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Dr. Nick Bontis Delivers Riveting Keynote
Presentation at the Manitoulin Professional
Development Conference

Dr. Nick Bontis motivated and inspired
business leaders at the Manitoulin Group 42
of Companies professional development A
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LONDON, ONTARIO, CANADA, July 16,
2025 /EINPresswire.com/ -- The NICK BONT :
Manitoulin Group of Companies & ANSEORN LN
welcomed renowned management |
expert Dr. Nick Bontis, Chair in
Strategic Management at McMaster
University's DeGroote School of
Business, as the keynote speaker at its
Professional Development Conference
held today in London, Ontario. With a packed audience of over 200 employees, middle and
senior leaders from across Manitoulin's transportation, logistics, and warehousing divisions,
Dr.0Bontis delivered a high energy presentation focusing on harnessing knowledge, productivity,
and leadership in an era of constant change.
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Dr. Nick Bontis: world-renowned keynote speaker -
www.NickBontis.com

“ Following the keynote, the room buzzed with conversation.
A frontline operations supervisor remarked, “I found his
collaboration model refreshingly simple but powerful—I'm
already piloting it with my team this week.” Another senior
leader noted how Dr. Bontis' insights shifted their view of
disruption from risk to opportunity, reinvigorating their
strategy conversations. Some of the key themes from his
presentation were as follows:

While many speakers offer
enthusiasm, insight,
motivation, or education, it
is rare to find someone who
combines all of these
elements into one
presentation. Dr. Bontis was
highly engaging.”

Karen Hazan, The Manitoulin

Group of Companies

1. Accelerate collaboration: Dr. Bontis challenged
attendees to move beyond passive communication with
colleagues: “Start with real-life, face-to-face socialization

and go from there.” He introduced a practical framework with four clear steps for accelerating
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collaboration which were measurable, clear, and impactful.

2. Knowledge, The Ultimate Asset in Logistics: Drawing on his extensive research in intellectual
capital, Dr. Bontis emphasized that companies fostering rich knowledge-sharing cultures
consistently gain operational efficiencies and adaptability. He outlined four drivers of collective
intelligence—social trust, shared purpose, structural enablement, and recognition—and
spotlighted one game-changing catalyst: psychological safety in team environments.

3. Attention Over Time, Reclaiming Focus: Challenging conventional wisdom, he reframed the
scarcity debate: “Time is guaranteed. Our real bottleneck is attention.” Through vivid
anecdotes—including parents distracted by mobile phones and toddlers reclaiming them—Dr.
Bontis illustrated how attention hijack impacts performance. He provided three priority tactics
for frontline managers to regain focused leadership in daily workflows.

4. Leadershifting, Turning Supply Chain Disruption into Strategic Advantage: Acknowledging
ongoing volatility—from geopolitical logistics bottlenecks to macroeconomic uncertainty—Dr.
Bontis introduced the concept of "Leadershifting". He shared three essential steps for
reconstructing strategic positioning amid chaos: (1) Rapid scenario mapping, (2) Adaptive team
alignment, and (3) Iterative learning loops. He also cautioned against a common strategic
trap—the assumption that short-term interruption reflects long-term decline.

Throughout his 60-minute keynote presentation, Dr. Bontis captivated the audience with his
dynamic delivery and ability to distill complex concepts into practical, actionable strategies. Dr.
Bontis offered a roadmap to navigate uncertainty and emerge stronger. “We are witnessing
unprecedented changes and economic volatility. No one knows where the market will be a few
months from now,” Dr. Bontis said during his keynote. “It's not just about surviving in a
competitive environment; we must leadershift our perspective to anticipate whatever comes our
way."

Senior business leaders loved his keynote presentation. They commented on his dynamic
delivery and customized content. Karen Hazan, Head of Marketing at The Manitoulin Group of
Companies, remarked, “Dr. Nick Bontis was exceptional. While many speakers offer enthusiasm,
insight, motivation, or education, it is rare to find someone who combines all of these elements
into one presentation. Dr. Bontis was highly engaging and thought-provoking, offering actionable
takeaways that will change the way we work.”

About Dr. Nick Bontis

Dr. Nick Bontis is a keynote speaker, academic researcher, executive educator, and management
consultant specializing in knowledge worker productivity, intellectual capital, and leadership
development (www.NickBontis.com). He is an award-winning tenured professor of strategic
management at the DeGroote School of Business, McMaster University, and has served as a
strategic advisor to numerous leading organizations across various industries. A sought-after
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keynote speaker, Dr. Bontis is known for his dynamic presentations that combine rigorous
academic research with practical, real-world applications.
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