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Lynne M. Kweder Releases

Comprehensive Approach to Transform

Resort Governance Through Active Owner

Participation

TENAFLY, NJ, UNITED STATES, June 5,

2025 /EINPresswire.com/ -- Association

Consultant Announces New Strategic

Framework for Timeshare Owner

Engagement

Association consultant and board

trainer Lynne M. Kweder has

announced the release of a strategic

framework designed to revolutionize

how timeshare resorts engage owners

in governance and decision-making

processes. The methodology,

developed through extensive research

and practical application at resort

properties, addresses the persistent

challenge of connecting with geographically dispersed owners.

Framework Addresses Critical Industry Gap

The comprehensive approach responds to evolving regulations, advancing technology, and

shifting owner expectations that have rendered traditional communication methods ineffective.

Legacy resorts face mounting pressure to modernize their governance structures while

maintaining operational excellence.

"The industry has reached a pivotal moment where change is not a threat—it's an invitation to

build stronger, more sustainable resort communities," states Kweder. "Organizations that adapt

by creating space for new voices and fresh ideas will thrive in the current environment."

Strategic Methodology Targets Key Owner Segments

The framework prioritizes engagement with two critical demographics: owners willing to provide
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If there’s one planning

takeaway , it’s this: your

owners care more than you

realize”

Lynne Kweeder

feedback when invited, and retirees possessing time,

talent, and motivation to contribute to resort

improvement. This targeted approach maximizes resource

efficiency while building sustainable participation

pipelines.

Six-Point Implementation Strategy

The methodology encompasses six proven engagement

strategies:

1. Purpose-Driven Meet-and-Greets

Structured social gatherings that combine community building with strategic feedback collection,

creating informal yet effective forums for idea generation.

2. Direct Board Meeting Invitations

Personal outreach to owners during property visits, incorporating dedicated comment periods

and systematic attendee tracking for future engagement opportunities.

3. Strategic Planning Retreats

Seasonal in-person gatherings utilizing small group discussions and collaborative planning

sessions to develop long-term resort strategies.

4. Virtual Platform Integration

Comprehensive use of video conferencing for annual meetings and focused discussion groups,

enabling participation from distant owners while maintaining engagement depth.

5. Advisory Committee Development

Creation of specialized committees for research, evaluation, and recommendation development,

with virtual participation options expanding accessibility.

6. Board Development Committee Establishment

Dedicated committee structure for recruitment, orientation, succession planning, and overall

leadership pipeline management.

Measurable Outcomes and Implementation Benefits

Resorts implementing the framework report significant improvements in owner satisfaction,

board candidate availability, and governance effectiveness. The approach creates sustainable

engagement systems that reduce recruitment challenges while strengthening organizational

resilience.

Industry Application and Scalability

The methodology has been successfully tested across multiple property types and ownership

structures, demonstrating broad applicability within the timeshare industry. Implementation

requires minimal initial investment while delivering substantial long-term returns through

improved owner relations and enhanced governance quality.

Implementation Resources Available

Kweder's framework includes detailed implementation guides, training materials, and ongoing



consultation services to support resort boards in adopting these engagement strategies. The

comprehensive approach ensures sustainable transformation rather than temporary

improvements.

About Lynne M. Kweder

Lynne M. Kweder serves as an association consultant and board trainer specializing in timeshare

resort governance. Former board president of Turtle Reef Condominiums I, Inc., Kweder brings

extensive practical experience in organizational development and strategic planning to resort

communities nationwide.
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