
Video Evidence to Improve Supply Chain
Accuracy and Reduce Logistics Disputes

video evidence for claims reductions in shipping

video evidence in picking & packing orders

JEC Consulting highlights how video tech

and AI are transforming logistics by

reducing claims, boosting accuracy, and

enhancing supply chain visibility.

ATLANTA, GA, UNITED STATES, June 23,

2025 /EINPresswire.com/ -- The

logistics industry is undergoing a

significant transformation as advanced

video technologies and intelligent

analytics are integrated across supply

chain operations. JEC Consulting

Services highlights how innovations

such as high-resolution cameras,

wearable devices, and AI-powered

systems are providing businesses with

unprecedented visibility into every

stage of shipping, transport, and order

fulfillment.

One of the most impactful

advancements has been the

deployment of video evidence for

claims reductions in shipping. Modern

logistics environments now utilize

intelligent video analysis to document

the movement and handling of goods

from the warehouse to the customer.

This technology provides objective,

real-time footage that can be

referenced to verify the accuracy of

shipments and resolve disputes

efficiently. The availability of such
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documentation not only minimizes the

time and resources spent on

investigations but also fosters trust

between shippers, carriers, and

customers. Industry data

demonstrates that when visual

evidence is available, 30-50% of all

“short claims” are proven not to be

short and they are also resolved more

quickly, as teams can simply access the

order in question and review the video

to confirm what happened.

Video evidence for claims reductions in

transport is similarly reshaping how

logistics companies address issues of

damage or loss. By capturing footage

during loading, and unloading,

organizations can pinpoint the exact

moment and location where problems

may have occurred. This level of detail

helps reduce liability, streamline the

claims process, and improve overall

operational transparency. The

integration of edge computing and AI-

driven analytics further enhances the

utility of these video records, enabling

real-time alerts and automated

incident detection. These systems not

only help resolve disputes but also

serve as valuable tools for improving

safety and compliance within logistics

operations.

At the picking and packing stage, video evidence in picking & packing orders is proving

invaluable. Wearable cameras and fixed recording devices allow workers to document each step

of the order assembly process, as seen in industry demonstrations of wearable picking and

trolley-based packing systems. This ensures that every item picked and packed matches the

original specifications, minimizing the risk of errors and discrepancies. The resulting audit trail

enables businesses to address claims of incorrect shipments with confidence, as every action is

verifiable and transparent.



Video recording for shippers is now widely recognized as a best practice for maintaining high

standards of operational excellence. Continuous or event-triggered video capture at key points in

the supply chain provides shippers with real-time monitoring and historical review capabilities.

This approach enables proactive identification of inefficiencies, rapid response to potential

issues, and continuous improvement in warehouse and transport operations. The use of

intelligent video analysis not only supports accurate claims resolution but also drives broader

improvements in quality control and process optimization.

A spokesperson for JEC Consulting Services noted, “The integration of video-based

documentation and intelligent analytics is transforming how logistics companies manage risk

and resolve disputes. Each of these technologies—video evidence for claims reductions in

shipping, video evidence for claims reductions in transport, video evidence in packing orders,

and video recording for shippers—plays a unique role in ensuring operational transparency and

accountability. Providing businesses with objective documentation at every stage of fulfillment

and transport is critical for reducing disputes, improving accuracy, and maintaining customer

trust.”

Beyond claims resolution, businesses that adopt these technologies report enhanced

operational precision, improved inventory management, and greater confidence in their supply

chain processes. The ability to review historical data and real-time updates supports better

decision-making and enables organizations to anticipate and address potential disruptions

proactively.

The ongoing digital transformation of supply chains is powered by advanced technologies such

as artificial intelligence, edge computing, and wearable devices. These innovations enable real-

time data sharing, predictive analytics, and enhanced transparency, allowing companies to

respond more quickly to market changes and disruptions. The shift from traditional, linear

supply chains to interconnected, intelligent networks is driving continuous improvement and

resilience across the logistics sector.

About JEC Consulting Services

JEC Consulting Services is a business consulting firm headquartered in Atlanta, Georgia,

specializing in supply chain assessment, management, and transformation. With decades of

industry experience, the company provides solutions to optimize logistics, inventory,

procurement, and overall operational efficiency. Recognized for its expertise in integrating

advanced technologies with proven methodologies, JEC Consulting Services helps clients achieve

measurable improvements in their supply chain operations.
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