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A New Business Model Aims to Redefine Real
Estate Agent Support—for Under $5,000 a
Year

LOS ANGELES, CA, UNITED STATES, May
27,2025 /EINPresswire.com/ -- A
Southern California real estate
brokerage is challenging industry
norms with an ambitious new model
that dramatically lowers the cost of
entry for agents seeking high-
performance tools, support, and
technology.

Rudy Lira Kusuma, CEO of Partner Real
Estate, has launched a platform that
provides agents with access to
proprietary lead systems, marketing
infrastructure, daily training, and
company-generated clients—all for
under $5,000 annually. In an industry
where top-producing agents routinely
invest $50,000 - $150,000+ per year to
operate at scale, the announcement is
raising eyebrows.

“This isn't a discount model,” Mr.
Kusuma said in an interview. “It's a
reallocation of value. We're removing
inefficiencies and giving agents the
infrastructure of a top team without
the massive overhead.”

Replacing Fragmentation With a Fully
Integrated System

The model, which Partner Real Estate
refers to as a “future agent platform,” is
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designed to offer end-to-end services previously only accessible to agents operating within large,
heavily resourced teams.

Included in the offering:

Access to off-market and pre-MLS inventory, including distressed, probate, and foreclosure
opportunities

Instant cash offer capabilities via a private investor network and the company’s proprietary
Instant Offers Exchange (10X)

Custom-branded mobile app and client portal, with co-search, in-app communication, vendor
referrals, and scheduling tools

Automated marketing systems, CRM integration, and a personalized design hub
Commission flexibility tools that allow consumers to choose from tiered pricing menus
Daily coaching, legal and compliance support, and press release generation

The brokerage also provides appointment-setting services and ISA (Inside Sales Agent) support
seven days a week, allowing agents to focus on client interaction and negotiation, rather than
lead generation.

A Model Built for a Post-Prospecting World

The premise behind Kusuma's strategy is that the traditional model—where agents are expected
to handle marketing, prospecting, negotiation, and transaction management alone—is
unsustainable in the modern real estate economy.

“Technology has reshaped consumer behavior,” Mr. Kusuma said. “Buyers and sellers want
immediacy, options, and trust. Agents need the capacity to deliver on those expectations without
spending most of their day chasing leads.”

According to Kusuma, the “real estate agent of the future” will outperform not by replicating
what online platforms do, but by offering what they cannot: early access to private inventory,
real-time negotiation expertise, human insight, and relationships built on trust.

“The machine doesn't get tired. It doesn't get sick. It doesn't forget to follow up,” he said. “So stop
trying to beat the machine at its game. Start offering what it can't.”

Stripping Down the Cost of Doing Business
Traditionally, high-performing real estate agents have operated with overhead ranging from
$10,000 to $15,000 per month. According to Kusuma, that figure is increasingly unsustainable for



independent agents, particularly in volatile markets.

By offering bundled access to core business systems, daily training, and done-for-you lead
generation, Partner Real Estate aims to create a scalable path for agents who want to
grow—without the burden of building their own backend.

“This is about margin,” Kusuma said. “We're not just helping agents close more deals. We're
helping them keep more of what they earn.”

The Competitive Landscape

Partner Real Estate’s move comes at a time of significant transformation in the brokerage space,
as firms across the country explore new compensation models, technology integrations, and
team-based structures. National players such as Compass, eXp Realty, and Keller Williams have
all invested heavily in agent platforms in recent years, though few offer the kind of all-in access
Kusuma describes at such a low annual cost.

Industry analysts suggest that as the economic pressure on solo agents increases—and as Al
continues to compress the value of traditional search services—brokerages that provide
infrastructure and scale without large financial commitment will have a competitive advantage.

The Road Ahead

Kusuma, whose prior home-selling team ranked among California’s top producers, says the new
model is already gaining traction across Southern California and plans are underway for
expansion into additional metro markets by year’s end.

“We're not trying to be everything to everyone,” he said. “We're building a platform for serious
agents who want to win—and do so with clarity, support, and profitability.”

Whether this model represents a true sea change in brokerage economics or a niche strategy
remains to be seen. But in an era where agents are under growing pressure to do more with less,
the proposition of running a million-dollar real estate business on a $5,000-a-year operating
budget is certain to draw attention.

For more information, visit www.Partner.RealEstate.
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