
D’Art Transforms Paulsons Store Design with
Minimalism and Heritage

Paulsons

Through minimalist design and strategic

visual merchandising, D’Art redefined

Paulsons retail experience that appealed

to legacy customers and new age buyers.

MUMBAI, INDIA, June 2, 2025

/EINPresswire.com/ -- In a strategic

move towards aligning legacy with

contemporary retail trends, Paulsons, a

renowned name in the women’s ethnic

wear segment, underwent a significant

store transformation that reflects both

its cultural roots and future

aspirations. The respective project was conceptualized and executed by D’Art Design, a full

fledged retail branding and marketing agency. The collaboration allowed Paulsons to mark a

meaningful evolution in the brand’s physical retail experience by implementing strategies that

This project was not just

about redesign. Instead, it

was all about aligning

generations through a store

design that honors past

traditions and future

aspirations as well.”

Sameer Khosla, Global Design

Director, D’Art Design

connect tradition with innovation. 

Founded in the 1980s, Paulsons is a brand that acquired

consistent recognition for its refined, unstitched ethnic

fabrics and has earned loyalty across generations of

customers. Due to the changing customer demands and

shopping preferences, Paulsons found itself at a crossroad.

The brand adequately understood the fact that it needs to

blend its authenticity with the latest market trends in order

to meet the expectations of younger, experience driven

customers (mainly the millennials and the Gen Z).

D’Art Design understood this vision and further started working on Paulsons retail

transformation project. The task appeared to be simple at first—building a new store with a

fresh retail environment. However, it wasn’t as simple as it seemed to be. Instead, the design and

execution team has to enable a generational reimagining of Paulsons’ retail identity along with

simultaneously maintaining the brand’s traditional ethos. 

http://www.einpresswire.com
https://www.dartdesign.in/paulsons.php


Paulsons

Paulsons

Paulsons

A Generational Transition in Vision

At the heart of this transformation was

a complex dynamic—the difference in

vision of the father and son duo that

were leading Paulsons. The senior

figure belonged to the group of

millennials and was more inclined

towards conventional business models.

On the other hand, the Gen X son was

looking for immersive, design led

engagement that could elevate the

brand identity. 

Deepak Kumar, the global operations

director at D’Art Design, stated, ‘This

project was not just about

conceptualizing a store design and

executing it. Instead, it was more about

understanding people. Our team

mainly focused on building trust

between generations, aligning

expectations, and using design to serve

as a bridge between legacy and

change’.

D’Art Design started this project by

conducting a detailed, research driven

consultation. The assigned team

presented Paulsons with comparative

store archetypes. They consisted of

various formats, including average,

high, luxury, and premium stores. This

helped the clothing brand mindfully

decide where they aspire to position

themselves. 

In addition, the firm also presented a few case studies from previous retail collaborations in the

apparel sector that included W for Women, Top Brass, and The Latin Quarters, further offering

Paulsons a transparent view into strategic outcomes and design methodologies.

Minimalism as Philosophy, Not Aesthetic

The transformation project was guided by a philosophy rooted in minimalism. This wasn’t used

just as a visual trend but instead as a strategic retail language that reflected elegance, clarity, and

https://www.dartdesign.in/store-layout-and-space-design.php
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permanence. The concept of

minimalism in Paulsons’ new brand

identity facilitated a refined yet

emotionally resonant narrative. 

The implemented store design

included traditional Indian motifs with

clean, modern layouts. Architectural

elements were embedded with cultural

symbolism, whereas contemporary

materials and lighting emphasized

fluidity and focus. Each and every retail

fixture, corner, and surface was

constructed and implemented in a way that it evoked subtle confidence and gave prominence to

the products without actually overwhelming the visitors. 

A warm palette of wooden textures and muted grays was not just softened by ambient lighting

but also shaped a welcoming and gender sensitive environment. The executed visual

merchandising strategy further reinforced the design intent. The casual ethnic wear section was

arranged in a familiar and accessible manner. On the other hand, the bridal collection was

highlighted through focused lighting and deliberate separation. This tactic helped create distinct

zones that properly respected the diversity of the product line. 

D’Art Design reimagined the store facade with expensive glazing and soft illumination. This

design practice did not just add to the visibility but also refined the overall street presence of

Paulsons. Furthermore, the glass doors at the entrance served more than just a visual attraction.

They served as a gesture of transparency and openness, symbolizing the brand’s new direction.

Design that Reflects, Rather than Competes

The wall patterns that were inspired by traditional motifs became silent narrators of Paulsons’

heritage and legacy. They were not just ornamental additions but storytelling devices that were

created with care and precision. The motifs reflected the brand’s cultural journey. They created

an emotional bridge between the dress wearer and the space around them. This harmony of

retail fixtures and other interior elements delivered a coherent identity—one that didn't need to

speak loudly to be understood.

The finally executed store design led to tangible results. Paulsons experiences a noticeable

increase in the overall foot traffic after the store’s relaunch. Also, the brand noticed that

customers spent more time engaging and interacting with the available products. The new store

layout, when merged with visual identity, resulted in a perfect blend that not just improved

product navigation but also strengthened brand recognition.

During a conversation after the completion of the project, the marketing head at Paulsons

https://www.dartdesign.in/visual-merchandising.php
https://www.dartdesign.in/visual-merchandising.php


stated, ‘The evolution of our store’s environment perfectly reflects our willingness to listen to the

customers and adapt to their needs without compromising on the values that built our name.

We are grateful to D’Art Design for providing us with a store that perfectly reflects our identity

and legacy. Their work has proven that modern design can, and should, be rooted in context.’

Looking Ahead

For Paulsons, this store is not just a flagship. Instead, it is a statement. This new store adequately

signifies that heritage need not resist change; rather, it can evolve with purpose. Also, the

respective project clearly demonstrates the fact that retail design, when conceptualized and

executed thoughtfully, can be more than decorative. 

By following a balanced combination of cultural cues, customer psychology, and minimalistic

execution, this collaboration between D’Art Design and Paulsons has redefined what it means for

legacy brands to stay relevant in a fast evolving market.
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