed are paramount in the fast-paced world of advertising,
which means the ability to work well with a client team is often the deciding factor in winning
business.

Looking ahead

As the advertising landscape continues to evolve, agencies that are able to combine agility with a
forward-looking vision will be best positioned for success. The 2025 AdForum Consultant
Summit reinforced the idea that the future of advertising will be defined by agencies that are
quick to adapt, innovative in their approach, and able to blend creativity with technology in ways
that deliver tangible results for clients.

The second AdForum Summit of 2025 takes place in London, October 20th to 23rd.
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