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Brands Embracing Al 'Chaos' See 66%
Revenue Gains, New Marketing Framework
Reveals

While brands chase perfect Al, companies
embracing 'hallucinations' see massive
growth. The Ethical Chaos framework explains why weird wins in marketing.

NEW YORK, NY, UNITED STATES, May 30, 2025 /EINPresswire.com/ -- Major brands are

discovering that Al marketing "mistakes" drive significantly
“ higher engagement than perfectly polished content, with
companies reporting up to 66% revenue increases by
embracing what marketing strategist Josh Weaver calls
"Ethical Chaos."

Everyone's trying to cage Al
like it's some rabid animal
that needs taming. But
perfection is boring.
Perfection doesn't drive
engagement. Weird does.”
Josh Weaver

The framework, detailed in Weaver's latest analysis, reveals
how brands like Wendy's, McDonald's, and Spotify have
transformed Al hallucinations—instances where Al
generates unexpected or unconventional content—into

powerful marketing tools that resonate with audiences tired of algorithmic perfection.

"Everyone's trying to cage Al like it's some rabid animal that needs taming," explains Weaver,
who previously increased The Trevor Project's brand awareness by 40% and orchestrated $12
million campaigns at VICE Media. "But the brands winning today aren't trying to make Al behave.
They're teaching it to misbehave productively."

Real-World Success Stories Challenge Industry Norms

When Wendy's Al began roasting customers with unexpectedly sharp humor, engagement
increased 400%. Rather than restricting the Al, the company leaned into its personality, creating
a new brand voice that felt more authentic than carefully crafted tweets.

McDonald's experienced an 18% sales increase during a campaign where their Al suggested
unconventional menu combinations like "ice cream sundaes with extra sadness." The seemingly
absurd recommendation resonated with late-night customers, demonstrating Al's ability to tap
into emotions traditional marketing might miss.


http://www.einpresswire.com

Spotify's Al-generated playlists for non-
existent moods—"Tuesday feelings of
suburban ennui"—weren't errors but
insights into feelings users couldn't
articulate. These playlists were shared
millions of times, proving that Al's
different way of processing reality
could uncover unmet consumer

needs.

The Ethical Chaos Framework

The framework challenges traditional
Al ethics that prioritize predictability
and safety, proposing instead:

1. Radical Transparency: Brands openly
acknowledge when Al is being
unconventional, making it a feature
rather than hiding it. "This content
brought to you by our beautifully
unhinged Al" builds more trust than
pretending Al is human.

2. Consensual Chaos: Users choose their experience level, with options for "standard" or "let Al
surprise me" interactions, putting control in consumers' hands.

3. Beneficial Bewilderment: Every Al "hallucination" must create value. Random isn't the
goal—purposeful unpredictability that serves customer needs is.

4. Human Safety Nets: Critical areas like health and financial advice maintain human oversight,
while creative and engagement functions allow more Al freedom.
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An abstract Al-generated depict of ethical Al chaos.

Industry Shift Toward Embracing Al Unpredictability

Research from McKinsey shows companies using generative Al in marketing report an average
66% increase in revenue, with early adopters seeing even higher returns. The key differentiator?
Organizations that view Al's unique perspective as an asset rather than a liability.

"Traditional Al ethics assumes perfection is the goal," Weaver notes. "But perfection is boring.
Perfection doesn't drive engagement. Perfection doesn't create memorable brand moments."

Major technology companies are taking notice. Heinz's "A.l. Ketchup" campaign, which turned
DALL-E 2's visual hallucinations into advertising, generated 1.15 billion earned impressions.
Duolingo maintained its accidentally threatening Al notifications after engagement skyrocketed,
incorporating them into brand identity.

Implications for Marketing's Future



As 80% of CMOs deploy generative Al with expectations of 5% topline growth, the question isn't
whether to use Al, but how to harness its unique capabilities. The Ethical Chaos framework
suggests the answer lies not in constraining Al to human thinking patterns, but in leveraging its
alien perspective to discover insights humans miss.

"Your next customer might not even be human," Weaver predicts. "They might be an Al agent
with shopping preferences that would make a surrealist painter jealous. Brands need to be ready
for that reality."

The framework arrives as regulatory bodies develop Al governance standards, suggesting that
transparency about Al's unconventional nature may actually exceed compliance requirements
while building deeper consumer trust.

For more information about the Ethical Chaos framework and case studies, visit:
https://joshweaver.com/ethical-ai-marketing-chaos-competitive-advantage/

Josh Weaver is available for interviews about Al marketing ethics, brand transformation, and the
future of human-Al collaboration in marketing.
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