
New Penalties for HR Non-Compliance in
Singapore: What Employers Need to Know in
2025

Talentuch Warns International Businesses

about Critical Workplace Fairness Act

Changes Affecting Singapore Operations

CHICAGO, IL, UNITED STATES, June 23,

2025 /EINPresswire.com/ -- As Singapore strengthens its position as a global business hub,

Talentuch, a leading HR and IT recruitment services provider for companies, shares guidance for

international employers on the compliance changes that take effect in 2025. 

The WFA shows Singapore

chooses the employees

based on their skills and

capabilities, not

characteristics. For

international businesses,

compliance also means

accessing and retaining the

best talent.”

Anna Didus, Account Director

The implementation of the Workplace Fairness Act in

Singapore means a higher risk of non-compliance for

companies, which could negatively impact businesses

expanding into or hiring within Singapore.

With Singapore maintaining its status as Asia's top

destination for regional headquarters and experiencing

continued foreign investment growth in 2024, these

regulatory changes arrive at a crucial time for international

employers. 

The Ministry of Manpower reports that Employment Pass

applications increased by 15% in the first three quarters of 2024, highlighting the growing

importance of understanding Singapore's evolving compliance landscape.

Critical Compliance Requirements Under the Workplace Fairness Act

The WFA mandates merit-based decision-making across all employment practices and explicitly

prohibits discrimination based on 11 protected characteristics. These include age, nationality,

sex, marital status, pregnancy status, caregiving responsibilities, race, religion, language,

disability, and mental health conditions.

http://www.einpresswire.com
http://www.talentuch.com/
https://www.talentuch.com/pricing-and-plans


Anna Didus, Account Director of Talentuch

Significant Penalties for Non-

Compliance

The consequences of non-compliance

extend beyond financial implications:

- Criminal Penalties: Violations can

result in fines and imprisonment for up

to six months

- Work Pass Rejections: Non-compliant

companies risk rejection of

Employment Pass and S Pass

applications, severely limiting access to

international talent

- Corrective Orders: Businesses may be

required to implement mandated

changes to policies and practices

- Reputational Damage: Public

disclosure of violations can impact

brand reputation and talent acquisition

efforts

Phase 2 of the WFA, expected later in 2025, will introduce additional specifications for

discrimination claims and penalty structures, making early preparation essential.

Action Steps for International Employers

Talentuch recommends the following compliance roadmap for businesses operating in or

expanding to Singapore:

- Immediate Policy Review: Align existing policies with the Tripartite Guidelines on Fair

Employment Practices and WFA requirements

- Establish Grievance Procedures: Implement formal mechanisms for addressing discrimination

reports fairly and promptly

- Merit-Based Assessment Systems: Ensure all employment decisions—from hiring to

termination—are based solely on merit and job-relevant criteria

- Technology Integration: Deploy compliance management systems to streamline monitoring and

reporting

- Regular Compliance Audits: Conduct quarterly reviews to identify and address potential gaps

before they escalate

Small Business Considerations



While companies with fewer than 25 employees receive temporary exemptions from certain

requirements, Talentuch advises these businesses to begin preparation for eventual full

compliance. Early adoption of fair employment practices positions smaller companies for

sustainable growth in Singapore.

Singapore's Evolving Workplace Landscape

Recent data from Singapore's Ministry of Manpower indicates that 78% of companies surveyed

in late 2024 have already established formal procedures for managing workplace discrimination,

demonstrating the business community's proactive approach to fair employment practices. 

This trend aligns with Singapore's broader vision of maintaining its competitive edge through

inclusive, merit-based workplace cultures.

About Talentuch

Talentuch is a comprehensive HR and IT recruitment solutions provider specializing in helping

international businesses navigate complex hiring procedures and employment regulations

globally. With expertise in compliance, talent acquisition, and HR technology, Talentuch enables

companies to build thriving, compliant workplaces in Singapore and beyond.
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