
Podean Launches European Fulfillment
Navigator to Help Amazon Sellers Optimize
European Shipping Strategy

NEW YORK, NY, UNITED STATES, May

27, 2025 /EINPresswire.com/ -- Podean,

the leading global Amazon and

marketplace agency, has announced

the launch of its European Fulfillment

Navigator, a revolutionary tool

designed to help Amazon sellers

identify their most profitable shipping

method for European markets.

As Amazon continues to expand its

reach across Europe, sellers face

increasing complexity in choosing the

right fulfillment strategy. The European

Fulfillment Navigator addresses this

challenge by analyzing product

specifications and recommending the

optimal shipping approach, potentially

saving businesses hundreds of

thousands of dollars annually.

"As Amazon has expanded its

fulfillment options within Europe,

complexity for European sellers has

increased. With the launch of European Fulfillment Navigator by Podean, clients can quickly and

cost-effectively get the right fulfillment option for their business," said Chris Sheldon, Global

Consulting Director and initiative leader at Podean.

The European Fulfillment Navigator evaluates a brand's product dimensions, weights, and

categories to determine the most cost-effective shipping method among Amazon's four primary

European fulfillment options:

-Local FBA (Fulfillment by Amazon): Single-country inventory storage is ideal for new market

entrants or country-specific focus

http://www.einpresswire.com
https://podean.com
https://podean.com/consulting
https://podean.com/consulting
https://podean.com/consulting


-Pan-European FBA: Multi-country distribution offering Prime eligibility across all EU

marketplaces

-European Fulfillment Network (EFN): Cross-border flexibility with centralized inventory

-Remote Fulfillment with FBA (UK - EU): Post-Brexit solution for UK-based sellers serving EU

customers

In a recent case study, the Fulfillment Navigator saved a Podean haircare client approximately

$250,000 in their first year of operations across Spain, Italy, France, and Germany.

Priced at $999, the service offers a rapid return on investment for brands already selling in

Europe or considering European market entry. For businesses with existing Amazon fulfillment

operations, Podean also offers comprehensive audits of current costs compared to alternative

fulfillment options.

With European e-commerce continuing to grow and regulatory compliance becoming

increasingly complex, the European Fulfillment Navigator arrives at a critical time for Amazon

sellers seeking to optimize their international operations.

For more information about the European Fulfillment Navigator or to schedule a consultation,

visit https://podean.com/consulting

__________________________________________________________________________

About Podean

Podean is the only top-tier advanced Amazon partner (AASP) with offices on five continents and

a winner of Amazon’s Global Expansion Award 2023. Podean works with the world’s most

sophisticated companies, including Colgate-Palmolive, Danone, Mattel, Beiersdorf, AB InBev,

Spectrum Brands, and over two hundred other top-tier global brands. 

Podean leads client engagements through a strategic lens and provides end-to-end service

ranging from catalog management to retail ops, content, sophisticated media management, and

analytics.
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