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FRESNO, CA, UNITED STATES, June 26,

2025 /EINPresswire.com/ -- Crime

Prevention Security 1, Inc. (CPS1) has

undergone a strategic transformation

under the leadership of Owner and

CEO Nicholas G. Lawless, evolving from

a traditional security company into a

precision-based protection service that

merges elite physical security with

military-grade operational tactics.

Drawing from extensive experience

including military service, law

enforcement operations, executive

protection operations, and high-level,

highly classified coordination roles at the White House and Department of Homeland Security,

Lawless has restructured CPS1 to address critical gaps in the security industry. The company now

specializes in high-threat sector protection including construction and industrial site security,

critical infrastructure protection, executive protection, and international security consulting.

"The security industry is saturated with soft targets disguised as protection firms. I remolded

CPS1 to build the force I wish had existed when everything was on the line," stated Lawless.

“Selling a state of the art camera system isn’t going to solve your problems, not in California. It

may even present additional threats.”

CPS1 distinguishes itself through its rigorous personnel standards and comprehensive training

doctrine. Security officers undergo specialized training in situational threat analysis, non-linear

problem-solving, physical readiness, technological literacy including AI surveillance systems, and

legal compliance. Many team members bring military or law enforcement backgrounds, which

are enhanced through CPS1's proprietary operating procedures.

The company's transformation coincides with Lawless's development of a leadership framework

detailed in his forthcoming book, "Lawless Leadership: Hardwired from Hardship – The

http://www.einpresswire.com
https://crimepreventionsecurity1.com/
https://crimepreventionsecurity1.com/


Survivor's Guide to Unstoppable Leadership." The framework structures leadership development

through three phases: Recognition, Activation, and Integration, built upon what Lawless calls the

Identity Triangle of Pain, Power, and Presence.

Over the past year, CPS1 has expanded its operations internationally, receiving elite training with

the Swiss Tactical Academy and performing security assessments and discussions across Europe

The company has evolved beyond traditional security services to include defense innovation

consulting and strategic partnerships with government, military, and private sector

organizations.

Lawless has been vocal about addressing emerging security challenges, including the

intersection of public health crises with site security, the integration of AI surveillance

technology, and the increasing vulnerability of soft targets. His approach emphasizes predictive

rather than reactive security measures, combining physical presence with technological solutions

while maintaining boots-on-the-ground deterrence as the primary defense strategy.

"Security cannot be reactive anymore. It has to be predictive, aggressive, and built from hard-

won scars. And if you're not willing to evolve, then you're a liability," Lawless explained.

The company's expansion into defense innovation and national security consulting represents a

strategic evolution, bringing field-tested security insights to broader applications. CPS1 now

offers services ranging from midnight site protection to defense capital strategy advisement..

About Crime Prevention Security 1, Inc. (CPS1)

Crime Prevention Security 1, Inc. (CPS1) is a precision-based protection service providing elite

security solutions across high-threat sectors including construction sites, critical infrastructure,

residential complexes, retail environments, and executive protection. Under the leadership of

Owner and CEO Nicholas G. Lawless, whose background includes military service and roles at

the White House and Department of Homeland Security, CPS1 deploys highly trained security

professionals who undergo specialized training in threat analysis, de-escalation, intervention

tactics, and technological security systems. The company operates both domestically and

internationally, offering traditional security services alongside defense innovation consulting and

national security advisory services.
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