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MOUNTAIN VIEW, CA, UNITED STATES, June 17, 2025

/EINPresswire.com/ -- What does a 2,000-year-old

battlefield dialogue have to do with today’s startups? In

"Beyond Mediocrity: Transformative Frameworks," Silicon

Valley venture builder Sudhir Kadam blends the timeless

wisdom of The Gita with modern entrepreneurship into a

practical playbook for startup founders and business

leaders.

This isn’t another hustle guide. The author, a strategy

advisor to global brands and startups, arms readers with

visual frameworks, mental models, and actionable

strategies to cut through noise, align teams, and build

with purpose. At its core, the book reframes mastery as a

balance of clarity, intention, and decisive action.

"Beyond Mediocrity" introduces the 5-3-1 Framework as

a pathway to mastery for business leaders and

entrepreneurs. A journey through five core

disciplines—Knowledge, Focus, Devotion, Strategy, and

Execution—that cut through the illusion created by three

distorting forces—Ethics, Ambition, and Inertia—to align with the True North: core purpose.

"Founders today are drowning in noise—chasing trends, pivoting endlessly, and losing sight of

why they started," says Sudhir Kadam. "This book is their anchor. It’s not about working harder;

it’s about thinking deeper, leading with conviction, and creating something that lasts.”

The book tackles challenges such as FOMO vs. North Star focus, sustainable growth beyond hype

cycles, culture as strategy, customer centricity as a mindset, and diagnosing the clarity gap. It

reframes startup pain points as signals of deeper strategic misalignment—offering grounded

ways to address them.

The book draws on examples of iconic leaders like Steve Jobs, Elon Musk, Warren Buffett, and Jeff

Bezos to illustrate how foundational principles—explored in the book—have been applied to

http://www.einpresswire.com


Sudhir Kadam

build enduring companies and bold

visions.

"Beyond Mediocrity" is available in

paperback on Amazon, Barnes &

Noble, BookShop, and Flipkart, and as

an eBook on Kindle, Apple Books,

Nook, and Kobo.

Amazon link:

https://www.amazon.com/dp/B0F5FH6

R5T

Apple Books:

https://books.apple.com/us/book/beyo

nd-mediocrity/id6745415972

About the Author: Sudhir Kadam is a

Silicon Valley venture builder and

strategy advisor at FYDA Venture

Partners. An alumnus of IIT Kharagpur,

he advises startups and Fortune 500

companies on innovation, leads global

incubation and growth acceleration

programs, and is a frequent speaker at

UC Berkeley, San Jose State University,

Bologna Business School, and various

IITs.
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