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Global Remote Team Engagement Crisis Costs
Economy $438 Billion as Only 21% of
Employees Are Engaged, New Data Reveals

The World Experiences Alarming

e O
Productivity Decline as Companies t l j h
Struggle with Remote Workforce t J a e n u C

Management Talentuch

LOS ANGELES, CA, UNITED STATES, July

15, 2025 /EINPresswire.com/ -- Talentuch, a leading global IT recruitment agency, highlights a

critical workplace crisis affecting organizations worldwide: only 21% of employees are engaged

at work as of the end of 2024, with remote teams facing particularly severe challenges that have
contributed to an estimated $438 billion loss in global

“ productivity.

The solution starts with
hiring the people who
understand remote team
dynamics and can bridge
the engagement gap. We're
now seeing a new emerging
type of IT experts who excel
at remote collaboration.”
Angelica Maria Marin Suarez,
PR/Marketing Manager at
Talentuch.

The engagement crisis has reached alarming proportions,
with 85% of employees, including remote and hybrid
workers, reporting disengagement from their work. This
widespread disconnection is costing companies hundreds
of billions annually and threatening the sustainability of
remote work models that have become essential to
modern business operations.

"The data paints a sobering picture of the remote work
landscape," said Angelica Suarez, Marketing and PR
Manager at Talentuch. "While remote work offers flexibility

and access to global talent, companies are failing to address the basic human needs of
connection, purpose, and engagement. This isn't just an HR issue—it's a bottom-line crisis that
demands immediate action.”

Key Findings:
- Manager engagement has dropped to just 27%, with young and female managers particularly

affected, creating a cascade effect that undermines entire team dynamics
- Loneliness ranks as the second biggest struggle for remote workers (22%), directly contributing


http://www.einpresswire.com
http://www.talentuch.com/

to decreased productivity and
engagement

- 29% of remote workers cite
communication difficulties as a
primary challenge, while 38% of
managers report that collaboration has
become more difficult in remote
settings

- 44% of professionals find in-office
collaboration more productive than
remote collaboration

The challenge is particularly hard in the
IT sector, where 27% of full-time
employees work fully remotely and
another 52% are in hybrid roles.
Technology companies, despite their
digital sophistication, are not immune
to the human challenges of remote
work, with 21% of remote managers
expressing concern about reduced
employee focus and motivation.

"Remote work isn't going away—it's
how we manage it that needs to
evolve," continued Angelica Suarez.
"Companies need to move beyond
traditional engagement strategies and
invest in specialized talent that
understands both the technical and
human dimensions of remote team
management. The firms that solve this
challenge will have a significant
competitive advantage in attracting
and retaining top IT talent.”

Angelica Maria Mar% Suarez, PR/Marketing Manager

at Talentuch.
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Possible Solutions for Remote Engagement

Talentuch recommends the following ways to address the engagement crisis:

- Strategic hiring of managers with proven remote leadership capabilities
- Investment in communication and collaboration technologies tailored to remote teams
- Implementation of structured engagement programs that beat online isolation and build real



connections
- Regular assessment of remote work policies and their impact on productivity

As a global IT recruitment specialist, Talentuch has observed firsthand how companies that
prioritize remote engagement in their hiring strategies achieve significantly better outcomes in
team performance and retention. We know how to achieve success, and we are happy to share
this knowledge.

Learn how to manage remote teams effectively and maintain engagement in the Talentuch
webinar "Remote Work Policies and Virtual Team Management."

Missed the live session? Watch the recording in Talentuch Webinar Library.

About Talentuch

Talentuch is a global IT recruitment agency specializing in connecting top technology talent with
leading organizations worldwide. With expertise in remote team building and a deep
understanding of the evolving workplace landscape, Talentuch helps companies navigate the
complexities of building engaged, productive remote teams.
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