
TangaYetu Program Launches New Projects
Under Phase II to Deepen Youth
Empowerment and Urban Transformation
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TangaYetu has launched four new

projects under its Phase II program to

boost youth empowerment and drive

inclusive urban development in Tanga

City. 

TANGA, TANGA CITY, TANZANIA, May

24, 2025 /EINPresswire.com/ -- The

TangaYetu program has officially

launched four new projects as part of

its second phase of implementation.

The projects aim to strengthen

inclusive service delivery, promote

youth livelihoods, and accelerate

Tanga’s progress as a city where young

people can live, learn, and lead

meaningful change.

The launch event, held at Regal Naviera Hotel in Tanga, brought together more than 180

participants, including representatives from the government, civil society, youth-led

organizations, and development partners. The projects—focused on education, environmental

sustainability, blue economy, and digital skills represent the program’s continued investment in

practical, community-led solutions to urban challenges.

“These interventions build on the momentum of Phase I by responding to local needs and

priorities through collaborative design and youth participation,” said Mr. Patrick Msumary,

Program Coordinator at TangaYetu

Project Overviews

Enhancing Learning Outcomes in Public Primary Schools

This two-year initiative, led by Dr. Godfrey Telli, focuses on improving foundational literacy and

numeracy through the Teaching at the Right Level (TaRL) methodology. The project will reach 83

public primary schools across Tanga City and build the capacity of education officers, school
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heads, and teachers to adapt learning to the individual needs of students.

“This initiative is not just about improving test scores—it’s about restoring hope, ensuring

children are learning, and equipping teachers and schools with the tools to succeed,” said Dr.

Telli.

Kijana na Mazingira Project

Implemented by Zaidi Recyclers and TakaNiAjira Foundation, this 18-month project will engage

200 young people—50% of them women—in sustainable waste management. It will support the

creation of 10 community waste banks and a Material Recovery Facility, leveraging digital tools

such as the Zaidi App to promote recycling and generate income for youth.

“This project is about building a circular economy powered by youth,” said Franken Kalongole,

Co-Founder of TakaNiAjira Foundation. “We’re transforming waste into value—socially,

economically, and environmentally. With digital tools and community mobilization, we’re giving

young people the power to lead change at the grassroots.”

Youth Economic Empowerment Through the Blue Economy

This project, managed by Tanga Fish Aqua Company in partnership with local youth, focuses on

developing sustainable marine value chains. It includes training and support in seaweed

processing, crab farming, and sardine drying. The initiative aims to improve incomes while

promoting climate-conscious practices in coastal communities.

“Our coastal communities have long depended on the ocean for their livelihoods, yet

opportunities for youth have remained limited,” said Mr. Omary Masomaso, Director of Tanga

Fish Aqua. “Through this project, we’re not only building sustainable aquaculture practices, but

we’re restoring dignity and economic hope among young people—especially women—along

Tanga’s shores.”

Kidijitali Project: Digital Skills for Sustainable Entrepreneurship

Led by Swahili Digital ICT Limited and the Tanga City Council, this 12-month project will train 250

youth in digital marketing, e-commerce, and business development. A Digital Innovation Hub will

be established to provide ongoing access to tools and mentorship, with a goal of supporting the

launch of at least 100 youth-led online businesses.

“Digital skills are no longer a luxury—they are essential for survival and growth in today’s

economy,” said Mr. Gillsant Mlaseko, Director of Swahili Digital. “With the support of TangaYetu,

we’re helping youth move from passive consumers of technology to active innovators, job

creators, and online entrepreneurs.”

The four projects reflect the strategic focus areas of TangaYetu Phase II, which include Economic

Empowerment, Educational Enhancement, Technology and Innovation, Social and Community

Engagement, Environmental Sustainability, and Health and Well-being. Together, they

demonstrate the program’s commitment to inclusive urban development, evidence-informed

action, and long-term youth empowerment.

The TangaYetu program is funded by Fondation Botnar managed by INNOVEX Development

https://www.gillsant.com/punguzo
https://www.linkedin.com/in/gillsant/


Consulting Limited  in collaboration with Tanga City Council, making Tanga a City where youth

thrive.

For more information, visit www.tangayetu.or.tz
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