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Talentuch Advocates for Subscription-Based
Recruitment as the Future of Talent
Acquisition

CHICAGO, IL, UNITED STATES, May 27, ® ©

2025 /EINPresswire.com/ -- Talentuch,

a global leader in IT hiring, claims the tj ta le nj u C h
recruitment industry trends are

shifting. The agency has observed a

growing trend among its clients: companies are moving away from contingency-based and

internal recruitment models in favor of more flexible and cost-effective approaches, such as
subscription-based recruitment.

“ Contingency recruitment—Ilong considered a standard in
the industry—is increasingly being viewed as inefficient

Our clients no longer have _
and unpredictable.

to choose between
overspending on agencies
or committing to expensive
in-house teams. With a
subscription model,
recruitment becomes a
service you use when you
need it.”

Anna Didus, Account Director

While widely used, the contingency (success-fee)
recruitment model, where companies only pay the
recruitment agency provided that the candidate is hired
and successfully joins the team, is proving increasingly
counterproductive. Because agencies are only
compensated if a hire is made, the inherent flaws in the
process become obvious:

- Recruiters prioritize speed over quality to secure a placement faster and move on to the next
opening.

- Job requirements and hiring managers' expectations receive partial attention, as recruiters
often juggle multiple clients simultaneously.

- Challenging roles are often deprioritized — or dropped entirely — if they appear less likely to
close.

- There’'s little motivation for recruiters to invest time in understanding the client’s culture or
long-term goals.

As a result, this model may compromise quality, delay hiring, and ultimately cost companies
more because of lost productivity.


http://www.einpresswire.com
http://www.talentuch.com/
https://www.talentuch.com/client-cases

Maintaining an internal recruitment
team may seem like a better option
because it provides top management
with better control. However, along
with bringing this benefit, it also comes
with significant fixed costs. When
hiring slows or freezes, the recruitment
staff remains on payroll, even if there
are no open positions and the
processes have stopped. For lean
organizations or those hiring on-
demand, this lack of flexibility often
becomes a financial burden:
companies are forced to spend the
budget either on paying salaries and
not getting any benefits from it, or to
lay off redundant team members, and,
when hiring starts again in some time,
find, hire, and onboard another
recruiter, spending even more
resources. Either option involves wasting a lot of budget.

Anna Didus, Account Director of Talentuch

Subscription-Based Recruitment: A Smarter Solution for On-Demand Hiring

Subscription-based recruitment combines the benefits of the traditional models and takes the
best of both worlds: the focus, alignment, and candidate ownership of an internal team, and
then the flexibility and scalability of outsourced recruitment.

With the recruitment subscription by Talentuch, companies pay a fixed monthly fee and receive
dedicated recruiters who work as an extension of their team. This approach allows businesses to
control costs, avoid high one-time success fees, and scale hiring efforts up or down based on
current needs, all without the long-term commitment or overhead of an in-house team.

It is a cost-effective solution that can adapt to modern hiring needs and scale in both directions
easily. The model allows companies to engage recruitment services only when needed, without
the high placement fees of contingency agencies or the fixed costs of an in-house team.

Some benefits of the subscription model include:

Dedicated recruiters integrated into the client’s hiring process.

Weekly candidate reports and transparent progress tracking.



Fixed, predictable monthly pricing.

Strategic alignment with hiring managers and business goals.
Flexible scaling based on current recruitment needs.

With the subscription model, hiring becomes a managed service rather than a high-risk, ad hoc
activity. Talentuch has seen strong results for clients using subscription-based recruitment to
build long-term pipelines, hire more strategically, and maintain agility in changing markets.
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